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PRESS:  Akaku:  Maui Community Television, Inc.  
 -------------------------------- -------------------------------- -------------------------------- ----------------   
 
CHAIR HOKAMA:  . . .(gavel).  . .  Okay.  We shall bring this meeting to order.   First  and 

foremost, everyone shall either turn off or put silent anything that makes noise in this 
Chambers, including the Members.  Okay.  We are on, close to the deadline s to make 
final decisions on the proposal, Members.  Before we take testimony this mornin g to 
hear further comments from community and different organizations, Iõm going to ask 
Mr.  Victorino who represented our interest s in Oahu yesterday at the State Legislature 
to give us an update on a big component of this Budgetõs revenue source.  So with 
that, Mr. Victorino, would you care to give us an update please on the efforts at the 
Capitol?  

 
COUNCILMEMBER VICTORINO:  Thank you, Mr. Chair.  Yesterday the conferees came to a 

decision which amounts to this.  First and foremost , they kept the cap of $1 03  million 
to the counties.  Secondly, there was no change in the percentage s for which each 
county will be receiving for the upcoming fiscal year.  They did remove the working 
group, the option of having a working group which the Senate had brought forwar d 
but the House vehemently opposed, so that was taken off the table.  Also this 

agreement is for one year, just for the upcoming fiscal year.  They are still open for 
more discussion with the counties, and I believe HSAC will be making this a priority.  
Right after this , I will be setting up a group to work on this so that weõll be better 
prepared next year when we walk in the door.  The pleasantries, the overall comments 
I got from our Legislators and the Legislat ure leadership --excuse me, a l ittle tongue 
tied this morning --was very positive.   Although we did not get what we really should 
have and deserve and had hoped for, I still believe they did not at least kill the bill 
reverting back to the former 93  million that we were receiving.  So with that being  
said, Mr. Chair, although I donõt have what I call the greatest news and this makes our 
budgetary situation a little more difficult to work with, I hope the public understands 
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that the Transient Accommodation Tax is very important for the counties and we need 
to get a better or what I call a fairer share.  And we need and I would recommend 
everyone look at it next year being a part of.  It cannot be just HSAC, it cannot be just 
the counties, it must be our people.  It mus t be the groups that are adversely  affected, 
because the cuts we have to make are directly made because of that $13 million weõre 
not going to receive, Mr. Chair.  So with that being said I want to thank everyone, 
Ms. Baisa, yourself, Mr. White, all the other Councilmembers throughout the counties 
and here in the Chamber  that  have helped.  I think the united front was someth ing 
that they had never seen, w hen HSAC and the chairs all walked in in unison asking 
for the removal of the cap, but unfortunately the message wasnõt driven home right 

now.  But I believe they know weõre united and that weõre going to keep working on 
this issue and that we are not letting it go.  Thank you, Mr. Chair.  

 
CHAIR HOKAMA:  Okay, thank you for that update, Mr. Victorino.  Thatõs good and bad 

news.  The good new s is we know what number we are to work with, Members.  The 
bad news is it õs not anything higher than the previous years.  So weõll get into 
testimony shortly.  But I will tell you that in your Chairõs proposal, you will already see 
part of my revenue adju stments was to delete the $13.6 million that was anticipated 
from the TAT pot  that we, the Mayor had optimis tically had hoped for.   In your Chairõs 
proposal , I have already delete d that 13.6 million , or this morning your Chair was 
going to direct you to st art cutting $13.6 million from the Budget.  What you have 
before you is a budget that as your Chair has proposed has made those $13.6 million 
reductions already.  So if youõre going to add anything from this point on, Members, 
you must find a way to pay fo r it.  If you are looking at another district , I would 
request you have a courtesy discussion with the Member whose district youõre looking 
at for those funds.  Okay, with that Iõm going to announce presence, Vice -Chairman 
White is present this morning.  

 
VICE -CHAIR WHITE:  Good morning, Chair.  
 
CHAIR HOKAMA:  Committee Members Carroll --  
 
COUNCILMEMBER CARROLL:  Good morning, Chair.  
 
CHAIR HOKAMA:  --Baisa --  
 
COUNCILMEMBER BAISA:  Good morning, Chair.  

 
CHAIR HOKAMA:  --Cochran --  
 
COUNCILMEMBER COCHRAN:  Aloha.  Good morning, Chair.  
 
CHAIR HOKAMA:  --Couch --  
 
COUNCILMEMBER COUCH:  Aloha.  Good morning, Chair.  
 
CHAIR HOKAMA:  --Crivello --  
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COUNCILMEMBER CRIVELLO:  Aloha.  
 
CHAIR HOKAMA:  -- and Victorino.  
 
COUNCILMEMBER VICTORINO:  Good morning.  Aloha, Cha ir.  
 
CHAIR HOKAMA:  We excuse Mr. Guzman.  We shall take public testimony at this time, 

Members.  The rules of this Committee is that you have three minutes, three minutes 
only to speak on the item.  When your name is called , please come forward, state your 

name for the record.  If youõre representing an organization, a group, association, we 
request that you share that with us.  We shall assist you with your time.  At the 
2-minute 30 -second mark the yellow will go on at the p odium.  At the 3 -minute mark 
the red light goes on which means that please stop your comments.  Also by rules of 
our Committee, once your name is called, if you are not present , we move forward and 
we do not recall those that are not present.   Stating that  and we shall also go to our 
District Offices foréif anyone is at the District Offices.  This morning weõre going to 
start off and ask Mr. Greg Blue if he would come forward and share his comments 
with the Committee.  Following Mr. Blue would be Christine Sabado.  

 
 

. . . BEGIN PUBLIC TESTIMONY. . .  

 
MR. BLUE:  Good morning, Councilmembers.  My name is Greg --  
 
CHAIR HOKAMA:  Good morning.  
 
MR. BLUE:  --Blue, a 30 -year resident in Haiku, and Iõm here to testify on the ill-conceived 

proposal to raise our taxes  40 percent.  Iõm speaking for myself so Iõm going to give you 
a quick example of what itõs like for my expenses to run my vacation rental which is 
my ohana, itõs not in my house.  Iõm running about 75 percent occupancy rate.  I keep 
my prices down, itõs about $1, 000 a week for my cottage for  families.  So Iõm making 
about $3,000 a month.  Hereõs the rundown.  Electric $100, cable $100, advertising 
$200, cleaning $300, supply $100, taxes 450, Maui County insurance $100 a month.  
So by the time the smoke cle ars and I get my $3,000, I got $1,500 left.  Okay.  Thatõs a 
lot of work for a little bit of money.  I can rent my cottage for more than that a month , 
but I keep it free so my family can come.  Now we are playing a big part since A&B 

closed its operations.   We are almost completely dependent on visitors.  And folks like 
myself who have spent the time and money to get these permits are now like captives 
to this proposed tax increase.  We lost our $200,000 exemption already, thatõs another 
$100 a month.  You know we meet these tourists, we greet these tourists, we tell them 
where to eat locally, where to spend their money on Maui.  They leave in the morning, 
they come back at night.  If they have any questions, if they need any help , we are 
there for them.  We  have repeat visitors.  And so to tar get this group of I believe 
120  people to give them a 40 percent tax increase is absolutely outrageous and 
discriminatory to say the least.  No other class is, you know, targeted for any kind of 
tax increases, and on to p of the 40 percent , we got another 8 percent in property 
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valuations going up which is going to raise our taxes anyway.  So now Iõm looking at 
50 percent tax increase.  So I donõt know what world Mr. Hokama lives in to propose  a 
40 percent tax increase, bu t Iõve been here 30 years and Iõve never heard of anything 
like this.  He may need the money for something Iõm not aware of, but to burden us 
who are trying to accommodate the tourists on a different level than the hotels for a 
much more personal experienc e, I just find itõs outrageous and I hope that at least five 
of you can vote against this bill.  Thank you.  

 
CHAIR HOKAMA:  Thank you for your comments.  Any questions for Mr. Blue?  Having none, 

thank you for your testimony.  Christine Sabado, and she wil l be followed by Stacey 

Moniz.  
 
MS. SABADO:  Good morning.  
 
CHAIR HOKAMA:  Good morning.  
 
MS. SABADO:  Good morning.  Good morning.  
 
CHAIR HOKAMA:  Good morning.  
 
MS. SABADO:  Aloha.  I am Christine Sabado.  My husband is Phi llip  Sabado, the artist.  You 

may know of him.  And I am proud to be here today.  He would be here but Iõm here.  
The Maui Filipino Chamber of Commerce humbly requests your consideration in 
reinstating the funding for the Culture and Arts Program under the Off ice of Economic 
Development back to 80,000.  There are many cultural programs and events in Maui 
County that enrich both the residents õ and visitorsõ experiences, and the funding is 
necessary to support and develop such programs, including the Maui Fil -Am Heritage 
Festival.  Act 15, 2008  designates October as Filipino -American History Month 
throug hout the State of Hawaii to com memorate the contributions of Filipino 
Americans to the history and heritage of Hawaii and the United States.  In addition, 
the 2010  Census shows Filipinos representing the largest Asian group in Hawaii.  The 
festival draws more than 10,000 and is coordinated by the Chamberõs nonprofit arm, 
the Maui Filipino Chamber of Commerce Foundation on an annual basis.  Now in its 
sixth year, the  Maui, the Fil -Am Heritage Festival is a family event that promotes and 
perpetuates the Filipino culture.  We humbly urge your providing the Office of 
Economic Development with the necessary funding to support programs that make 
our islands the best in the  world.  Clearly Iõm not Filipino, my husband is, and we 

have been participating in this event for the six years that itõs been ongoing.  I am a 
board member of the Maui Filipino Chamber and proud to be, and also a co -chair on 
the event.  So, you know, I s peak from personal experience because what my husband 
and I do in the event is we have an art program that we have had every year, and itõs 
free.  And this has been really a passionate act of love that we approach this with.  
And any of you that have been to our event, you know, the best time is when the door 
is open and the children walk in with their parents and their grandparents and they 
stand before their art and suddenly their whole posture changes and theyõre standing 
up straight.  And this is one of  the excitement things.  We have a theme every year for 
the art program, and Iõm only speaking of what we do personally.  I mean thereõs 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 6 - 

 
dancing and thereõs the food obviously, and thereõs all the people that come.  The 
County and the Filipino Chamber have  partnered together and we have an 
immigration table.  So when all the people gather , there is really an important part of 
this festival that serves the community with the immigration services.  So we feel this 
is an opportunity that they know will be avai lable to them to meet with representatives 
that help them with their details and their paperwork.  

 
CHAIR HOKAMA:  Thatõséthank you for your testimony.  Any questions for the lady?  

Mr.  Couch?  
 

COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And thank you, Ms.  Sabado, for being 
here.  What, where did you say it was taken out of?  What item did you want to 
increase?  

 
MS. SABADO:  The  Act 15?  
 
COUNCILMEMBER COUCH:  No, you said --  
 
MS. SABADO:  No, no.  
 
COUNCILMEMBER COUCH:  -- increase something to 85, put it bac k to 85.  
 
MS. SABADO:   Yes.  Let me repeat that, r einstating the funding for the Culture and Arts 

Program under the Office of Economic Development back to 80,000.  
 
COUNCILMEMBER COUCH:  Okay, thank you.  
 
CHAIR HOKAMA:  Any other questions?  Thank you very much for your testimony this 

morning.  
 
MS. SABADO:  Thank you so much.  Mahalo.  
 
CHAIR HOKAMA:  Ms. Moniz, followed by Rick Pou nds.  
 
MS. MONIZ:  Sorry, Iõm much shorter.  Good morning. 
 
CHAIR HOKAMA:  Good morning.  

 
MS. MONIZ:  Iõm Stacey Moniz.  Iõm the E xecutive D irector at Women Helping Women.  And 

typically Iõm, even working in domestic violence I tend to be a little more upbeat but 
Iõm really kind of surprised and dis mayed at the cut to our funding  and actually to the 
sweeping cuts for all the nonprofi ts.  I understand you have a budget to balance , but 
this came one week after a horrible murder on our island.  And so for, especially for 
Women Helping Women , it feels, it doesnõt make sense.  And so when you make 
sweeping cuts like that , thatõs what it doesnõt make sense sometimes, you have to pull 
out different things.  I mean each and every one of the Members here, I can name 
names of women who have been killed on Lanai .  Weõve got Kim Batoon who was 
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killed, shot to kil l and killed.  I n  Makawao  weõve Karolyn Alford .  We got Molok ai, you 
know, Malia Kahalewai .  WeéI have been doing this for 30 years.  I can name names 
in every single district Iõm sad to say but itõs true.  Bridget Kawamoto  in Wailuku.  So 
I, you know, I get that you have to balance your budget , but I feel like you have to be 
paying attention ôcause I also feel that when you strengthen the safety net, when you 
strengthen one, you strengthen all, when you weaken one , you weaken all.  Itõs not 
just Women Helping Women thatõs going to struggle.  WeõreéIõm heading into aéGod, 
whatõs it called, like an intervention thing.  Weõre coming together, all the first 
responders, the domestic violence advocate s, weõre all concerned.  This tragedy 
affected everyone.  Itõs not, you know, you  drop a stone in a pond, the ripple effects are 

huge.  When you have a horrific murder in the middle of the store in Wailuku , itõs not 
just Women Helping Women or parents and children together or Child and Family 
Service or  all the people that are closely  associated with domestic violence, itõs that 
ripple effect that everybodyõs going to be affected.  Our phones are ringing off the hook.  
People are asking for help.  Employees at Foodland, you know, weõve gotéso weõre 
meeting today to talk about how do we  help the first responders, how do weéand 
weõve been talking about this.  So weõre talking about helping Fire, helping Police, 
helping the medics.  Thatõs what we do.  Weõre not asking for money for that, but itõs 
all part of the same safety net.  And pers onally I think if you can leave the taxes where 
they were, people I believe would pay the taxes to know that their safety net was 
intact.  I also want to send out an invitation to everyone, weõre having a vigil this 
afternoon at 4:30 in front of UH Maui College to honor Kehau Farias , the most most 
recent victim of this horrific murder, and I invite you all to join us.  And weõre having a 
vigil at 5:15, a moment of silence.  Thank you.  

 
CHAIR HOKAMA:  Thank you.  Any questions for Ms. Moniz?  Thank you for your thoughts 

this mo rning.  Rick Pounds, and following Mr. Pou nds will be Mike Ottman.  
 
MR. POU NDS:  Well here we are again.  How are we doing?  Many, many years, itõs been 

20  years that Iõve had my bed and breakfast operation.  I was one of the first to have a 
legal permit in 1997.  In 2009 I was able to reapply under the same system, and I 
canõt thank you enough for all the help youõve given me.  Youõve seen me for 20 years.  
This tax is absolutely crazy.  Weõre in a position right now in the County where weõre 
good citizens, we all came forward, we all wanted to get permitted.  I wanted to start a 
permitting process which we did , and itõs successful because of you.  This tax 
implication  where ev ery inch of my property is taxed , the part that I live on, t heéI live 
in, the 500 square feet.  You saw the presentation from Tom Croly and Denise last 

night about how much thatõs going to cost us compared to the hotels.  This is 
something that itõs going to tie everybodyõs hands and itõs going to open up and bring 
people back underground, and you remember those years.  Riki, you remember those.  
And I donõt want that, I want more people to apply.  I want people to be in their 
neighborhoods legally.  The people that disturb people are not us.  We have had no 
complai nts, none in 20 years, not one.  And as far as all the permitted bed and 
breakfasts, they have not either.  So all those implications in the beginning, all those 
false truths about we were disturbing neighborhoods, weõre the best people they have.  
I want to thank you for your consideration of not allowing this to go through, because 
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this will kill our small, tiny 118 people in Maui County.  Thank you so much for your 
support in the past years.  

 
CHAIR HO KAMA:  Any questions for Mr. Pou nds?  Thank you for be ing here this morning.  

Mike Ottma n, followed by Amy Hanaialii Gilliom . 
 
MR. OTTMAN:  Good morning --  
 
CHAIR HOKAMA:  Good morning.  
 

MR. OTTMAN:  --Council.  My name is Mike Ottman.  Iõm here on behalf of Surfrider Maui.  
Iõm a resident here.  Iõm also a member of Upcountry Rotary.  I have a family here.  I 
have a business here.  Love the island, love the community, and I know there are a lot 
of wonderful causes.  Iõm here to talk on behalf of the Kuiaha  lots in the Hamakua 
costal land to protect those lots .  We know whatõs happening right now, those lots are 
for sale.  Ultimately, you know, if sold , that land could be fenced off, made 
inaccessible to c itizens.  I was just in touch with  the president of Upcountry Rotary, 
talked about as a child going down on  that land with his family , fishing, farming.  Itõs 
been a rich part of our history o n Maui.  We all know Uncle Al , rest his soul, you 
know, heõs been down there for years involved with Haiku School with my kids  going 
there, going down to that land.  To se e it sold privately and then fenced off probably , 
but just donõt want to see that happen.  Surfrider really has an interest in preserving 
this land as well.  We have a commitment each year to raise money to pay for the 
management of the land.  We have an e vent coming up this summer.  So weõre hoping 
that the Cou nty would set aside the funds for  acquisition of this land to preserve for 
future generations.  So we ask that you really consider this matter.  I know with the 
A&B land coming up thereõs going to be a lot of talks about that, a lot of conversations 
about  that , but we want to start with this because we feel itõs very important.  So 
please do the right thing, provide the funds for the purchase of this land.  Thank you 
for your time.  

 
CHAIR HOKAMA:  Tha nk you for your comments.  Any questions for the gentleman?  Thank 

you for your comments --  
 
MR. OTTMAN:  Thank you.  
 
CHAIR HOKAMA:  -- this morning.  Ms. Gilliom.  Following her will be Anela Gutierrez.  

 
MS. GILLIOM:  Aloha.  Good morning.  
 
CHAIR HOKAMA:  Aloha.  Good morning.  
 
MS. GILLIOM:  Aloh a to you.  Iõm Amy Hanaialii Gilliom, Vice President  of Hui O Wa`a 

Kaulua, Maui õs double-hull voyaging canoe s ociety.  Iõm here today to humbly ask for 
your support for our voyaging and education programs.  Hui O Wa`a Kaulua is a 
nonprofit organization formed in 1975 to practice, preserve, and educate the 
community on traditional Hawaiian canoe building, way  finding, celestial navigation, 
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and voyaging arts.  Our vision is to cultivate and support future generations  of 
voyagers to perpetuate our culture.  Our mission is to inspire all generations 
improving knowledge of sustainability, Hawaiian culture and health through canoe 
voyaging and ancient teachings.  Mo `ok iha O Piilani , Mauiõs first traditional 
transoceanic v oyaging canoe is, in more than 600 years was built and launched by our 
organ ization in 2014.  Named after Kihawahine  the mo`o deity who was the beloved 
daughter of Mauiõs ruling chief Piilani, our voyaging canoe Mo`ok iha O Piilani  is truly a 
cultural treas ure.  At just over 62 feet lon g, Mo`okiha O Piilani  took over 19  years and 
a million volunteer hours to build.  Just last month , we finally secured our permanent 
home for the canoe in Maalaea Harbor where people can see, touch, and come 

onboard on a daily basis.  She is ready to be shared as a floating classroom with the 
people of Hawaii , but we need your help to make this happen.  Over the past several 
years , we have provided educational programs for schools across Maui.  Schools like 
Princess Nah ienaena E lementary, University of Hawaii Upward Bound, Hana High 
School, Sacred Hearts School, Maui High School, Tutu and Me Preschool, 
Kamehameha Schools Maui, Punana  Leo O Maui, and more.  We have done outreach 
to the community groups  such  as Kaunoa Center for th e kupuna, Hawaiian Islands 
National Marine Hu mpback  Whale  Sanctuary , Boys and Girls Clubs, and others.  Our 
education programs are increasingly in demand.  Our goal is in expand our education 
programs to reach every school and even more community organizat ions across the 
entire Maui County.  Our canoe as a floating classroom has the potential to inspire 
and challenge greater numbers of students, community members  . . .(podium lighting 
system beeps).  . .  Oh, sorry, I thought it told me to get off.  We are s eeking 160,000 in 
funding from the Mayorõs Office of Economic Development, Arts and Cultural Program 
Grant as proposed by Councilmember Don Couch.  Mahalo for that.  Maui County 
funding at this critical time in our development will allow us to expand our voyaging 
and education programs and make available our floating classroom to every school 
across Maui County.  Mahalo nui so much.  

 
CHAIR HOKAMA:  Thank you.  Oh and, Amy, you can also submit that so weõre happy to 

take your written comments also.  
 
MS. GILLIOM:  I thought you wanted me to sing but okay.  Do you want me to give it to you 

now?  
 
CHAIR HOKAMA:  Yeah, give it to the Staff please, Amy.  Thank you, yeah.  I was going to 

ask you to sing but I never like share with everybody.  So any questions fo r the lady on 

her testimony, Members?  Having none, mahalo for being here.  
 
MS. GILLIOM:  Mahalo.  Thank you.  
 
CHAIR HOKAMA:  Anela Gutierrez, please.  And following Anela will be Bridget Burger.  
 
MS. GUTIERREZ:  Aloha.  Good morning.  
 
CHAIR HOKAMA:  Good morning.  
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MS. GUTIERREZ:  My name is Anela Gutierrez.  Iõve been with  Hui O Wa`a Kaulua since 

2007 as a crew member, former executive director, and Iõm currently a board member.  
I humbly ask for your support for funding for our educational programs.  Thro ughout 
my years with Hui O Wa` a Kaulua , I have watched many volunteers, youth , and 
visitors come by and participate with the canoes.  It has always amazed me the way 
the canoes have touched many people when they come, especially for our youth.  I  
formerly ran a youth group with many children.  About 20 of them stayed regularly for 
many years.  I watched these kids grow from intermediate school age throughout high 
school , and many of these children came from broken homes and troubled homes.  
These same group  of kids came every week for many years to restore Mo `olele.  They 

help ed build Mo `ok iha .  They learned about the canoes and we taught them about 
navigating.  They planted the bananas, ti -leaves, and canoe plants in Kamehameha Iki 
Park.  We taught them cha nts, protocols.  They got to sail Mo `olele to Lanai, to Club 
Lanai, and they even traveled and represented Hawaii doing cultural exchange with 
other cultures in the Pacific Northwest, Canada, with the Maoris.  It was a really 
amazing experience.  In this p rogram , these children learned about sustainability, 
navigating without relying on modern technology, protocols, and most of all they 
learned about, they learned to take care of one anothe r and to work together.  He waa 
he moku, he moku  he waa.  The canoe is our island and our island is our canoe, and 
this is what weõre teaching the children.  I proudly say that I still keep in touch with 
the same group of kids.  The last of the group of these kids are graduating this year.  
Two of these kids went to the Co ast Guard, one is in the National Guard right now, 
three are majoring in Hawaiian Studies at UH Maui Campus and one in Hilo.  Many of 
these kids are in college or off, and are off to universities this fall.  They are all 
productive adults in their communit ies.  It is programs like Hui O Wa`a Kaulua that 
give our youth their confidence, self -worth, self -respect, and respect for others.  Now 
that Mo `ok iha O Piilani  has a home in Maalaea Harbor, it is our goal to make sure 
that every child on Maui come to lear n about the canoe.  We are seeking $160,000 in 
funding from the Mayorõs Office of Economic Development, Art and Cultural Program 
Grant as proposed by Couch, Councilmember Don Couch.  These values that we teach 
our kids, you know, is really amazing.  We wan t all the kids here on Maui to learn 
those same values.  Thank you.  

 
CHAIR HOKAMA:  Thank you.  Members, questions for the lady?  Mr. White?  
 
VICE -CHAIR WHITE:  Thank you.  Thank you for being here this morning.  What is your 

current level of funding?  

 
MS.  GUTIERREZ:  Our current level of funding, we have got $30,000 and but, you know, 

what we need for the kids, in order to bring the kids from all, you know, our goal is to 
get every intermediate school to get their kids to come and learn about the canoe.  
Come to Maalaea, get on the canoe, learn about it, do the programs that we do with 
them.  They  learn  about the navigating, they learn about the sustainability, about 
what we learn on the canoe as far as taking care of one another, rationing, being 
sustainable.  These are things that we want to offer to other organizations, youth 
especially.  
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VICE -CHAIR WHITE:  The, so youõre currently receiving 30,000? 
 
MS. GUTIERREZ:  We have received $30,000 and I believe that was for the Pa sifika, Moana . 
 
VICE -CHAIR WHITE:  Right.  
 
MS. GUTIERREZ:  Not specifically for our educational program.  So for our educational 

program , we have not been funded for.  
 
VICE -CHAIR WHITE:  Okay, thank you.  

 
CHAIR HOKAMA:  Okay.  
 
VICE -CHAIR WHITE:  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  Maybe you want the next person, sheõs the Treasurer. 
 
MS. GUTIERREZ:  Yeah, exactly.  
 
CHAIR HOKAMA :  Thank you, Ms. Gutierrez.  Weõll ask for Bridget Burger and sheõll be 

speaking, and sheõs the Treasurer of the organization. 
 
MS. BURGER:  Aloha.  Good morning, everybody.  
 
CHAIR HOKAMA:  Good morning.  
 
MS. BURGER:  Thank you so much for your time and a ttention today.  I have prepared a 

little statement and Iõll try and be on time.  My name is Bridget Burger.  Iõm a resident 
of Lahaina.  Iõm a math teacher at Kihei Charter School, and Iõm also the Treasurer of 
Hui O Wa`a Kaulua.  So it is my duty in that  regard to humbly ask for your support 
for our programs today.  We are asking the Council to please fund the proposal for 
$160,000 from the Mayorõs Office of Economic Development, on behalf of our voyaging 
and education programs.  Our canoe Mo `ok iha O Piil ani  is now in Maalaea and she is 
just waiting to be used.  She is ready to be utilized as a floating classroom as Amy 
talked about for all of Maui County.  That is our g oal.  Our education programs as  
Anela told you , are different than what students experi ence inside a brick and mortar 
classroom.  Our programs offer an authentic cultural experience passed down through 

the generations to us today to share with the students.  The voyaging traditions are 
ancient , and they are still being taught by us today.  O ur programs grow children in 
the sense of developing their hearts and minds.  The values and traditions of voyaging 
and wayfinding are rooted in awareness, awareness of ourselves, awareness of the 
world around us, and in the sense they give rise to greater  connections, greater 
meaning, greater sense of place, and a greater sense of being.  Celestial navigation, 
chants, and the star compass are all ancient technologies that allow students to know 
who they are, where they have come from, where they are, and w here they are going.  
And that is what we do in our education programs at Hui O Wa`a Kaulua.  They give 
children the chance to discover who they are in a fun way and in a real way.  Through 
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our education programs , students practice building relationships, working together as 
a crew, following direction, taking leadership roles, and testing themselves.  They build 
confidence as they do this, as they learn new skills ; k not tying, sailing, Hawaiian star 
lines, history of voyaging, plants and medicines, reading  the swells, and celestial 
navigation.  The teachings of the canoe give rise to a sense of wonder, awe, and 
respect for the world around us.  Iõve experienced this myself through our voyaging 
programs.  Iõve seen it develop firsthand in my students at Kihei Charter and in the 
participants in our programs.  Please help us give everyone from keiki to kupuna in 
Maui County, on Molokai and Lanai included the opportunity to experience our 
floating classroom for the benefit of the future generations.  Mahalo.  

 
CHAIR HOKAMA:  Thank you for your testimony.  
 
MS. BURGER:  Thank you.  
 
CHAIR HOKAMA:  Any questions for the lady?  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And thank you, Ms . Burger, for being 

here.  So the 160 youõre looking for, is that only for the program , or are you looking for 
120 for the program and then still 40 for the Pasifika program?  

 
MS. BURGER:  Yes, that would be correct.  What we originally had submitted was the 120 to 

fully fund our education programs.  Moana Pasifika will add  to that, so for a total of 
160 it will --  

 
COUNCILMEMBER COUCH:  Okay.  
 
MS. BURGER:  --enable us to do both.  
 
COUNCILMEMBER COUCH:  Okay, thank you.  
 
MS. BURGER:  Thank you.  
 
CHAIR HOKAMA:  Do you get any support from OHA, State Department of Education?  
 
MS. BURGER:  No, not yet, but thatõs my goal for next year is that when that OHA funding 

cycle opens that we would apply for that.  We do notéwe do request from the 

Department of Education that they pay for education programs , but if they cannot , we 
still provide the program.  So this grant would enable us to fully meet our costs of 
providing the education programs.  What we charge for a fieldtrip doesnõt cover the 
actual cost.  So this will enable us to meet our costs whether or not the DOE can pay.  
But w e havenõt gotten for any formal funding from DOE yet.  Does thaté 

 
CHAIR HOKAMA:  Okay.  Well , what is your anticipated outreach to the number of students 

or young people --  
 
MS. BURGER:  Well whaté 
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CHAIR HOKAMA:  --that youõre trying toéI mean with the money youõre requesting, what is 

your target?  
 
MS. BURGER:  Yeah, theé 
 
CHAIR HOKAMA:  A thousand young people, 6é500 young people? 
 
MS. BURGER:  Yeah.  
 

CHAIR HOKAMA:  Weõre trying to get a sense. 
 
MS. BURGER:  Yeah.  What we would anticipate is that we could service at least 2 classes of  

85 per week, so it would be életõs say 150 students per week throughout the school 
year, this would beé 

 
CHAIR HOKAMA:  Forty weeks.  
 
MS. BURGER:  Excuse me?  
 
CHAIR HOKAMA:  Forty weeks.  
 
MS. BURGER:  Yeah, for 40 weeks.  So, you know, so that would put uséI would say plus 

doing community outreach, 6,500 people across the County per year Iõm thinking.  
Yeah. 

 
CHAIR HOKAMA:  Okay.  Is any of this money to help pay for the staff?  
 
MS. BURGER:  It is.  Because we are an all -volunteer organization right now, so that would 

enable us to pay for an education coordinator.  
 
CHAIR HOKAMA:  So how much of this is for staff versus operations or programs?  
 
MS. BURGER:  Well , they w ould be the ones implementing the program , but the staff portion 

of the 160 would be for I believe itõséwithout the budget, I didnõt bring the budget 
with me, but --  

 

CHAIR HOKAMA:  Just give me a round number.  
 
MS. BURGER: -- 75, I think 65,000 -75,000 of t hat 160 would fund the staff positions to 

implement that.  
 
CHAIR HOKAMA:  Okay.  Thank you for your responses.  Any other questions, Members, you 

may have?  
 
COUNCILMEMBER VICTORINO:  Yes.  Chair?  
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CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Thank you.  So am I to assume that  this  is only open to 

public schools, not to our private schools?  
 
MS. BURGER:  No, it is open to private schools.  Itõs openéwe do service all schools who are 

interested, but our goal with this would be to service the pub lic schools that donõt 
always have the funding to be able to take our program.  So thatõs, you know, the goal 
would be that with each elementary, middle, and high school that we could offer them 
at least one program a year and whether or not they could pay . 

 
COUNCILMEMBER VICTORINO:  Okay,  very good.  And does the Kamehameha Schools 

contribute anything beyond sending students to you?  
 
MS. BURGER:  No.  We are in the works, weõre in negotiations with hopefully developing a 

semester -long program with them, bu t that is currently kind of tied up in the legal 
department and the insurances department, so no, not yet.  We do not have a contract 
with them.  

 
COUNCILMEMBER VICTORINO:  Itõs kind of sad because I would think they would be one of 

the leaders in that resp ect, but, you knowé 
 
MS. BURGER:  We are working toward that, yes.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
MS. BURGER:  Thank you.  
 
COUNCILMEMBER VICTORINO:  Well , thank you very much.  Thank you, Chair.  
 
CHAIR HOKAMA:  Any other questions for the lady?  Thank y ou for your testimony.  
 
MS. BURGER:  Thank you all very much.  
 
CHAIR HOKAMA:  Don Gerry, please, and following Mr. Gerry will be Joseph Francisco.  
 
MR. GERRY:  Good morning.  

 
CHAIR HOKAMA:  Good morning.  
 
MR. GERRY:  I want to thank the Councilmembers for letting me share my testimony and 

very similar to some of these other testimonies this morning.  As a B&B owner on 
Maui, weõre the only homeowners who cannot have the $200,000 homeowner 
exemption.  Even though the B&B use of our homes is for a small portio n of the 
property , itõs being taxed for the entire land and the entire home.  Our existing B&B 
permit is being taxed more than double that amount of the Homeowner tax, and if this 
proposed amount goes through , it will triple our tax on the entire land and the 
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property.  The Council cannot take their personal prejudices about a business that 
they may not like and penalize them and reward the home businesses that they 
approve of.  Home business in home is home business period.  The entire world 
embraces mom a nd pop rentals.  You can travel as far as Mongolia and rent a room in 
someoneõs home, farm, or yurt.  For an island like Maui which is rated in the top ten 
year after year, to penalize those who offer the same service is ridiculous.  I feel the 
Council con tinually tries to put the B&B owners out of business financially, and when 
the Council should be trying to make it easier to apply for a permit and allow the 
illegal rentals to become legal , theyõre continually trying to put an undue burden on 
this one hom e-based business.  The State loses thousands of dollars by blocking 

people from coming forward.  We need people representing us and not those losing our 
County and State from much needed revenue.  With our GE Tax bill, permit fees of 
$300 , and a renewal fe e of $200 for each additional year, just add this to the own ers 
paying a commercial rate of liability including the County of Maui as an additional 
insured , I believe B&B owners are being taxed enough now.  Home businesses, 
daycare, one -station beauty salo ns, contractors, home offices, and yards for storage 
that theyõre using, who are using as much as 40 percent of their homes for 
commercial use do not lose their homeowners exemption and do not pay a high rate 
than homeowners do.  Please consider lowering t he Commercial  [sic] Residential to 
2 percent , thatõs 426 on the 1,000, making it adjacent to all other category rate 
adjustments of home businesses and not alienate the B&B owners.  Thank you.  

 
CHAIR HOKAMA:  Thank you for your testimony.  Any questions for the gentlemen on his 

testimony?  Mr. Gerry, thank you for your comments.  Joseph Francisco, followed by 
Roy Katsuda.  

 
MR. FRANCISCO:  Hello, my name is Joseph Francisco.  Iõm here supporting the Upcountry 

Skateboard Alliance.  I grew up Upcountry, a li felong resident, and when I went to 
Kalama School , there was an Upcountry Skate Park and thatõs where I got the love of 
skateboarding.  And then sixth grade , they made the park, eight h grade , took it down, 
so then all I had to go to was Kahului.  You know you can imagine my mom.  Mom, 
please, please, please , Kahului, please, please, every  day, every  day, every  day.  You 
know no chance.  So like 13 -14 , I started hitchhiking, obviously getting into trouble 
like on my way to Kahului Skate Park.  And, you know,  just remembering back to 
Kalama days, like in between soccer practice or like, you know, just it was such a good 
alternative to keep me out of trouble.  Like crazy, and like, just like the, my friend 
Nalu  said at the last testimony , like the kids deserve it.  You know Lahaina, Kihei, 

Hana, Kahului, Paia, everybodyõs got one.  Upcountry has one of the biggest 
communities of skateboarders, like youõve seen the, like we get a lot of kids out there.  
Those are all Upcountry residents.  Nobody coming from anywh ere else, and we always 
go to support Lahaina Skate Park, we always, you know, like I think these kids really 
deserve it.  Iõm here supporting the kids, you know, like they canõt be here.  We just 
found this out last night that it got taken off the Budget and, you know, like they 
really deserve it.  Thank you so much.  And, you know, like just alternatives to video 
games, alternatives to, you know, going to the store, stealing candy, like just I donõt 
know.  I just really think thereõs already a skate community in Pukalani.  At any given 
day , you go down to Pukalani Pool, 10 to 20 kids skateboarding illegally .  You know 
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Iõve had my skateboard taken away by police, you know, like four times I think 
because itõs illegal.  Weõre skating on your sidewalks that you guys work hard for to 
make nice and we go up and mess ôem up.  So, you know, I understand why itõs illegal, 
but Iõm just asking, you know, like we need a place.  Like the kids are going to skate 
no matter what, so if itõséif you donõt give them a place to skate , youõre going to go 
make brand new stairs and theyõre going to go wax it up and skate it.  Like so please, 
like itõs justéyeah, thank you so much.  And please reconsider. 

 
CHAIR HOKAMA:  Thank you for your testimony.  Any questions for the gentlem an?  Thank 

you for your presence.  

 
MR. FRANCISCO:  Thank you, guys.  
 
CHAIR HOKAMA:  Roy Katsuda, followed by Sunny Jordan.  
 
MR. KATSUDA:  Good morning.  Thank you, Chair.  My name is Roy Katsuda .  Iõm the 

Executive Director for  Hale Mahaolu.  Over a year , ago the Council approved a 201H 
for our Hale Mahaolu Ewalu Upcountry Senior Housing Project.  The Department of 
Housing and Human Concerns submitted their list of recommendations, Hale 
Mahaolu Ewalu was one of them.  Iõm asking this body to approve that selection by the 
Department of Housing and Human Concerns for the Hale Mahaolu Ewalu Senior 
Housing.  We have been working on this project for a while.  We have about 99 per cent 
ready on our permits and D CAB approvals.  We are shovel -ready, but the funding from 
the Affordable Housing Fund o f 2½ million is critical, so I  humbly ask for your 
support.  

 
CHAIR HOKAMA:  Thank you, Mr. Katsuda.  Members, questions for Mr. Katsuda?  

Mr.  White?  
 
VICE -CHAIR WHITE:  Thank you.  What is the status of the State funding?  
 
MR. KATSUDA:  The State funding, the applications are due in the middle of June of this 

year.  Our opportunity for receiving those funds are looking much, much better.  We 
are confident that if we get this funding for, from the Affordable Housing Fund tha t , 
that would be a tremendous help to obtaining the Low -Income Housing Tax Credit 
funding and Rental Housing Trust Fund or Revolving Fund now.  Without this piece , it 
would make it much more difficult.  

 
VICE -CHAIR WHITE:  And can you provide us the split b etween State funding and County 

funding for this project?  
 
MR. KATSUDA:  Okay.  Well , there are other funding s, but the State funding would be 

froméwell, itõs really not State funding, except the one from the Legislature and the 
Rental Housing Trust Fund.  Legislature has approved $4 million for this project.  We 
are anticipating 3 million from the Rental Housing Trust FundéRental Housing 
Revolving Fund.  We believe we would receive about 8.5 million from the Low -Income 
Housing Tax Credit program.  Hale Mahaolu has already expended about $2 million 
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for this project.  County funds, County has purchased the land, 3½ million from the 
County to purchase the lan d.  That was about 3½ -4 years ago.  

 
VICE -CHAIR WHITE:  Right.  
 
MR. KATSUDA:  And Hale Mahaolu 2 million.  And we have other funding sources.  The 

Weinberg Foundation has p ledged some funding at the tail end for the senior center 
and adult daycare center.  This is Phase I of our project.  We wonõt be doing adult 
daycare center for this phase, weõre hoping to do that in the second phase.  This phase 
would include 39 units  of residential units and the senior center.  

 
VICE -CHAIR WHITE:  Okay, thank you.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  Any other questions for Mr. Katsuda?  Okay, thank you for your 

testimony this morning.  
 
MR. KATSUDA:  Okay, thank you.  
 
CHAIR HOKAMA:  Sunny Jordan, please, and following Ms. Jordan will be Randy Pye.  
 
MS. JORDAN:  Good m orning, Chairman --  
 
CHAIR HOKAMA:  Good morning.  
 
MS. JORDAN:  --Hokama.  Good morning, Councilmembers.  My name is Sunny Jordan.  I 

have a permitted B&B in Makawao.  Iõm here today because I heard that you, 
Mr.  Hokama, are proposing an almost 40 percent property tax increase for residents 
with B&B operations.  I couldnõt believe that was true so I went to the Maui County 
website and fou nd the press release, Hokamaõs budget proposal cuts real property tax 
rates; invest in i nfrastructure.  I read the articl e and I did find the part that you would 
cut real property tax rates but did not see one word about raising the property tax for 
B&Bs by almost 40 percent.  I would think that is a pretty bold proposal and 
wondered why it wasnõt in the press release.  Maybe it was thought to be too 
controversial which I believe it is.  There is a small group of legal B&B operators on 
Maui.  We are the ones that followed every single lengthy , detailed requirement of the 
County to become legal.  We paid large fees for the app lication, the permit , and the 
renewal.  W e made sure our properties confo rmed in every way, that our neighbors 

would not be impacted , that there was a designated parking place for each guest.  We 
installed a window in our bedroom of our unit large enough s o a fireman could climb 
through with full gear.  We were required to i ndemnify the County with a million dollar 
insurance policy.  We lost our homeowners exemption of 200,000, and our tax 
classification was changed to Commercialized Residential.  Our tax r ate more than 
doubled at that time from $2 to $4.85.  None of these are required or imposed upon a 
homeowner with a long -term rental.  The definition of Commercialized Residential:  
one, applying commercial principles to something; two, a use for profit.  I donõt 
understand how your governing body can in good conscious decide that a B&B home 
business be singled out when homes across the County are bursting with home 
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businesses operating with no regulations, no permits, no Commercialized Residential 
tax rate  even though they are renting ohanas, bedrooms, fixing cars, sewing clothes, 
printing t -shirts, or conducting one of a thousand other businesses.  I propose that 
you consider what is fair and just , and that leveling the Commercialized tax rate for 
only tha t part of the B&B property that is used for business.  The B&B on our 
2Ĳé2.25 acre occupies 5 percent of our property yet it is billed for 100 percent.  I 
reiterate that I am against raising the Commercialized Residential rate.  Thank you for 
your consider ation.  

 
CHAIR HOKAMA:  Thank you for your testimony, Ms. Jordan.  Members, any questions for 

the lady?  Again, thank you for being here.  Randy Pye, followed by Rodney Kilborn.  
 
MR. PYE:  Aloha.  My name i s Rand y Pye.  I am a 55 -year -old skateboarder.  I d o have a 

skateboard company, and part of the reason I started my company at the beginning of 
this year is I thought we were getting a park Upcountry.  I believe it was advertised in 
the paper that we might have gotten the funding, Iõm not 100 percent of that.  Iõve 
been to a couple of the meetings, the skateboard ers are usually the last ones there.  
We need a park Upcountry, we donõt have one.  I have to drive from Keokea  to Paia.  I 
donõt know if you guys know about Yancey Meyerõs skate school, Iõve watched in the 
past year 6 kids come in, now thereõs 40 plus every week there that come.  
Skateboarding is here to stay, itõs not going anywhere.  Mr. White, you said you used 
to be a skateboard er.  Mr. Victorino, your son if he didnõt have the infrastructure of 
baseball , would he be the baseball player he is?  And, Mr. Carroll, you told me last 
year if we got you the land , you would get us the money.  We have the land, the 
infrastructure is there.  Itõs not gonna get any cheaper next year or the year after or 
th e year after.  Okay.  So if you put it off now , weõre never going to get it.  Upcountry 
will never have one.  And Mr. Victorino told me we need to lower this cost by getting 
some private funding.  If we need private funding , let us know.  We will rally and  get 
you the money.  What do you need?  You tell us, weõll go out and get it.  There is 
money on this island.  I watch the kids come up to Paia in Tesla s.  You donõt think 
thereõs any money here?  I just need to know what do I gotta do.  I was told by the 
County that you guys have spent $100,000 already on trying to get this park done, to 
get everything.  Youõve brought California skate parks over here.  Theyõve been here 
twice.  Theyõve gone around and looked at all the infrastructure.  Okay.  Theyõve told 
us we canõt have private entity come into this, but then Mr.  Victorino told me the other 
day to my face , we need to lower it, you need to get some private funding.  Hey, Oprah, 
youõre my next door neighbor, I need $100 million, I need $1 million, whatever, I donõt 

care.  I need to know where to go to find this money to get this skate park built.  We 
have professionals in every board sport in Hawaii.  We have world champions of every 
board sport.  We have Olympic gold medalists, snowboarders from this islan d.  We 
donõt have one skateboarder.  Okay.  You tell me how much money you need and how 
much time, Iõve got to find it.  I will rally.  I will get everybody together.  Iõll go knock on 
doors of people I know that have money and Iõll say give me money.  Iõm not gonna ask 
you, give me money.  I need a skateboard park Upcountry for the children.  I donõt 
know where you find any  more determination in a sport.  Kids hook themselves off of 
ten -foot stairs onto the ground, onto the ground, onto the ground and get up and do it 
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over and over and over again.  Thatõs determination.  They will be the leaders of our 
future.  Our keiki, everybody here talks about the keiki.  This is for them.  Questions?  

 
CHAIR HOKAMA:  Thank you, Mr. Pye.  Any questions --  
 
COUNCILMEMBER  VICTORINO:  Thank you.  
 
CHAIR HOKAMA:  -- for the gentleman?  
 
MR. PYE:  Mahalo.  

 
CHAIR HOKAMA:  Thank you for being here thiséoh, you do have a question, Mr. Couch? 
 
COUNCILMEMBER COUCH:  No.  
 
CHAIR HOKAMA:  No, he didnõt have a question, Mr. Pye, but thank you for your --  
 
MR. PYE:  All right.  
 
CHAIR HOKAMA:  -- passionate testimony this morning.   Rodney Kilborn, please.  Following 

him will be Teya Penniman.  
 
MR.  KILBORN:  Aloha, Councilmember.  
 
CHAIR HOKAMA:  Good morning.  
 
MR. KILBORN:  Aloha mai kakou, y ou guys.  Rodney Kilborn.  Iõm here to representéone 

local boy, you know, from Haiku side.  Love the ocean, love the aina, love people, love 
kids.  Iõm here for two things.  One is your guysõ coqui frogs that came all the way from 
Puerto Rico.  I live in Haiku.  Actually I live in Haiku Hill.  I just one of the broke local 
guys over there, Iõm under well-to-do guys, paid the price.  But Maliko Gulch is right 
across from me and then you get the  Punawai  Gulch  which is Hana side of Haiku Hill , 
and it started off like t wo years ago with the coqui frog s in Maliko.  You could hear ôem 
far away like three -five, about two -three years ago.  Today, last night millions, millions 
of coqui frogs in Maliko G ulch.  Now the Punawai  side of  Hana side of  that Maliko 
Gulch, if you look Haiku Hill, if youõre looking at the mauka side on your left, they get 
one small little gulch there goes through that side.  N ow theyõre in that area.  Last 

night , I went spray to a bout 11 oõclock, guys, and Iõve been spraying, taking care by 
myself, but only my property  and the neighbors , they scared of the dark some of the 
guys o ver there, plus plenty makule , sorry, yeah Iõm one of those.  But hard to see at 
night, so I was there.  On spring I do, did get rid of my side but still get millions.  We 
gotta get the funds for the coqui, guys.  If not, going be coqui out all the way to Hana if 
you guys not going to stop ôem.  Two, Iõm here because of Hamakualoa.  Thatõs one 
special place.   I spent over 30 years over there.  I watched that thing grow from 
notéfrom two guys to three guys, now to hundreds of people coming into that place at 
the Ham akualoa.  Thanks to Mr. Bode was the other guy besides myself that was 
there.  The guy went put so much mana, so much aloha into the aina and the kids, 
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and I am shame to say, to see this place get lost and go into somebodyõs hands that 
shouldnõt be but the people.  Bode,  yeah.  Lot 3, 4, and 5, mahalo, Mr. Guzman, for 
that 6.5 mil.  I think we should  get 20 mil.  Why just go 3, 4, 5?  Why not go all the 
way up to  1, 2, 3, 4, 5 and 6 and Oili ?  That whole place is so flat, so nice, before 
Hana, you get into the Hana turn  . . .(podium lighting system beeps).  . . beeping.   But 
before you get to the Hana turn , everything is cliffs over there.  

 
CHAIR HOKAMA:  You need to conclude, Mr. Kilborn.  
 
MR. KILBORN:  Iõm conclude.  Get money for the skateboarders too, letõs help these guys out. 

 
CHAIR HOKAMA:  Hold on.  
 
MR. KILBORN:  But Iõm done. 
 
CHAIR HOKAMA:  Hold on.  
 
MR. KILBORN:  Aloha.  
 
CHAIR HOKAMA:  Hold on, Mr. Kilborn.  Is there any questions --  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  --on, for Mr. Kilborn on --  
 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  -- the three parts he covered?  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Yeah, I know he get three parts, I was going cover just two 

of the three.  Got you on the skate park.  And, Rodney, I a gree with you, what 
Mr.  Bode did really was and thatõs one of the reasons why I can support getting this 
land.  Because he put sweat equity like you into that and has made it really palatable 
to be used again.  So my question is, like I had told the other guys, the skateboard, 
are we willing to go out there and try look for some private funding also?  And Iõve 
already talked with the State, Iõm looking to help like we did at Lipoa Point, get State 
to help us with that also.  So are you guys willing to help me with the State?  

 
MR. KILBORN:  Surfrider Foundation is involved  with this too , and we do have some other 

organization.  I cannot answer that yet  until I speak with someone.  Maybe you c an 
ask somebody from the Hamakualoa  that here today that can answer that.  

 
COUNCILMEMBER VICTORINO:  Well , weõll ask that question later, Chair.  I just wanted to 

know  --  
 
MR. KILBORN:  Yeah.  
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COUNCILMEMBER VICTORINO:  --would you help us with that project?  
 
MR. KILBORN:  Oh , definitely.  
 
COUNCILMEMBER VICTORINO:  Okay, thatõs all I need to know, Rod. 
 
MR. KILBORN:  Definitely.  
 
COUNCILMEMBER VICTORINO:  Thank you.  
 

MR. KILBORN:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Thank you very much.  
 
CHAIR HOKAMA:  Any other questions for Mr. Kilborn?  
 
MR. KILBORN:  Last chance, guys.  
 
CHAIR HOKAMA:  Thank you for being here.  Teya Penniman, pleas e. 
 
MS. PENNIMAN:  Good morning, Chair Hokama --  
 
CHAIR HOKAMA:  Good morning.  
 
MS. PENNIMAN:  -- and Councilmembers.  Teya Penniman with the Maui Invasive Species 

Committee.  First I want to thank you for adding $300,000 to the Budget for the coqui 
frog Ma liko project to help cover that gap that we talked about.  We appreciate that 
addition and the recognition that itõs going to take quite a few years to address this 
problem.  I also am requesting that you revisit the $400,000 cut to the Office of 
Economic Developmentõs environmental funds line item.  Environmental protection 
requires a coordinated and concerted action among a variety of partners.  While the 
watershed partnerships and MISC work on t hings like feral ungulates and M iconia, 
fire ants, coqui frogs, our other partners take on other challenges that are covered 
under this funding.  A lot of those are, address the marine environment such as the 
Maui Nui Resource Council and Maui Nui Seabird Recovery Project.   And some 
address issues such as preser ving and protecting our rare Hawaiian plants while 
providing opportunities for visitors to learn about our natural and cultural resources 

such as the D .T. Fleming Arboretum  and the Maui Nui Botanical Garden.  As you 
know , our marine and terrestrial  resourc es are a major reason that Maui remains 
such a popular tourist destination .  The proposed cut would have major impacts on all 
of these projects.  For MISC as Iõve also looked at how our priorities have shifted over 
the last several years in terms of where we have to put our resources , in Fiscal 
Year 2012 , we spent approximately $17,000 on fire ants.  By the last fiscal year that 
had increased to over $250,000.  Additional OED funding help ed us cover only a 
portion of those costs.  So at this point if there is a major decreas e in funding for that, 
for the Environmental F und portion, I would expect that we would also see a decrease 
in our funding.  I also want to note that OED, I know you had questions, Chair 
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Hokama, about not wanting to write a blank check to  this funding source.  The Office 
of Economic Development I think has developed a very robust and professional 
approach to allocating these funds where itõs done by a proposal process.  
Additionally, having flexibility of some funds for an emergency enviro nmental response 
fund allows them to respond to either unexpected opportunities or threats.  Thatõs an 
approach that the State has long talked about doing , but once again Maui County is 
out there doing it.  Thank you for your consideration.  

 
CHAIR HOKAMA:  Thank you, Ms. Penniman.  Any questions for the lady, Members?  

Ms.  Cochran?  

 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  And thank you, Ms. Penniman, for all t he 

work you do and the importance  of invasive species.  And hearing some testimony a 
bit ago though, are youéwe are supporting your efforts definitely as you can see , and 
almost feels like or seems like from residents that itõs not a losing battle but itõs not 
being contained by any means  either.  And so just wanting to make sure that any 
additional funding being added that this is going to start regressing back and not 
spreading out as handsome buggah  Mr. Rodney Kilborn just testified.  So I donõt 
know, thereõs a question in there. 

 
MS. PENNIMAN:  If your question is are we doing enough, will we have enough, I think thatõs 

the implied question.  We will certainly know more over the course of this next year 
where we are.  We do know that byéwhat weõre looking at is tripling our current 
staffing level.  Thatõs going to make a difference, but I also know that itõs, it is a huge 
problem.  The scale of it is itõs hard to convey.  The fact that our residents are coming 
saying itõs crazy around our houses, our homes means that theyõre not, they canõt 
even see, they have no idea how many frogs are actually there.  And some of it as I 
expressed before or tried to explain before, we donõt know the full extent of the 
infestation because there are places we havenõt gotten to yet.  We will have a much 
better handle on  that over the course of the next year , and I would be happy to come 
update you throughout that process.  

 
COUNCILMEMBER COCHRAN:  Thank you very much for your work.  
 
MS. PENNIMAN:  Thank you.  
 
COUNCILMEMBER COCHRAN:  Chair, thanks.  

 
CHAIR H OKAMA:  Any other questions for the lady?  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Thank you.  Going off from Councilmember Cochran, help 

me to understand why the invasive or invasiveness of the coqui frog has not been 
under control , what Iõm hearing testimonies from people here as well as when we go 
out to the districts.  You were awa rded what is it, couple million?   Was it because you 
werenõt able to draw that down yet, or what is the problem with trying to address it?  
Or is it a cause that you, we donõt know how to address it or rid of the problem that we 
have? 
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MS. PENNIMAN:  I think there are a couple of questions in there.  One is why havenõt we 

done it yet and in terms of the funding that we received this fiscal year.  Weõre only 
just getting that fu nding for a couple of reasons.  One, there was a delay on our side in 
being ready to ramp up for it, but the other is that in addition to that , itõs been tied up 
in , it was tied up for quite a while between the County and the State in terms of the 
County s aying we need you to indemnify us and the State saying we canõt.  So it was a 
back and forth with the lawyers on it.  So we have that funding now.  We had already 
moved forward with hiring positions with the expectation we were going to have that 
funding.  So itõs multiple factors that have led to that.  Do we have the ability to 

control?  We have the tools and the techniques, we know how to do it.  If we have the 
resources , we know how to do it, yes.  

 
COUNCILMEMBER CRIVELLO:  So I have another question for  you.  
 
MS. PENNIMAN:  Sure.  
 
COUNCILMEMBER CRIVELLO:  So is your conduit for the financial RCUH?  Is thatéand 

whatõs their percentage they take off this monies that we give you or disburse to 
youré 

 
MS. PENNIMAN:  Yes, we go through the University of Hawai i and there are two components 

to that.  One is RCUH, the Research Corporation University of Hawaii, and then the 
other is the Pacific Cooperative Studies Unit.  And the administrative cost for that is 
10  percent for RCUH and 5 percent for the Pacific Coop erative Studies Unit.  

 
COUNCILMEMBER CRIVELLO:  Okay, thank you.  
 
MS. PENNIMAN:  Thank you.  
 
CHAIR HOKAMA:  Thank you for paying attention to that, Members.  Weõre going to go and 

ask our District Offices if thereõs anyone there that would like to share testimony with 
the Members.  Hana Office, Ms. Lono, anyone wishing to provide testimony?  

 
MS. LONO:  Good morning, Chair.  This is Dawn Lono at the Hana Office and there is no one 

waiting to testify.  
 

CHAIR HOKAMA:  Thank you, Ms. Lono.  Lanai, Ms. Fernand ez, anyone wishing to provide 
testimony?  

 
MS. FERNANDEZ:  Good morning, Chair.  This is Denise Fernandez on Lanai and there is no 

one waiting to testify.  
 
CHAIR HOKAMA:  Thank you.  Molokai, Ms. Alcon, anyone wishing to provide testimony?  
 
MS. ALCON:  Good  morning, Chair.  This is Ella Alcon on Molokai and there is no one here 

waiting to testify.  
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CHAIR HOKAMA:  Thank you very much, ladies.  We shall return to you at the end of the 

Chambers.  Rob Parsons, if you would please come down, share your thoughts w ith 
us.  And then Tiare Lawrence will be next.  

 
MR. PARSONS:  Aloha, Chair and Members.  My name is Rob Parsons, I serve as Maui 

County Environmental Coordinator, part of the team in the Office of Econ omic 
Development.  Through our Environmental P rotection  index code , we provide support 
to many of our conservation partners who are working on the frontlines to protect, 
preserve, and restore the natural resources and ecosystems that help define who we 

are in Hawaii.  Thank you all for the support you have pro vided over the years to our 
amazing partners and their dedicated efforts.  I answered some of your direct 
questions last week but felt it is important to testify today to underscore how vitally 
important these funds are.  When you revisit the proposed cut from 1.4 million to 
1 million of the Environmental Protection Program, itõs my hope that you will restore 
the original level of funding which is the same as itõs been in Fiscal Year õ14 and õ15.  
Last week , we heard inspiring testimony from our many partner s:  Maui Nui Marine 
Resource Council, Maui Nui Seabird Recovery Project, Maui Huliau  Foundati on, Hui O 
Wa`a Kaulua, Koieie  Fishpond, Maui Invasive Species Committee , and others.  Itõs 
clear that they are d oing amazing work, maximizing their organizational capac ity, 
continually  improving and greatly leveraging these funds with volunteer efforts.  A few 
grantees in this fiscal yearõs Budget are there only on a one-time basis  with the unique 
circumstance of a global conservation event coming to Hawaii this year.  Ther e are 
many other worthwhile eco -organizations and efforts who will be seeking in FY õ17, 
and our office carefully evaluates each proposal that comes our way.  Out  of the 
1.4  million Environmental P rotection funding, MISC receives $895,000, core funding 
for all their activities and target species.  A cut of 400,000 would mean a mere 
105,000 available for all our other environmental efforts.  I canõt bear to see that 
outcome which is why Iõm here before you today, just me on behalf of our partners to 
save time and effort of asking them all to come and appear again.  Together with the 
$2 million that Department of Water Supply provides to our watershed partnerships, 
$3.3 million overall for environmenta l stewardship represents just half a percent of the 
overall Maui County Budget.  Maui County environmental efforts are a way of building 
our green economy by supporting conservation jobs and opportunities.  Environmental 
protection goes hand in hand with o ur support for the visitor industry.  We canõt have 
one without the other.  Itõs essential that we donõt backslide on our  efforts , and thus I 
encourage you to restore the funding to the full level of 1.4 million in Line 911 in the 

document before you.  Yes , 911.  Thank you.  
 
CHAIR HOKAMA:  Thank you, Mr. Parsons.  Members, questions for Mr. Parsons?  

Mr.  White?  
 
VICE -CHAIR WHITE:  Thank you.  You know this body has always fully supported the 

Environmental P rotection allocations, but I  think the reason the C hairõs made some 
adjustments is that when I look at the amount that has actually been encumbered so 
far, this is a report as of April 30 th  and so far onlyéwell, Iõll use, thereõs a remaining 
balance of 80 percent.  So we have 1 pointé1,095,000 out of a total budgeted amount 
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of 1,365,000.  So part of the problem that we have with this line is the same challenge 
weõve had with the coqui frog issue where RCUH and others that are, that the various 
organizations end up going through are gumming up the works.  An d so Iõm concerned 
that this is the same kind of challenge that we have had with the coqui frogs where we 
allocate the money because thereõs a need and an emergency that we want to address, 
but somehow the money turns intoéwell for lack of a better word, glue because it  just, 
it doesnõt move.  And so I donõt know how we can address this.  I wasnõt aware that 
this line item had the same challenge that we have with the coqui frogs, but weõre 
going to need to address that because itõs much easier to budget if the money is 
allocated each year instead of being rolled over.  And so we have 300,000 allocated for 

coqui frogs this year and thatõs largely because the $1.2 million has not even, you 
know, has hardly been spent.  So I donõt know if you have any clarification for us, but 
thatõs I believe the challenge that the Chair was addressing with his adjustment. 

 
MR. PARSONS:  Chair, if I may?  
 
CHAIR HOKAMA:  Mr. Parsons?  
 
MR. PARSONS:  Thatõs, I share your frustration, and maybe collectively we can brainstorm a 

way that we can re ally tighten this up.  Because itõs frustrating for us to have our 
partners ready to go , and thereõs a couple things that contribute to it.  Our own 
system of checks and balances, I understand why itõs in place, but it can take 60 to 90 
days from the point  where a full grant proposal is provided to our office before we get it 
back.  And, you know, itéwe have good people in our office that are checking and 
tracking, but maybe we just need to be much tougher on our deadline so that weõre 
not in a last -minute situation saying hey, if you want your money, you know, weõre 
already into the next budget cycle.  So thatõs, that is frustrating, and Iõd be happy to 
work with you to tighten that up.  

 
VICE -CHAIR WHITE:  Okay, thank you.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay, thank you.  Any other questions for Mr. Parsons?  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And thank you, Mr. Parsons.  One of 

the t hings that the Chair noticed our,  some of our reactions to is when we grant these 
money to these  folks , they go through some entity and it appears that RCUH is taking 
10  percent and then the otheré 

 
MR. PARSONS:  PCSU.  
 
COUNCILMEMBER COUCH:  Yeah, is taking 5 percent.  Is thereéI mean and yet we still 

fund some of UHõs stuff in other areas.  So it  ju st gnaws at us a little bit that, you 
know, theyõreéweõre trying to give funds to these folks to do things and an amount is 
being skimmed off the top for administration, and Iõmé10 percent is awfully high.  My 
question to you is, is there any organization or is there any way the County can deal 
directly with these organizations so they donõt lose that much in administrative fees? 
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MR. PARSONS:  Yeah, I think so.  I mean actually some of the partners have shopped around 

to try to get the most favorable rate for administrating their grants.  Tri -Isle is familiar 
to all of you a nd is the fiscal agent for a lot of our partners.  They have recently raised 
their admin fees from 10 to 12 percent which has been a cause of concern for some of 
our environmental partne rs.  And  it  actually help ed them make the choice to go to the 
State in the case of MISC.  

 
COUNCILMEMBER COUCH:  Mr. Chair, if I can follow up on that, please?  
 
CHAIR HOKAMA:  You know what I prefer, I prefer we maybe call Mr. Parsons back when 

we --  
 
COUNCILMEMBER COUCH:  Oh, okay.  Sure.  
 
CHAIR HOKAMA:  --review this, OEDõs, we go to the OED Budget lines. 
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  I would like to allow those that are waiting to testify to be able to share 

their comments with us.  So we c an ask Mr. Parsons back to assist us later when we 
hit the program area.  Is that all right, Members?  

 
COUNCILMEMBERS:  Yes.  
 
CHAIR HOKAMA:  Okay, Mr. Parsons, thank you.  
 
MR. PARSONS:  Thank you.  
 
CHAIR HOKAMA:  Weõll touch base with you.  Okay.  Tiare Lawrence, please.  
 
MS. LAWRENCE:  Aloha mai kakou, Councilmembers.  
 
CHAIR HOKAMA:  Good morning.  
 
MS. LAWRENCE:  My name is Tiare Lawrence, Iõm a resident of Upcountry, Maui.  Iõm here in 

strong support and asking you folks to please support the skate park  Upcountry.  Iõve 
attended many of the meetings , and Pukalani Community Association came out also 

in support of this skate park.  I myself have two keiki I know would utilize that park.  I 
donõt think that we should have to look for private funding.  I think this is something 
that the County should pay for, so I please humbly ask that you commit to getting the 
skate park built.  Also, Iõm also here for, to ask you for your support in Hui Wa`a 
Kaulua  [sic], because I am one of the many young people from Lah aina that grew up 
going to the H ui.  I didnõtéI came from a troubled house, and the Hui was kind of the 
safe place for me.  Iõve been on many sailing trips on Mo`olele so please support Hui 
Wa`aõs efforts.  Iõm also a big advocate for Women Helping Women.  I have a lot of 
friends that came from domestic abusive situations that utilize their services and are 
now out of that, those relationships.  And also I am a graduate of Ka Ipu Kukui in 
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2010, please continue to support that program.  Itõs important that we give a place, a 
venue, education, resource for people like myself who are passionate about being 
involved in community issues.  And Ka Ipu Kukui really helped me to learn how to sit 
in a room and agree to disagree with others.  So please support Ka Ipu Kukui because 
itõs beneficial to people who really want to be engaged in the community.  Also the 
Hawaii Farmers Union United apprenticeship program, we know whatõs happening on 
Maui as far as agriculture is concerned , and that program is very beneficial t o those 
who want to pursue farming in the future.  And also Iõm wearing the Hamakualoa 
shirt.  And  please kakoo  Hamakualoa.  I agree with Uncle Rodney, we should go for 
Lot 1.  Those other lots theyõre golden and I think if you guys support saving 

Hamakual oa, when you drive by or when your grandchildren drive by later on that 
they can look back and say my tutu or my grandma or my mom helped save this land 
for future generations.  So please, please fund the purchase of Hamakualoa.  Mahalo.  

 
CHAIR HOKAMA:  Th ank you for your testimony, Ms. Lawrence.  Any questions for the lady?  

Thank you for being here this morning.  
 
MS. LAWRENCE:  Okay.  Aloha.  
 
CHAIR HOKAMA:  Tova Callender.  Following her will be Albert Perez.  
 
MS. CALLENDER:  Good morning.  
 
CHAIR HOKAMA:  Good morning.  
 
MS. CALLENDER:  Thank you very much for this opportunity to come and speak with you.  

My name is Tova Callender and I work as the West Maui Watershed Coordinator , 
supporting the goals of the West Maui Ridge to Reef Initiative.  Iõm here in support of 
the Department of Public Worksõ MS4 Program.  I appreciate that some of the funding 
and one of the engineer positions has come through for that and thatõs fantastic.  But 
I would like to share our perspective on why it would be great if the addi tional 
engineering position and the balance of the budget was restored for the MS4 Program.  
So our group is coming from the perspective of water quality concerns.  We love it 
when Maui is number one in something, but right now Maui is number one in the 
nu mber of impaired water bodies in the State.  This is according to the Department of 
Health Integrated Report.  Itõs based on some old data but the findings arenõt good.  
Through our project , weõve compelled the Department of Health to increase the 

frequenc y of sampling so we actually have much better granular it y of data for West 
Maui for water quality for the past year and the news is not any better then.  You canõt 
see this but let me tell you, one is where the State standard is right at the bottom.  
Every  bar above it is showing a parameter thatõs exceeding.  So in some cases here, 
the top graph is turbidity, weõre almost 60 or more than 60 times over the State 
standard.  So thatõs the clarity of water that weõre measuring.  So across every 
parameter weõre looking at , weõre having trouble .  Through the Ridge to Reef Initiative 
weõve had a few contaminant -orient ed studies and every study --although the sample 
sizes have been small to date --have come back with serious concerns about the 
concentrations of lots of frightening things across a number of classes that are 
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showing up in our coastal waters.  The community is really getting behind this issue.  
Last week we had our first community volunteer meeting for our Hui O Ka  Wai Ola  
which is a volunteer program to sample water.  The phone was ring ing  off the 
weekéthe phone all week people calling interested in this program wanting to get 
involved and personally going out and getting water quality samples so we have the 
information we  need to make decisions about what weõre doing on land to improve 
water quality.  So itõs not just us, thereõs a clean water committee from Maui Nui 
Marine Resource Council thatõs behind it, thatõs behind the MS4 process as well.  
What is great about the e lements of that MS4 P rogram is itõs a very broad approach to 
try and make the tweaks that are needed.  Itõs looking at the construction stuff, the 

post -construction, the outreach and education, a lot of the same things that we do 
through our programs.  But  weõre seeing that compelling need and itõs driven by the 
science thatõs saying we have a problem.  The beauty of the MS4 P rogram is itõs a way 
that the County can take a leadership role in actually beginning to address those 
problems Countywide.  We know the geography of that program is likely to change and 
expand, and we need the County to get onboard on top and get rolling a program 
thatõs going to help protect our coastal waters.  Last bit.  Okay.  As Iõm walking away, 
as a board member of Malama Maui N ui Community Workday, it would be wonderful 
if you could re store the Line Items 131 and 132  related to the IT needs to support 
them progressing forward in time in a much more of a modern way.  Thank you.  

 
CHAIR HOKAMA:  Thank you, Ms. Callender.  Any quest ions for the lady?  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  Good morning, Tova.  Thanks for being 

here and the work th at you do.  West Maui Kumuwai , are weéare you getting County 
funding in any way?  

 
MS. CALLENDER:  No.  
 
COUNCILMEMBER COCHRAN:  And Iéand youõre doing a lot of water quality monitoring as 

you just stated.  
 
MS. CALLENDER:  Yes, weõre getting grants.  Itõs a combination of Department of Health 

ramping up a nd getting private grant s to  fund the community initiative.  
 
COUNCILMEMBER COCHRAN:  Okay, very good.  I believe through DEM, Chair, I think 

thereõs 50,000 for water quality monitoring grants of sorts , and it is open for an RFP 
via nonprofits and whatever entity that may do such work.  Sounds like something 
that would fit in for you folks.  

 
MS. CALLENDER:  That is fantastic news.  
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COUNCILMEMBER COCHRAN:  And so I, that is very alarming, the graphs that you did 

show.  And understanding that itõs kind of the end result, there is a source and cause 
of why the water is this way.  And so where, how are you folks addressing that?  The 
root of it is mauka which is now ending makai.  

 
MS. CALLENDER:  Exactly, and thatõs a very good question.  That is the entire focus of the 

Ridge to Reef In itiative, to do the study of the landscape, to characterize where those 
hotspot sources are , and then develop the projects and push forward with the science 
thatõs needed to informed decision making of where we intervene within that 
landscape in order to m ake a difference for coastal water quality and coastal 

ecosystems.  And of course coastal users, itõs all wrapped into the same thing, water 
quality is for everybody.  

 
COUNCILMEMBER COCHRAN:  Very good.  Thank you for the work you do.  Thank you, 

Chair.  
 
CHAIR HOKAMA:  Any other questions?  Thank you for being here.  Albert Perez, followed by 

Martin Herling.  
 
MR. PEREZ:  Aloha, Chair, Councilmembers.  
 
CHAIR HOKAMA:  Good morning.  
 
MR. PEREZ:  Albert Perez, Maui Tomorrow Foundation.  Iõm testifying in support of several 

different Budget items.  First off , $6½ million from the existing Open Space Fund to 
purchase the Kuiaha Lots 3, 4, and 5.  Thinking forward 50 years from now, people 
are going to look back o n this as a wise investment.  Weõll be glad th at we had some 
foresight.  I would also like to urge the Council and/or the Administration to put 
together an open space acquisition plan so that lands can be acquired before their 
value skyrockets.  And speaking of skyrocketing agricultural land values, I  really 
would like to support some funding for agricultural zoning inspectors so that we can 
give farmers a fighting chance to succeed by keeping agricultural land prices low.   Also 
Iõd like to support $3.2 million from the Affordable Housing Fund t o purch ase 238 
acres in Waiehu which can be used for affordable farming and some housin g for true 
farmers, not gentlem an farmers.  Iõd like to support a  $87,000 grant to the Maui 
Farmers Union United of which $12,000 is going to be designated for a concept plan 
for a food hub.  Food hubs are essential to encourage new farmers to enter the 

market, and they can include processing facilities, plant nurseries, and farmers 
markets which in various places that Iõve been, become real community centers and 
tourist attract ions as well.  So they can become real economic engines for the 
community and help our farmers to succeed.  Finally, I would like to support whatever 
funding you can find, and thank you for allocating some money for invasive species.  
This is another wise investment because the cost now is going to pale in comparison to 
the economic devastation if the fire ants take hold and if the coqui frogs spread out of 
control any more than they are.  So the cost now is going to be minimal compared to 
the effects on ou r main industry.  Thank you.  
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CHAIR HOKAMA:  Thank you.  Any questions for Mr. Perez?  We thank you for your 

comments this morning.  Martin Herling, to be followed by Lucienne de Naie.  
 
MR. HERLING:  Hello, Members.  Itõs an honor to be here. 
 
CHAIR HOKAMA :  Please use the microphone, Mr. Herling.  
 
MR. HERLING:  Good morning, Members.  
 
CHAIR HOKAMA:  Thank you.  

 
MR. HERLING:  Itõs an honor to be here and talking in front of you.  I have a bed and 

breakfast called the Banyan Tree Bed and Breakfast in Makawao , and I was dismayed 
to hear about the raise of the Commercial [ sic] Residential property tax rate.  You 
know a few years ago as other peo ple testified , we lost our R esidential rate and it was 
raised, so, you know, my rate went, increase d by 100 percent, y ou know, at that time.  
And so weõve learned to live with that.  You know weõre in a situation where we have a 
certain amount of rooms , and we donõt have any way of expanding our income because 
we canõt have any kind of other establishment like hotels have restaurants on the 
property, hotels can apply to expand their number of rooms.  And weõre just being 
squeezed by a higher tax rate without any way of recouping that rate.  And, you know, 
we donõt operate at a large profit margin already.  And thereõs lots of competition out 
here.  And I do appreciate the Council addressing that issue of many illegal properties.  
And I know that, you know, that has had an effect on less illegal properties operating.  
And I just donõt understand how youõre raising our rates and lowering other property 
tax rates.  Iõm not asking that you make a reduction in our rates, but why are we 
singled out?  And weõre so vulnerable, all of us, weõre just small homeowners and we 
donõt have big large profitable businesses.  And this would make it very difficult 
eventually to stay in business, who knows.  So I appreciate your consideration of our 
situation.  So thank you.  

 
CHAIR HOKAMA:  Thank you, Mr. Herling, for sharing your comments with us.  Members, 

questions for the gentleman?  Having none, Mr. Herling, we appreciate you coming 
forward.  

 
MR. HERLING:  Okay, thank you very much.  
 

CHAIR HOKAMA:  Lucienne de Naie, please, and following Ms. de Naie will be Kimokeo 
Kapahulehua.  

 
MS. de NAIE:  Aloha, Chair Hokama.  
 
CHAIR HOKAMA:  Good morning . 
 
MS. de NAIE:  Good morning.  Good morning, Committee Members.  Lucienne de Naie, Iõm 

testifying on behalf of the Sierra Club Maui Group this morning as their Conservation 
Chair.  Of course we support more funding for Malama Maui Nui and for MISC and all  
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of these, the Environmental F und of the OED , because itõs a thin green line to make 
sure that we can respond to the things that do not just threaten our environment but 
our, you know, our water supplies, the health of our oceans, and these, the health and  
safety of our people.  Iõm here today to direct your attention to our support for the 
funding in the Open Space Fund to purchase the lands at Kuiaha.  And I know thereõs 
a little bit of confusing like, you know, why donõt we get Lot 1 instead of these 3 lots 
because itõs less per acre, so forth and so on.  Iõd like to address that a little bit.  Lot 1 
should be purchased, it should be public.  Oili lot which is the cheapest of the lots, 
$17,000 an acre for 277 acres should be purchased.  They definitely sh ould both be 
purchased.  But th e question is what do we do now?   Those lots do have some issues.  

They have more issues than the 3 lots weõre talking about now, and they might be a 
better fit for a public /private type of acquisition process.  And there is a discussion on 
that.  Mr. Victorino I think is working.  There are folks through Surfrider Foundation 
that are also working on that.  Thereõs a new group Malama Hamakua Maui that is 
working with the lineal descendants so that, you know, that part can be i n place.  
Those lots , they really need the pono sort of acquisition strategy.  Weõre not there yet.  
The three lots that we know about today, they have been used.  Theyõve been used by 
Mr.  Alex Bode  beautifully.  Sierra Club volunteers ha ve gone down there  and done  
service outings.  We have seen the potential of these lands.  We have seen how many 
keiki have enjoyed them.  There was a traditional hale down there.  There was farms 
down there.  There was a bunkhouse, the kids could camp.  There was a corral, there 
was horses.  It all go t torn down because Mr. Bode  unfortunately had a 
month -to-month lease with A&B.  That was a crying shame.  In honor of his memory , 
we really should purchase those lands, let them be used like that again.  There is a 
plan to manage.  Ther e, I mean there is a group that wants to manage.  And all of the 
groups that use these lands like Surfrider, Sierra Club, Haiku Community Association 
all want to raise money for Malama Maui NuiéMalama MauiéMalama Hamakua 
Maui , because hereõs the focus of where we can get the job done.  And so we ask your 
support and sorry for the confusion.  Aloha.  

 
CHAIR HOKAMA:  Thank you for your testimony this morning, Ms. de Naie.  Members, 

questions for the lady on what she shared this morning?  Mr. Couch --  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  
 
CHAIR HOKAMA:  -- you have a question for clarification?  
 

COUNCILMEMBER COUCH:  Yeah.  Thanks, Ms. de Naie, for your testimony.  You were 
saying Lot 1.  Itõs my understanding Lot 1 just got sold but I may be mistaken.  

 
MS. de NAIE:  Well , Iõve heard that several times, but so far none of the folks in the real 

estate industry that are very supportive of it being public have notified us about that.  
I heard that it got sold oh , a number of months ago.  But, you know , you may have the 
updated information.  

 
COUNCILMEMBER COUCH:  Oh no, I wasnõt sure. 
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MS. de NAIE:  Yeah.  
 
COUNCILMEMBER COUCH:  But if itéyouõre, so youõre saying if it wasnõt sold thené 
 
MS. de NAIE:  If it wasnõt sold, yes. 
 
COUNCILMEMBER COUCH:  Okay.  
 
MS. de NAIE:  Yeah.  
 

COUNCILMEMBER COUCH:  Okay.  
 
MS. de NAIE:  But these three lots itõs my understanding have not been sold and theyõre a 

proven entity, so.  
 
CHAIR HOKAMA:  Any other questions for Ms. de Naie?  We thank you for your testimony --  
 
MS. de  NAIE:  Thank you.  
 
CHAIR HOKAMA:  -- this morning.  Kimokeo Kapahulehua, please.  Following him will be 

Joyclynn Costa.  
 
MR. KAPAHULEHUA:  Good morning, Chairman Hokama --  
 
CHAIR HOKAMA:  Good morning.  
 
MR. KAPAHULEHUA:  -- and Councilmembers.  Mahalo for g iving me this opportunity.  Iõm 

here this morning to ask you to support the proposal that Councilmember Don Couch 
brought to help us out with from the Mayorõs Office Economic Development and Arts 
and Culture Program for Hui O Wa`a Kaulua.  You have had the  opportunity to see  
our Vice President Amy Gilliom, our Treasurer Bridget Burger , and Anela Gu t ierrez , a 
board member.  And just recently joining our board was Galen Nakamura , Rick 
Bis sen, Yvonne B iegel, Kaui Kahaialii and Katrina  Olivei ra .  And so yesterday I wanted 
to tell you that we have been partners with you for nearly 40 years now at the 
Kamehameha Iki Park.  So we are very familiar with you and us as being ohana for 
such long.  So we mahalo you for giving us a home and we will continue to ask  you to 
give us that home to continue to do the work that our women had come here and tell 

you about that.  And I just want to say that yesterday it was just environment and 
culture.  It was just the ocean and the culture.  And today now we have environmen t, 
culture, science, technology, and economics.  Yesterday we just had a canoe  called 
Mo`olele, today we have Mo `okiha O Pi `ilani which is at Maalaea and Mo `olele in 
Lahaina.  Yesterday we just had the Hoku lea and soon became Hawai `iloa , Makali `i, 
Hokualak a`i, and Namahoe  to be launched in Kauai and t he Mo `okiha O Pi `ilani, 
Hikianalia .  We now have nearly about five or seven canoes that voyages and we are so 
proud to have that f or our deal.  The educational  program they bring to you is to be a 
satellite to Lanai, Molokai, Hana, and Central Maui and Lahaina.  So I just want to tell 
you what was yesterday and what is today.  Yesterday our vision was just by eyesight 
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we can Lanai, Molokai, Molokini, and Kahoola we.  Today our children being navigators 
have a vision of beyond the galaxies of the universe by using the stars and navigating 
themselves, so we ask you to support that.  Thatõs my first thing I wanted to tell you 
that.  And so as the partners that weõve been with you and we appreciate to continue 
to be partners in this new program in this new year.  I know itõs, I just got a minute or 
28 seconds, I just wanted  to tell you to support my friend Bode, Alex Bode  who had 
bought that property Wai Ki Kena .  And so we support the Don Guzman proposal 
before you to acquire that and keep that in open space and continue to have our 
children to foster what he had brought to all of us.  Heõs a hunter, heõs a fisherman, 
heõs a truly mauka/makai and lived that and died by  that.  So thank you so much.  

Mahalo.  
 
CHAIR HOKAMA:  Mahalo.  Any questions for the gentleman on testimony?  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  And good morning, thank you for being 

here.  Hui O Wa`a iséso no longer at Kamehameha Iki Park?  
 
MR. KAPAHULEHUA:  No, thatõs not correct.  We are still at Kamehameha Iki Park.  The 

Wa`a, Mo `okiha O Pi `ilani Kaulua is at Maalaea , but our home base is at Kamehameha 
Iki Park.  

 
COUNCILMEMBER COCHRAN:  Okay.  So like your office and thatõs your base --  
 
MR. KAPAHULEHUA:  Yes, andé 
 
COUNCILMEMBER COCHRAN:  -- you work out of?  
 
MR. KAPAHULEHUA:  Correct.  
 
COUNCILMEMBER COCHRAN:  And the physical canoes are one Maalaea and then Mo `olele 

is at the, in Lahaina Harbor?  
 
MR. KAPAHULEHUA:  Itõs not in Lahaina.  We are right now on restoration of Mo `olele with 

getting it back into the water in Lahaina.  
 
COUNCILMEMBER COCHRAN:  Okay.  And that is the slip via Lahaina Restoration 

Foundation, theyõve been paying for many years on? 

 
MR. KAPAHULEHUA:  We no l onger have a slip with Lahaina Restoration Foundation.  That 

was given up due to their board decision and things that waséwe werenõtéso we donõt 
have a slip no more in Lahaina.  We can launch the Mo `olele from the beach to go out 
and back and forth.  

 
COUNCILMEMBER COCHRAN:  Okay.  Thank you very much --  
 
MR. KAPAHULEHUA:  Thank you.  
 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 34 - 

 
COUNCILMEMBER COCHRAN:  -- for your work.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay, thank you.  Any other questions for the gentleman?  Thank you very 

much for your testimony.  
 
MR. KAPAHULEHUA:  Mahalo, Chair.  Mahalo, Councilmembers.  Aloha.  
 
CHAIR HOKAMA:  Aloha.  Joclynn Costa, please, and following her will be Gretchen Cardoso.  
 
MS. COSTA:  Good morning, Councilmembers.  Good morning, Chair.  

 
CHAIR HOKAMA:  Long time no see.  
 
MS. COSTA:  My name is Joclynn Costa.  I represent the Aha Moku Hamakualoa area, and 

Iõm in support of not justéand I want to mahalo Councilmember Guzman for bringing 
this up.  I kind of wonder where our Councilmember White was with this for, from our 
area.  Maybe he can take it from a different standpoint.  Thereõs a purchase that is 
being requested from this Council , but maybe we can condemn the rest of it and give 
it all to the Hamakualoa area.  And I say that because I hear all of these testimonies 
abou t the impacts that are plaguing our i sland.  Itõs sad to see the woman for the 
invasive species come up here and almost begging for money, but what we need to do 
is understand why we have invasive species.  And it was the decision of planners that 
economic -wise it was wise to bring all of these development in.  And from there , the 
people who then moved into the islands had their own idea of paradise.  It wasnõt 
enough that we already had the foliage here, they needed to bring in from other 
countries.  So I think we need to have some ownership of responsibility for the 
condition that weõve put this island in, and thatõs where the Aha Moku comes in.  We 
are the voice of what cannot speak, the aina.  And when we speak of the aina we do 
not speak of jus t dirt, w e speak of soil that, that  feeds us, the air.  We wake up every 
morning and we take a deep breath and we take advan tage and we forget where that 
came from.  If you start knocking down every single tree, stop every single stream, 
eventually weõre going to die.  If you want to put more concrete and more rooftops then 
you may as well start deciding where youõre going to be buried.  And even that is not 
sacred.  So when we talk about environmental impact , we need to look at the 
economic impact.  Start living sm art.  It was the natural resources that brought you 
here , and it can be the natural resources that take you out if you donõt make the right 
decisions.  Take back Hamakualoa.  A&B has had lots of profits, they can give it u p.  

Write it off as a tax write -off.  Theyõve got all this Central Maui, digging up all of our 
iwi.  Then theyõre taking the iwi and theyõre crushing it and making cement for our 
highways.  Enough already.  I ask our Councilmember White to file something to 
condemnate  [sic] the rest of tha t property and fund the rest of the lots.  Save our 
resources, save our coast, and save our culture.  Mahalo.  

 
CHAIR HOKAMA:  Mahalo, Ms. Costa.  Any questions for the lady?  Okay, thank you for 

being here.  Gretchen Cardoso ? 
 
MS. CARDOSO:  Good morning, Councilmembers.  Aloha.  
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CHAIR HOKAMA:  Good morning.  
 
MS. CARDOSO:  Iõm here to speak about the Upcountry skate park.  I brought my two boys 

with me, oneõs a little shy, heõs back there. 
 
CHAIR HOKAMA:  Thatõs okay, thatõs all right. 
 
COUNCILMEMBER VICTOR INO:  And what was your name again?  
 

MS. CARDOSO:  Gretchen Cardoso.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
MS. CARDOSO:  We live in Kula.  Our whole family skates.  We even built a wooden ramp in 

our backyard , but that does not compete with a skate park made o f concrete.  We are 
so excited.  Weõve participated with you folks and the Parks Department via e -mail and 
phone  since 2011 , I think Iõve been talking to Brianne Savage.  The Parks Department 
was making this their number one priority, so we were very disco uraged to hear it was 
cut completely.  But Iõm here to ask you Councilmembers now, itõs my understanding 
you can put it back in the Budget with enough votes so thatõs what I appeal to you for.  
Please put it back on the Budget, letõs get this rolling.  Money has been spent already.  
As a family , we will enjoy the skate park.  I use a charter school, HTA, itõs a great 
public school.  We do most of the curriculum  on our own and we try to stay physically 
active.  We do our own farming at home.  Weõre out in the fresh air, and this skate 
park would mean a lot to us.  We would build great memories there.  We would care 
for it as our own extended community and property.  And skate parks have a lot of 
aloha.  Itõs amazing how kind and encouraging the users are to one another of all ages.  
And when we have visitors from the mainland , they always comment, they compliment 
Hawaiiõs people at the skate park, that weõre welcoming and encouraging, we share, we 
take turns, we give each other water.  I just want to continue that on the island.  I 
believe the best skate park was saved for last and thatõs in the Upcountry region.  So 
please vote with your dollars and your intent to bless the youth of Upcountry and even 
us parents and older generation.  Weõll get a lot of enjoyment and use out of the park.  
Thank you.  Are there any questions?  

 
CHAIR HOKAMA:  Thank you for your testimony.  Members, a ny questions for the lady or her 

two young advocates?  
 
COUNCILMEMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Baisa?  
 
COUNCILMEMBER B AISA:  Are these the artists?  
 
MS. CARDOSO:  Thatõs right. 
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CHAIR HOKAMA:  Is that your submittal?  Thank you for submitting that.  
 
MS. CARDOSO:  I helped them a little with the art but this is my eight -year -oldõs 

handwriting, yes.  Thank you.  
 
COUNCILMEMBER BAISA:  Thank you very much.  And thank you for your testimony.  
 
MS. CARDOSO:  Appreciate it.  Aloha.  
 
CHAIR HOKAMA:  Thank you for being here.  Okay, weõll go to our District Offices and ask, 

Ms.  Lono, anyone in Hana would like to give testi mony?  
 
MS. LONO:  The Hana Office has no one waiting to testify, Chair.  
 
CHAIR HOKAMA:  Thank you.  Lanai, Ms. Fernandez, anyone wishing to provide testimony?  
 
MS. FERNANDEZ:  There is no one waiting to testify on Lanai.  
 
CHAIR HOKAMA:  Thank you.  Molokai , Ms. LonoéAlcon --Ms. Lono --Ms. Alcon, anyone 

wishing to provide testimony?  
 
MS. LONO:  Thereõs no one here on Molokai waiting to testify. 
 
CHAIR HOKAMA:  Thank you, ladies.  Members, thereõs no further request for testimony for 

todayõs meeting.  With no objections, we shall close testimony.  
 
COUNCIL MEMBERS:  No objections.  
 

. . .END OF PUBLIC TESTIMONY. . .  
 
 
CHAIR HOKAMA:  Okay, we shall take a break for Staff and Members õ requirements.  So weõll 

be in recess til l  11 :00  a.m .  . . .(gavel). . . 
 
         RECESS:  10:48 a.m.  
 RECONVENE:  11:00 a.m.  
 

 
ITEM  1: PROPOSED FISCAL YEAR 2017 BUDGET FOR THE COUNTY 

OF MAUI (CC 16 -29 ) 
 

EXHIBIT ò1ó MATRIX 
 
CHAIR HOKAMA :  . . .(gavel).  . .  Okay, we are back in session, Members.   Before we start our 

review , second pass , round two , Exhibit ò1,ó the Chair will make a few comments , one, 
I would say itõs about perspective.  If you looking and  looking at what the so -called cut 
from the Mayorõs proposal where he was optimistic in my, and again I was hopeful for 
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hi s optimism, but he grew the B udget by $91 million, and you õve heard the report from 
Mr.  Victorino , we will not receive $13.66 million more for TAT revenue considerations.   
Therefore, what your Chair has proposed to you is a Budget proposal from  your Chair 
that increases the current budget by $34 million.  So we have added things from the 
current year.  We have not taken away from the current year.  We have m ade lateral 
adjustments so yes, i n testimony you heard this m orning regarding Environmental 
Fund , tha t is correct, but the Chair did put back or transfer laterally because 
Administration did not put in a line for coqui frogs, okay .  The Administration did not 
this year  continue to request , but upon conversation that Mr. White presented to me, 
in your Chai rõs proposal, I have reinserted the $3 million for the North Shore 

purchase.  I have reinserted the monies for coqui frog that the Administration chose to 
leave out of their $91 million increase.  Okay.  So I think from a Committee 
standpoint , I think weõre making adjustments to what we hear from the community , 
and weõre also making adjustments on what we know is the more realistic amount of 
revenue that we will need to be working with.  You will hear concerns regarding the 
Affordable Housing Fund.  As your  Chair currently understands it, because we donõt 
show all of the encumbrances within that fund currently, in my conversations with 
Mr. Baz , your Chairõs current assessment of the fund is there is not enough money to 
consider Hale Mahaoluõs request.  There is insufficient funds for that request.  So 
unless Mr. Baz can readjust and tell me his encumbrance numbers have changed or 
what has been expended out of the fund, Members, we need to pay attention to what 
is actually ther e in the funds for appropriateéappropriation purposes.  As you go 
through round two, I will also ask you as part of your thought process, the Chair is 
open to supporting whatever you want to do in, that you consider appropriate as you 
adjust within your own district.  I leave that to yo u.  Thatõs how I had, I did things for 
Lanai in the last three years, I just adjusted within the districtõs numbers.  If you 
choose to go outside of your district then I would ask you give the courtesy to the 
district that youõre looking at and talk to that Member, ôcause that Member may have 
other ideas of the allocation within that Memberõs district.  If you are looking outside 
of your district then regarding cash to bond, bond to cash, I would ask that you 
consider notifying the Staff and I so we can mak e sure that our balances and fund 
requirements are accurate.  Thatõs the key for your Chair is, you know, we can do 
what you, the most, the majority of you would like to do, I just need to tell you we are 
balanced and I want to stay balanced.  Okay.  So ad justments on type of funding, 
special use funds, General Fund, lapsed bond, general bond, you need to let me know 
so we can make the appropriate calculations and adjustments for Debt Service and 
other requirements.  Any questions?  Okay.  We shall proceed.   We are not going to do 

revenues at this time, Members, and we will not go through any of the Countywide 
things.  Ms. Yoshimura and the Staff still needs to make some adjustments.  So weõll 
leave those items alone at this time and weõll go straight to more specifics.  So Iõm 
going to take you to Page 4.   Okay.  Under Page 4, I believe the only revisits we had 
was from Mr. Carroll.  Was that correct?  Mr. Cou ch?  Okay, just so you know  that  
Iõm, thereõs no adjustments in County Clerk, weõre moving on.  Okay. 

 
COUNCILMEMBER COUCH:  Okay.  That was a --  
 
CHAIR HOKAMA:  I was going to aské 
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COUNCILMEMBER COUCH:  -- revisit.  
 
CHAIR HOKAMA:  For Clerkõs? 
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Oh, Iõm sorry.  I didnõt have that line.  Okay, letõs bring Clerkõs, I apologize.  

Mr.  Couch?  
 

COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And Iõm not sure how you want to do 
this.  Do you  just present the proposal and then have discussion or do I make a 
motion?  Iõm not sure. 

 
CHAIR HOKAMA:  No, no motion, just extend your proposal at this time.  
 
COUNCILMEMBER COUCH:  Oh, okay, okay.  
 
CHAIR HOKAMA:  I want to try and work through consensus and then if, when, if we are 

deadlocked or we cannot move forward then Iõll consider voting. 
 
COUNCILMEMBER COUCH:  Okay.  I w ould like to add a salary increase for the Clerk and 

the Deputy Clerk to a tune of 16,600  to be split.  If you need the splité 
 
CHAIR HOKAMA:  You have that written out, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Iéno, I donõt. 
 
CHAIR HOKAMA:  Okay.  ôCause youõre going to need to tell us exactly what you want.  

Whether you want it in Category A, the numbers, specific --  
 
COUNCILMEMBER COUCH:  Oh, all in A.  
 
CHAIR HOKAMA:  -- positions.  
 
COUNCILMEMBER COUCH:  All in A.  
 

CHAIR HOKAMA:  Okay, you need to be specific no w --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  -- in the requests.  
 
COUNCILMEMBER COUCH:  It was definitely all in A.  
 
CHAIR HOKAMA:  Okay.  And you want to add?  
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COUNCILMEMBER COUCH:  Yes, 16,600.  
 
CHAIR HOKAMA:  How you wanna pay for it?  
 
COUNCILMEMBER  COUCH:  Well , I mean you said you didnõt want to go to revenues, I have 

a proposal for that.  
 
CHAIR HOKAMA:  Tell us how you want to pay for this 160  [sic]. 
 
COUNCILMEMBER COUCH:  Out of my ultimate change in the rates.  

 
CHAIR HOKAMA:  So you have a rate proposal --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  --you want to present later?  Iõll let you present the rates later. 
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  Okay.  But thatõs your plan to --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  -- adjus t property tax rates?  
 
COUNCILMEMBER COUCH:  Uh -huh.  
 
CHAIR HOKAMA:  Okay.  This is only for the two positions?  
 
COUNCILMEMBER COUCH:  Correct.  
 
CHAIR HOKAMA:  Okay.  Mr. Couch, explanation?  Your reason to up just these two 

positions?  
 
COUNCILMEMBER COUCH :  Oh, Iõm sorry.  They havenõt had an increase in a bit, and itõs 

one of those that we need to get ôem a little bit further in line with the, A, the rest of 
the County õs and B, you know, other entities.  Unfortunately weõve had, you know, 

bargaining units , everybodyõs getting increases except for those that arenõt in a 
bargaining unit, and I think we have two good staff there and I wouldnõt want to lose 
ôem.  Thank you. 

 
CHAIR HOKAMA:  Okay, thank you for your comments.  Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  Yeah, can I request the Member to at least give a breakdown 

between the two --  
 
COUNCILMEMBER COUCH:  Right, okay.  
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COUNCILMEMBER GUZMAN:  -- positions?  
 
COUNCILMEMBER COUCH:  Sure.  Deputyé 
 
COUNCILMEMBER GUZMAN:  What is the increases on the two?  
 
COUNCI LMEMBER COUCH:  Deputy to I believe increase oneéone, one, zero, zero and Clerk 

five, six, zero, zero . 
 

COUNCILMEMBER GUZMAN:  Can weé 
 
CHAIR HOKAMA:  Staff, you got that?  Okay.  Yes, Mr. Guzman?  Iõm sorry. 
 
COUNCILMEMBER GUZMAN:  Yeah.  Well I, you know , in speaking with I guess some of 

theéthe Clerk himself, it appears that if anything he was willing to, you know, forgo 
just so that the Deputy Clerk could receive more this year.  That was my 
understanding.  So if there is a going to be a reduction , I think the Clerkõs Office was 
more inclined to reduce the Clerkõs salary versus the Deputy Clerkõs. 

 
COUNCILMEMBER COUCH:  And I understand that and the Clerk did talk to me about that 

as well.  He said, you know, you donõt have to give me, but itõs one of those situations 
where you kind of gotta move ôem both up a little bit or otherwise theyõre going to be 
the exact same salary ultimately.  So --  

 
COUNCILMEMBER GUZMAN:  Oh, I see.  I see.  
 
COUNCILMEMBER COUCH:  -- that was my intent.  
 
COUNCILMEMBER GUZMA N:  Okay.  I see.  I understand that then.  Okay.  
 
CHAIR HOKAMA:  Thank you.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much, Chair.  And Iõd like to thank Member 

Couch for putting the proposal forward.  You know I guess Iõm in a little unique 
position because when the Clerks were put in their jobs , I was the Council Chair and I 
was, you know, part of what went on to recommend them, and Iõm very happy that the 

Councilmembers approved it.  Because I think they have proven to do a very good job.  
And at that time when we discussed the salaries that we were going to set, we set 
them lower than what was being paid at the time, and the rationale was letõs put them 
in the job and see how they do and then weõll see.  Maybe six months from now, we 
can ju dge are they doing a good job.  Well , we all know six months later they were 
deeply embroiled in stuff we never saw.  That was the GMO initiative and all that stuff 
which they had to deal with, and I think theyõve done an outstanding job and I am in 
full s upport of giving them what they deserve.  We just need to find it, itõs fair, and I 
am terrified that we lose the Deputy.  Heõs a young man, he has many skills, and if we 
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lose him because everybodyõs looking for how to pay their bills, weõre going to hurt.  
Thank you.  

 
CHAIR HOKAMA:  Thank you.  Any other comments on this?  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Maybe my addition is wrong, but so this is 160,000?  

 
COUNCILMEMBER COUCH:  No, 16,000.  
 
COUNCILMEMBER  COCHRAN:  And okay, ôcause you said Director 5,600.  So, what are the 

increases and what are the breakdowns ôcause my addition doesnõt add up to your, the 
sixteen, six . 

 
COUNCILMEMBER COUCH:  For the Deputy 11,000 and then for the Clerk 5,600.  
 
COUNCILMEM BER COCHRAN:  Okay, soé 
 
COUNCILMEMBER COUCH:  Oh, Iõm sorry, I said three zeroes didnõt I?  Sorry. 
 
COUNCILMEMBER VICTORINO:  Yes, you did.  
 
COUNCILMEMBER COCHRAN:  Yes.  
 
COUNCILMEMBER COUCH:  No, Iõm sorry. 
 
COUNCILMEMBER VICTORINO:  You stay throwing us  off now.  
 
COUNCILMEMBER COUCH:  Sixteen thousand six hundred is the total.  Eleven thousand for 

theé 
 
COUNCILMEMBER COCHRAN:  Okay.  
 
COUNCILMEMBER VICTORINO:  Oh, okay.  

 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER VICTORINO:  What.  
 
COUNCILMEMBER COUCH:  I õm sorry. 
 
COUNCILMEMBER VICTORINO:  Iõll agree with you, Ms. Cochran. 
 
COUNCILMEMBER GUZMAN:  Five thousand foré 
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COUNCILMEMBER COCHRAN:  And 5,600 --  
 
COUNCILMEMBER COUCH:  Fifty six hundred, yeah.  
 
COUNCILMEMBER COCHRAN:  -- for Director?  
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER COCHRAN:  Okay, thatõsé 

 
COUNCILMEMBER VICTORINO:  Well , thatõs not the way you presented it but --  
 
COUNCILMEMBER COUCH:  Sorry.  
 
COUNCILMEMBER VICTORINO:  -- thank you very much for that clarification, Ms. Cochran.  

I was all confused.  
 
CHAIR HOKAMA:  Okay, I guess I can be open ôcause I was definitely not going to support 

$160,000.  
 
COUNCILMEMBER VICTORINO:  Yeah.  Thatõs the way you came across.  Yeah. 
 
COUNCILMEMBER COCHRAN:  Yeah.  Thatõs why I was like whoa, dude. 
 
CHAIR HOKAMA:  You guyséokay, please be accurate because we are taking what you say 

as the proposal.  
 
COUNCILMEMBER COUCH:  Yeah, yeah.  Understood.  
 
COUNCILMEMBER GUZMAN:  So 16,000.  
 
COUNCILMEMBER COUCH:  Sixteen thousand.  
 
COUNCILMEMBER VICTORINO:  Okay, I got  it now.  
 
VICE -CHAIR WHITE:  Chair, could I ask --  

 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  --Mr. Couch for the percentage increases on the two?  
 
COUNCILMEMBER COUCH:  I didnõt figure that out.  This was aséthe 11,000 was as, a 

request from the Clerk  himself for the Deputy.  
 
VICE -CHAIR WHITE:  You know, Mr. Chair, the concern I have is thereõs no question that the 

Deputy does a great job , but when these two individuals took their  positions , their 
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increases at the time were I believe between and I donõt want to misspeak but it was 
between 30 and 40 percent increases when they took those positions.  And I think 
they both do a great job, but I still feel that with the challenges that we have with 
revenues added to the fact that other counties donõt have a split between Council 
Services and the Clerkõs Office.  So, you know, we have four employees where other 
counties have just the two.  So thatõs the reason why I have felt that the compensation 
level is adequate and justifiable.  But thatõs my thoughts.  Thank you.  

 
CHAIR HOKAMA:  Okay, thank you.  Mr. Couch, weõre going to ask you for submit something 

so itõs very specific, we can see, and I want the Members to see it before I ask them for 

a decision.  
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  So we can returnéthe Chair will call for a return based upon the specific 

write -up that Mr. Couch will hand us.  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you.  And just to follow up Mr. White, the percentage 

difference too, to be added in that.  
 
CHAIR HOKAMA:  Ok ay, yeah.  
 
COUNCILMEMBER COCHRAN:  Mr. Couch, yeah.  Okay, thanks.  
 
CHAIR HOKAMA:  Okay.  Anything else in Clerkõs?  Mr. White? 
 
VICE -CHAIR WHITE:  No I just, I would ask Mr. Couch also to provide the previous salary 

levels for the two individuals.  Thank you.  
 
CHAIR HOKAMA:  Okay.  Well , Iõm glad that weõre talking about what weõre going to ask 

Mr.  Couch , because thatõs what all other Members going need to do. 
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Okay.  Weõre going to move to the Office of the Council.  
 
COUNCILMEMBER CRIVELLO:  Chair?  

 
CHAIR HOKAMA:  Ms. Crivello?  Thank you.  
 
COUNCILMEMBER CRIVELLO:  Not dollars but I just want to add my audit request for 

Transportation, under Department of Transportation on Line 89.  
 
CHAIR HOKAMA:  Yes.  You h ave a proposal, a language proposal for us, Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Just audit for the Department of Transportation at this time.  
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CHAIR HOKAMA:  You are requesting a consideration for a proviso that out of Professional 

Services we consider  having a Council audit on the Department of Transportation?  
 
COUNCILMEMBER CRIVELLO:  Yes.  
 
CHAIR HOKAMA:  Okay, thank you for that.  Yes, Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much.  Iõd like to support what Member Crivello 

is proposing, but I  think that we might want to refine the audit.  Iõm not sure ôcause 
weõve not had the opportunity to talk, but we were talking about a management kind 

of audit more than a financial audit because thatõs already done.  But what weõd like 
to look at is an au dit of services, client satisfaction, maybe improving routes, 
management of the contracts that they have with Roberts and MEO, those kinds of 
things.  

 
COUNCILMEMBER CRIVELLO:  Thank you, Chair.  Thank you, Councilmember Baisa.  

Youõre correct, which I need to expand in regards to management and performance.  I 
guess the performance would come as a result from the clients or the ridership as well 
as employees I think would be good.  And thatõs basically what Iõm looking at in 
respond to many of the ridership õs concerns that Iõve been receiving into my 
Committee.  

 
CHAIR HOKAMA:  Okay.  The Chair will recommend this in response to Ms. Crivelloõs 

request.  The Chair will recommend that we place a proviso in this program area 
under Professional Services, Members,  that I will also be happy to support the 
requestors of this proviso.  And my intent is then to allow the incoming Council Chair 
and the incoming standing Committee Chair that has jurisdiction over this 
Department to come up with the refined scope of the a udit and then allow the new 
Council to authorize a contract to do such audit.  Okay.  Because weõre not going to do 
it through this Committee, itõs --  

 
COUNCILMEMBER CRIVELLO:  Thank you, Chair.  
 
CHAIR HOKAMA:  --going to be through the Council Chairõs Office, and I would like the 

standing Committee to take some responsibility of scoping the audit more detailed.  
 
COUNCILMEMBER CRIVELLO:  Thank you.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER CRIVELLO:  We õll follow up, yeah. 
 
CHAIR HOKAMA:  Do we have consensus on the proviso?  
 
COUNCILMEMBERS:  Consensus.  
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CHAIR HOKAMA:  Okay, that is moving forward.  Anything else under Office of Council 

Services Program?  Mr. Carroll?  
 
COUNCILMEMBER CARROLL:  Thank you, Chair.  On Lines 90, 91, and 92 reduce salaries 

and wages on those  3 positions.  I would like to reinstate the funding on that.  That is 
for a total of $292,620, and I think itõs appropriate to restore that funding.  And at the 
same time , Iõve already worked on a request to go to Committee to give to the Chair to 
review the policies and standards of our Council Services Office.  And I think thatõs the 
place where we really need to give the scrutiny and decide how we are going to set it 
up and if thereõs savings or we have to add or what.  But we are in a really good 

position to do it , because theyõre right down on the floor below us and we have them 
right over here, and I  think by putting it into Committee is the proper place to make 
this type of decision.  Thank you, Chair.  

 
CHAIR HOKAMA:  Thank you for your comments and your proposal, Mr. Carroll.  
 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Thank you.  And I can support Mr. Carrollõs request but 

only in 90 -91.   The other position has been vacant and I understand you gave the 
explanation about the Legislative Analyst and as well as the need for a Committee 
Secretary for which almost all the Committee secretaries right now are doing double 
task, in other words do ing two Committees.  And so I can fully support 90 -91, not 92.  
And your recommendation to add a Committee Secretary, Mr. Chair, I can support 
that.  So thatõs my take on that.  And --  

 
CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER VICTORINO:  -- I can do the math very quickly but thatõs my position on 

that.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER CARROLL:  Mr. Chair?  
 

CHAIR HOKAMA:  Thank you.  Yes, Mr. Carroll?  
 
COUNCILMEMBER CARROLL:  Thank you.  And Iõm glad that he brought that up, because 

the reason I put all three on top there, it doesnõt mean weõre going to fill the position.  
That doesnõt mean weõre going to fill it.  That means we can fill it if we in Committee go 
there and decide it is appropriate, it will be funded.  Thatõs why I didnõt want to do 
that over here.  This is not the place to make that type of decision.  That is filling, for 
fill a position and opening that we have, and I feel strongly that we need to make those 
decisions in Committee and be able to look at them there and do it at that time.  
Thank you, Chair.  
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CHAIR HOKAMA:  Thank you, Mr. Carroll.  Yes, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Chair, Line 92, delete, this is deleting position and money 

and funding or just the funding?  
 
CHAIR HOKAMA:  No, theéIõm saying that we need toélet me go first.  Ninety-ninety one, 

letõs just take 90-91.  The Chair is very open --  
 
COUNCILMEMBER COCHRAN:  Okay.  

 
CHAIR HOKAMA:  --to what is being proposed.  Part of your, a chairõs responsibility is to 

focus attention on areas that need s ome discussion, and so what is being generated 
outside of meetings and during this meeting  regarding this area  is exactly what the 
Chair anticipated.   And Iõm happy to hear this discussion.  But I would agree, you 
folks have, you know, paid attention.  I d onõt have a problem of Mr. Carrollõs request, 
and that this is something that the Council Chair is going to need to address.  And Iõm 
open to putting this back , because Iõm happy to allow the new sitting Council to make 
final determinations.  Itõs up to them who they want to hire, who they want to retain.  
Itõs not going to be our decision.  They will pick who they choose to keep as a Clerk, a 
Deputy Clerk, Council Services Director, Legislativeéthat will be all done by the nine 
Members that are sworn in on  January 2 nd , not us.  But your Chair is open to this 
request from Mr. Carroll on Lines 90 and 91.  Any further questions or comments?  
Mr. White?  

 
VICE -CHAIR WHITE:  Thank you.  I would just suggest that we leave the 67 in there.  I 

understand your commen ts about the secretaries having a significant load , but we 
also have a backlog of PAFs , and so we will push forward with the evaluation of 
whether the position should be filled as an analyst or a secretary.  But I think the, 
leaving the 67 in and taking ou t the increase of 33 provides that necessary flexibility.  

 
CHAIR HOKAMA:  Okay.  Before we get all confused --  
 
COUNCILMEMBER COUCH:  Yeah, 90 and 91.  
 
CHAIR HOKAMA:  --letõs take it step by step, and Iõm sure weõll reach a reasonable position.  

Ms.  Baisa?  

 
COUNCILMEMBER BAISA:  I was just going to suggest that we might want to do this line by 

line and be clear as to --  
 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER BAISA:  -- in or out --  
 
CHAIR HOKAMA:  Yeah.  
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COUNCILMEMBER BAISA:  --because I think, ôcause of course I am in support of doing some 

adjustments.  
 
CHAIR HOKAMA:  And again, Members, thank you for this healthy discussion.  And one 

thing too, you know, I donõt want anyone, whether itõs being the Administration or the 
general public to think we do not scrutin ize our own Department seriously either.  We 
take our job seriously, you take your jobs very responsibly, and part of that is to 
review our own requests.  And youõre doing a very good job and I appreciate it as your 
Chair.  As it goes to Line 90 and 91,  th e Chairõs going to take it in, both lines together 
at one time.  

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Do I have consensus to restore?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, done.  Line 92, the request was to restore 67,518.  Youõve heard 

Mr.  Whiteõs comments on why he believes that this is a responsible reinstatement.  
Any other comments or questions?  

 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Thank you.  And again, not to hold the whole pr ocess up 

but again, we have a lot more coming up --  
 
CHAIR HOKAMA:  I agree.  
 
COUNCILMEMBER VICTORINO:  -- and, you know, this is something that we got 33 in there 

and you gotéyou can make that decision.  Again, weõre going to have to make some 
cuts, gang, and unless youõre going to raise or put all that property tax back and even 
that wonõt cover everything that I hear everyone is asking for.  You know weõre not 
going to get any  more TAT and weõre not going to get any more from the outside, so 
you make the calls but this is one of them that I agree with you, Chair, Iõd like to leave 
that position vacant because itõs vacant and add for a Committee Secretary where I 

know we dire, really in dire need of.  And then, you know, the next sitting Council they 
can co me in and they can look at everything at that point in time.  So thank you, 
Chair.  

 
CHAIR HOKAMA:  Okay, thank you for your comment.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And Iõm in support of the current 

Chairõs analysis of what he thinks is necessary for, to operate the Department which 
heõs kind of, heõs the head of.  So Iõll take, follow his lead and support his 
recommendation.  
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CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER GUZMAN:  Chair?  I also would like to support the recommendations 

from  Chair White.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER GUZMAN:  I did a report a few months ago on the PAFs and theyõre 

outstanding and thereõs so many PAFs that havenõt been too .  And there are important 

issues that need to be addressed and we just donõt have the manpower, the 
researchers to get to those PAFs.  And so I would support Chair Whiteõs proposal to 
keep that or at least restore the Legislative Analyst.  Thank you.  

 
CHAIR HOKAMA:  Okay.  Then dependent upon your direction once we get through this par t , 

then the Chair will be happily anticipating your funding proposal.  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  So back to my initial question then on this line.  
 
CHAIR HOKAMA:  Of Line 92?  
 
COUNCILMEMBER COCHRAN:   Yes. 
 
CHAIR HOKAMA:  Yes, maõam. 
 
COUNCILMEMBER COCHRAN:  And so we, the talk is to reinstate this vacanté 
 
CHAIR HOKAMA:  Sixty -seven five one eight, just the money.  
 
COUNCILMEMBER COCHRAN:  Just the money?  
 
CHAIR HOKAMA:  Thatõs my understanding, just the money.  
 

COUNCILMEMBER COCHRAN:  Okay.  
 
VICE -CHAIR WHITE:  Yeah , ôcause we donõt have E/Ps. 
 
COUNCILMEMBER COCHRAN:  But thereõs a line --  
 
CHAIR HOKAMA:  Just the money.  
 
COUNCILMEMBER COCHRAN:  --stating Legislative Analyst and everyoneõséChair, thereõs a 

line stating Legislative Analyst and everyoneõs saying this, the reason for the 
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justification for the money is because we need legislative analysts.  So I mean literally 
there is a body and an E/P, I know we donõt say it but there literally is.  Soé 

 
CHAIR HOKAMA:  And, you know, for me, Ms. Cochran, you look at our current structure, 

yeah, itõs part oféthe Staffõs problem downstairs is how weõve structured ourselves.  
Okay.  Normally we donõt have ten standing Committees.  Okay.  So again, so now that  
you haveéyouéwe have chosen to create more Committees , we havenõt changed 
staffing levels, so assignments on who gets what, everybody knows, Budget is a 
primary Committee.  Itõs hard for Staff to double up on things because of the demands 
of just Budget a nd Finance.  Land Use, zoning is another area that takes a lot of Staff 

time and attention on application approvals, making sure processes are squared away 
before submittal to Council for consideration.  All of you deal with sharing Staff with 
other Commit tees as Committee Chairs.  It impacts your ability to also perform as 
Chairs because of time that the Staff can provide you for your needs.  Okay.  And at 
this point in the current structure , Iõm unhappy with support, how support has 
evolved.  Iõm unhappy with the way that secretaries are being given more responsibility 
and not enough additional support.  And again, we have a lot of analysts compared to 
the other balances of the components of Council Services.  Okay.  So as someone who 
has managed operation s and people and contracts, Iõm making this recommendation 
at this time to assist the new Council in being able to better perform through 
Committees and their overall requirements as a body.  That is how Iõve came up with 
this proposal.  And thatõs just my philosophy and approach to management.  I just 
share that with you so you can understand why I made the adjustments accordingly.  
But part of it was for you to also think about how do you want to adjust Council 
Services to better be improved to serve the community.  And thatõs what weõre having 
right now, this healthy discussion.  Ms. Cochran?  

 
COUNCILMEMBER COCHRAN:  Okay.  No, no.  And thank you for your comments.  
 
CHAIR HOKAMA:  Okay.  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Thank you, Chair.  You know we have to as Council people 

depend on the analysts and as well as the Committee Secretary.  I find myself having 
to--how can I say --see who, what analyst qualifies to follow through with certain PAFs 
and research and what have you.  So sometimes I think t hat the structure that we 
have does not have full management over the positions that we refer to , to help us 
with what need to process.  So I find that a little challenging within.  So this, that 

being said, I need to understand that if we just keep the 66 ,000  [sic], are we saying 
that , that 66,000  [sic] will be determined by the new Council as to how they will 
expend it or assign the positions to?  And is that, does that include a Committee 
Secretary?  

 
CHAIR HOKAMA:  The way Iõm looking at the 67,000 as I understand mister, Chairman 

Whiteõs comments is this would be part of an administration decision as our Chief 
Administrative Officer on how to expend it.  If he feels he needs, he wants to authorize 
overtime to allow Staff to develop things for Membe rsõ requirements, thatõs one way he 
can approach it.  If he feels he wants to hire temporary employees to assist , as the 
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Chief Administrative Officer , Iéunder this type of budgeting , he would be given the 
authority to move forward.  Heõs, what heõs asking us  is what the departments are 
asking us, flexibility in addressing certain situations.  So, you know, Iõm just sharing 
with you  how Iõm looking at that he wants the ability to adjust to the demands that 
the Members place on him as it impacts the Staffõs assignments and responsibilities to 
perform.  Thatõs how Iõm reading this, and if Iõm wrong, Mr. White, tell me now. 

 
VICE -CHAIR WHITE:  No, thatõs correct.  The restoration of the 67 would provide us the 

flexibility to decide whether itõs, whether we bring back the temporary folks that we 
had cut last year or whether we bring inéwe use the money for a secretarial position 

or an analyst position.  So that, so itõs the flexibility that weõre looking for. 
 
COUNCILMEMBER CRIVELLO:  Okay.  Thank you.  Thank you for that clarification, Chair.  
 
CHAIR HOKAMA:  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Yes, thank you very much, Chair.  And while Iõm listening to us 

talking about the new Council that will take place in January, unfortunately we have a 
sitting Council right no w and as, tillé 

 
CHAIR HOKAMA:  Yeah, so half of this money will impact this Council --  
 
COUNCILMEMBER BAISA:  This budget is going to affect --  
 
CHAIR HOKAMA:  Correct.  
 
COUNCILMEMBER BAISA:  -- us.  
 
CHAIR HOKAMA:  Yes, correct.  
 
VICE -CHAIR WHITE:  Correct . 
 
COUNCILMEMBER BAISA:  And so weõve got to live with it for six months --  
 
CHAIR HOKAMA:  Correct.  
 
COUNCILMEMBER BAISA:  --and Iõm not willing not to do anything until January of next 

year , because I think we have some situations here that need to be handled ASAP in 
terms of staffing and what weõre doing.  And so Iõm, Iõd like to see us look at this not 
only asébecause the new Council coming in, in January can amend the Budget, they 
can do w hatever they want to do with it.  But we have a problem now and so I want to 
base my decisions on the things we need to do now, and Iõm listening to Mr. White and 
I want to make sure that we have the ability to fix whatever needs to be fixed now.  
Thank yo u.  
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CHAIR HOKAMA:  No, thank you for that.  I would just say though, you know, I appreciate 

this healthy discussion.  Iõm open to restoring Mr. Whiteõs request of 67,518, but Iõm 
going to support then deleting the 33,296.  

 
COUNCILMEMBER CRIVELLO:  Sounds g ood.  
 
COUNCILMEMBER BAISA:  Thatõs fine. 
 
CHAIR HOKAMA:  But at the same time, Members, as we are asking Mr. Couch because of 

his proposal for Clerkõs Office, I would ask that this 67,515 [sic] then also be utilized 

to see if there needs to be appropriate adjustments within the current positions of the 
Office of Council Services and that people are in the correct categories, compensation 
is at the appropriate scales.  ôCause I can tell you as a Budget Chair, I prefer not to 
deal with our own Branchõs Budget amendments if at all possible.  Okay.  So on the 
67,518 do you have consensus to restore?  

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thatõs fine.  The Chair will still ask you to keep the twoéto delete 

the 22,898 and delete 33,296 is  what your Chairõs then going to recommend. 
 
VICE -CHAIR WHITE:  Chair, what percentageéI donõt have the, my sheet up, but maybe 

Staff could share with us what the 22,898 represents of the salary increase total.  
 
CHAIR HOKAMA:  On our sheetsé 
 
VICE -CHAIR WH ITE:  My recollection is that we had put iné 
 
CHAIR HOKAMA:  W here are the worksheets?  Shelly, you have  the worksheets on that one?  

One, I know I held flat any increases for Staff as part of that number, Mr. White.  I 
kept all Staff at current salaries a nd wages, I did not budget an increases for our Staff.  

 
VICE -CHAIR WHITE:  Yeah, I think we had put in oneéso you took out the entire increase? 
 
CHAIR HOKAMA:  Shelly, I mean Ms. Espeleta, if you would share with the Committee how I 

arrived at this number.  
 

MS. ESPELETA:  Chair, I believe that was the salary adjustments on Page 4 -8 of the Budget 
Details on the 1.6 percent increase.  

 
VICE -CHAIR WHITE:  Okay.  Yeah, IõméI would like to request restoration of that because 

itõséI mean when we look atéI mean I donõt really disagree with your concept, but I 
have a concern that with the incredible  increases that weõre seeing in other areas that 
we should be leaving ourselves some flexibility.  

 
COUNCILMEMBER BAISA:  Yes.  
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COUNCILMEMBER COUCH:  Yes.  
 
COUNCILMEMBER GU ZMAN:  Yes.  
 
CHAIR HOKAMA:  I appreciate your comment but just because we are stuck with certain 

contractual things I still have a hard time with some of the increases.  Okay, but 
again, we will make a decision by a body, not by an individual.  So again, t his 
Committee will make that determination, Mr. White.  

 
VICE -CHAIR WHITE:  And if I may, Chair?  The, you know, itõs up to us how we assign those 

increases.  Basically weõve set aside I believe 1.6 or 1.7 percent, but itõs up to us how 
we utilize that fund s. 

 
CHAIR HOKAMA:  Thatõs correct within our Branch th at  you are correct, sir.  
 
VICE -CHAIR WHITE:  Yeah.  
 
CHAIR HOKAMA:  Ms. Cochran, you had a question?  
 
COUNCILMEMBER COCHRAN:  I was scratching my head.  
 
CHAIR HOKAMA:  Oh, okay.  Okay.  Donõt worry, you, we will all take our midday break to 

get renourished and reenergized ôcause weõll be here till itõs very dark.  Okay.  So 
youõve heard the request on the 22,898.  You guys are going to restore this? 

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  
 
VICE -CHAIR WHITE:  And, Chair, beforeéon Line 96 I would request that we remove the 

proviso , because it, weõve been advised that the Auditorõs Office is, I believe is 
undertaking it theyõve advised us. 

 
CHAIR HOKAMA:  Okay, wait.  Before we do that , letõs deal with 94.  Letõs delete it. 
 
VICE -CHAIR WHITE:  Okay.  
 

COUNCILMEMBER CRIVELLO:  Consensus.  
 
CHAIR HOKAMA:  Because at the end of the day , the Council will decide whether or not we 

want to hire the recommendation or not.  
 
VICE -CHAIR WHITE:  Right.  
 
COUNCILMEMBER COUCH:  So consensus is to delete that one?  
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CHAIR HOKAMA:  Yeah.  But I will still make a push for the secretarial section.  I donõt like 

the way work has been distributed downstairs.  Iõm very unhappy.  Okay.  Consensus? 
 
COUNCILMEMBERS:  Conse nsus.  
 
CHAIR HOKAMA:  Okay, done.  
 
COUNCILMEMBER COCHRAN:  Sorry, Chair?  Chair?  Oh wait, iséweéyou justé 
 
CHAIR HOKAMA:  We cut the Secretary request add, weõre cutting the add of the Secretary 

and the money.  Okay, 96.  The proviso of Council to conside r an audit as explained 
by the Chairman is to delete it.  The County Auditor is already having that as part of 
his new audit plan as weõve been informed.  Any objections?  Do we have consensus? 

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, done.   Civil Defense, did we have anything for a return?  I donõt 

haveé 
 
COUNCILMEMBER COCHRAN:  Me.  
 
CHAIR HOKAMA:  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER CRIVELLO:  You know itõs a ten-hours position and itõs really to try and 

certify and train volunteers at the same time, and Civil Defense have not been able to 
provide that kind of cert training for Lanai and Molokai because we donõt have the 
part -time defense coordinators.  I value this because if we have a fi re, we have Fire 
involved.  Any other kind of disaster or natural kind of situations I believe we need 
some sort of, some coordination that will be in full line with our Civil Defense.  So I 
would like to have this restored.  

 
CHAIR HOKAMA:  Okay, thank you .  Any other comments?   This is Line --  
 

COUNCILMEMBER CRIVELLO:  One oh seven.  
 
CHAIR HOKAMA:  -- 107.  
 
COUNCILMEMBER CRIVELLO:  One oh eight.  Yeah, 107 -108.  
 
COUNCILMEMBER GUZMAN:  This is a part -time position.  
 
CHAIR HOKAMA:  Oh, you want 107 and 108, missé 
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COUNCILMEMBER CRIVELLO:  Well , I want to restore the --  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER CRIVELLO:  --.75 employee at the amount that weõve deleted the 

expansion position --  
 
CHAIR HOKAMA:  Right.  
 
COUNCILMEMBER CRIVELLO:  -- at 20,000é 

 
CHAIR HOKAMA:  Sixty -four, yeah.  
 
COUNCILMEMBER CRIVELLO:  Sixty four.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER CRIVELLO:  I would like to restore.  
 
CHAIR HOKAMA:  Okay.  What is your plan to pay for it?  
 
COUNCILMEMBER CRIVELLO:  I was going wear my òpoor thingó shirt but I ran out already, 

buté 
 
CHAIR HOKAMA:  Yeah, things likeé 
 
COUNCILMEMBER CRIVELLO:  That doesnõt work, I know. 
 
CHAIR HOKAMA:  Yeah, poor thing doesnõt work. 
 
COUNCILMEMBER CRIVELLO:  Yeah.  Iõm not sure at this point but I just want us to take 

that into consideration on the necessity of having permane ncy even if itõs just 
part -time availability of coordination.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER CRIVELLO:  Not if we have a disaster, is when we will have.  

 
CHAIR HOKAMA:  I understand.  So , Members, so that we can have consistency as we move 

through round two, unless you can give the Chair how youõre going to balance the 
request, we are not going to go and ask for consensus, weõre going to keep moving on.  
ôCause Iõm not going to end up round two being told by Staff youõre already off balance 
and you gotta find X amount of dollars.  I need you to go give us recommendations 
how you want to fund it.  I gave you a proposal, Iõve told you where Iõm looking at to 
provide revenues.  I need your re commendations on how you want to pay now for your 
adjustments.  Okay.  Next rev isit, Ms. Yoshimura?  
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COUNCILMEMBER VICTORINO:  So --  
 
MS. YOSHIMURA:  The next oneé 
 
COUNCILMEMBER VICTORINO:  --what did we end up on that one, Chair?  Iõm sorry. 
 
CHAIR HOKAM A:  Weõre going to wait until we come up with --  
 
COUNCILMEMBER VICTORINO:  Ok ay.  I just was curious, I hadn õt heard anything. 
 

CHAIR HOKAMA:  -- funding.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
MS. YOSHIMURA:  Line 121, 122é 
 
COUNCILMEMBER COCHRAN:  Sorry.  Chair?  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Okay.  So weõreé108, is no consideration on 108?  
 
CHAIR HOKAMA:  No, weõre going to have to return to that. 
 
COUNCILMEMBE R COCHRAN:  No, but I guess for  Ms. Crivello , she just mentioned 107 but 

that comes with 108?  
 
CHAIR HOKAMA:  Oh, I thought she wanted --  
 
COUNCILMEMBER COCHRAN:  That coincides withé 
 
CHAIR HOKAMA:  -- 107 and 108.  
 
COUNCILMEMBER COCHRAN:  I donõtéthatõs not what I heard. 
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 

COUNCILMEMBER COCHRAN:   Is that whaté 
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
COUNCILMEMBER COCHRAN:  Sorry, okay.  
 
CHAIR HOKAMA:  Yeah, so she wants 40,064 . 
 
COUNCILMEMBER CRIVELLO:  Yeah.  
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MS. YOSHIMURA:  Excuse me, Mr. Chair?  
 
CHAIR HOKAMA:  Yes?  
 
MS. YOSHIMURA:  Line 108 is not related to the expansion request for the positions, itõs for 

the reflective address signs in Hana.  
 
COUNCILMEMBER CRIVELLO:  I just want to return to 107.  
 
CHAIR HOKAMA:  Okay, only 107, Members, weõre going to return to. 

 
VICE -CHAIR WHITE:  So we have con sensus on the deletion on 108?  
 
COUNCILMEMBER COU CH:  Heõs not asking for ité 
 
CHAIR HOKAMA:  No, but no, so Iõm asking do we have consensus on 108? 
 
COUNCILMEMBERS: Consensus.  
 
CHAIR HOKAMA:  Okay, done.  Done.  Next area please, Ms. Yoshimura.  I think itõs 121. 
 
MS. YOSHIMURA:  One twenty -one, Mr. Couch.  
 
CHAIR HOKAMA:  Mr. Couch?  Corporation Counsel.  
 
COUNCILMEMBER COUCH:  Oh, the delete equipment, Iõd like to return that because you 

deleted funding only for the two new positions which means if they have the available 
A Account that they will be able to hire those and therefore theyõre going to need the 
equipment.  So thatõs why I wanted to return the equipment request. 

 
CHAIR HOKAMA:  We already have consensus on deleting the expansions, Mr. Couch.  
 
COUNCILMEMBER COUCH:  No, youéon Line 119 is delete funding only for expansion 

positions,  so the 2 E/Ps  are still there.  
 
CHAIR HOKAMA:  Oh youõre right.  No, yeah, yeah, thatõs correct.  Thatõs correct.  I was 

looking at the first line --  

 
COUNCILMEMBER C OUCH:  Yeah.  
 
CHAIR HOKAMA:  -- 118.   So you want to give them back the whole amount?  
 
COUNCILMEMBER COUCH:  No, just 10,000.  
 
MS. YOSHIMURA:  Mr. Chair?  
 
CHAIR HOKAMA:  Ms. Yoshimura?  
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MS. YOSHIMURA:  The deletion of the equipment is not related to the exp ansion positions, 

itõs a request for five scanners. 
 
COUNCILMEMBER GUZMAN:  For what?  
 
COUNCILMEMBER COUCH:  For what?  
 
CHAIR HOKAMA:  Scanners.  
 

MS. YOSHIMURA:  Five scanners.  
 
COUNCILMEMBER COUCH:  Oh, thatõs what the deletionéhis deletion was was the five 

scanners, it wasnõt for the positions?  All right, then Iõm fine then. 
 
CHAIR HOKAMA:  Okay.  Do we have consensus, 121?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER BAISA:   If I beg your indulgence, you know --  
 
CHAIR HOKAMA:  Yes, maõam. 
 
COUNCILMEMBER BAISA:  -- I was not here the day you folks went through this initially so 

Iõm trying to follow you as carefully as I can, so I would appreciate if we announce a 
decision on each of these lines.  All this goes and back forth about what was taken out 
and Iõm getting lost. 

 
CHAIR HOKAMA:  Okay.  Not a problem.  Line 122, we had a request to --  
 
COUNCILMEMBER COUCH:  That was me again.  

 
CHAIR HOKAMA:  --have more discussion on th is.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Yeah.  I believe in our discussions with Corp. Counsel , they 

said that really, you know, they could hire the guy , but he didnõt have any, he or she 
didnõt have any say in the negotiations.  Thatõs what I thought I heard, now I may be 
wrong.  I love the idea buté 

 
CHAIR HOKAMA:  And thatõs why weõre not asking, the money that is currently being 

proposed here, Mr. Couc h, if you notice it is for services, itõs not for a individual.  So if 
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our representatives , whoever they may be , needs an update on the most current 
employer pay compensation plan in the State, we, they can get those updated data.  If 
itõs about other contractual components comparing us to other municipalities in the 
same bargaining job description and scale, they wanted  to , they can use  that  for, 
those monies for that kind of support information to assist in the negotiations --  

 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  --is my understanding.  Mr. White, youõre one of those that hadéwe all 

have grave concerns about collective bargaining , but I believe that was my 

understanding for this monies.  
 
VICE -CHAIR WHITE:  Yeah, thatõs my understanding as well.  I think the concern I have is 

that we continually hear that the unions are hiring very qualified folks to give them 
information and assistance in their negotiation strategies, and so this is simply an 
effort to provide a level of funding that the Administrat ion can utilize in the process of 
negotiations.  Mr. Couch is right  that , that individual would not be the negotiator but 
would be able to provide some backup information and hopefully some counseling.  

 
COUNCILMEMBER CRIVELLO:  I have a question to that.  Did weé 
 
CHAIR HOKAMA:  Yes, Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Iõm sorry.  Did we appropriate this funding last, this fiscal 

year? 
 
VICE -CHAIR WHITE:  Yes.  
 
CHAIR HOKAMA:  We did provide funding and the language was more specific about a 

consultant, an individual.  
 
COUNCILMEMBER CRIVELLO:  Okay.  
 
CHAIR HOKAMA:  I think hearing comments from Mr. Hiromoto from DPS and others , it was 

felt that it might be more appropriate for us to assist regarding the type of services and 
data that would help support th e employerõs position at the table is what this money is 
for.  

 
COUNCILMEMBER CRIVELLO:  So weõre going to change the language or itõs going to be 

specifically foré 
 
CHAIR HOKAMA:  Yeah, and that is why if you --  
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
CHAIR HOKAMA:  -- the current Line  122 is about professional services, itõs not for an 

individual.  Itõs for services to assist in labor negotiations and contract talks. 
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COUNCILMEMBER CRIVELLO:  Okay.  All right, thank you.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILME MBER COUCH:  And so --  
 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  --therefore, Mr. Chair, Iõll withdraw my revisit. 

 
CHAIR HOKAMA:  Okay.  Anyone else on this one?  Do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, done.  Okay.  We are under DEéweõre going to do a little more, 

Members, and then weõre going to break.  We are in DEM.  We  have a request, 132, 
this is regarding Work  Day, Malama Maui Nui.  You know I propose a decrease.  Part 
of it is looking at the fund balances , and Iõll put it on my, Iõll take the responsibility for 
this.  I would ask you to allow us to come back to this, ôcause what I would like you to 
have is tomorrow I have posted, we have two meetings tomorrow.  On the meeting in 
the morning where Mr. Baz ha s sent us I think at least six Budget amendments for 
Fiscal  Year õ16 which ends in pretty much weeks, there is a request regarding this 
program area.  And so I would like you to see what is happening to that fund, what 
revenues are not being realized, and what is the current status of this funds.  It is not 
a healthy situation.  And so youõre going to see that in tomorrowõs meeting regarding 
the request to us to shift money for a fund that is pretty much in the hole, itõs in the 
negative.  So I would say th at use that information from tomorrow to help guide you 
and make you better informed on how you want to approach õ17 Budget requests.  Any 
problems with that, Members?  

 
COUNCILMEMBER COCHRAN:  No objections.  
 
COUNCILMEMBER COUCH:  No.  
 
CHAIR HOKAMA:  Okay,  we will return to this.  I appreciate it.  And again, Iõll take it as part 

of my responsibility of dragging this out.  But I would like you to go through 

tomorrowõs request.  With that, on Page 6 we had a request, Iõm sure Mr. Couch would 
like to give me some comment on 138.  

 
COUNCILMEMBER COUCH:  Actually I have it down as Ms. Crivello.  
 
CHAIR HOKAMA:  Oh, Iõm sorry.  Ms. Crivello? 
 
COUNCILM EMBER COCHRAN:  Me too.  Yeah, I do  too.  
 
COUNCILMEMBER CRIVELLO:  I donõt recall.  Iõm okay. 
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CHAIR HOKAMA:  Okay, okay.  Sheõs okay with this.  Anyone has an issue with 138?  Okay, 

do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  One thirty -nine, 140 consensus?  
 
COUNCILMEMBERS:  Consensus.  
 

CHAIR HOKAMA:  Okay, done.  Oneéoh, okay, 141, was there any concern about the 
proviso?  I think we had consensus on the 392.  

 
COUNCILMEMBER COUCH:  Yeah, we had consensus.  
 
CHAIR HOKAMA:  Yeah, I just wanted to double check.  Okay, we are not going through any 

of the Countywideõs, weõre going to do the adjustments at the end of the cycle.  Page 7.  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  One six -four, overhead charge.  We consensus õd that though 

yeah? 
 
CHAIR HOKAMA:  Yeah.  We had consensus.  
 
COUNCILMEMBER COCHRAN:   Out of this pageéokay. 
 
CHAIR HOKAMA:  We had consensus on that.  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  Okay.  You know what , weõre going to break right here.  And when we 

return , weõll hit Wastewater Ops, Sewer Fund.  So weõll be in recess til l  1:30 p.m.  
today , Members .  . . .(gavel ). . . 

 

         RECESS:  11:56 a.m.  
 RECONVENE:    1:42 p.m.  
 
CHAIR HOKAMA:  . . .(gavel).  . .  Letõs get back to order please, Members.  Okay, I hope you 

got your nourishment, reenergize.  So the Chair appreciates all your comments, it does 
help us make better decisions, so the Chair welcomes your discussion, your questions.  
So letõs get to Wastewa ter  Program, this is under Sewer Fund.  I have a return for 174.   
Who asked for that one?  Okay.  

 
COUNCILMEMBER COUCH:  I got both of us.  
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COUNCILMEMBER CRIVELLO:  Yeah, no, you go ahead.  
 
CHAIR HOKAMA:  Mr. Couch, I would be happy to entertain your --  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  
 
CHAIR HOKAMA:  -- question or comment.  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  My request is to return those two 

positions.  You know I had Mr. Nakagawa on the, I put him in a tough spot and for 
that I, you know, I apologize to him.  But you could see his indecisionénot indecision, 
his just pain in trying to make a decision on that, and he just had to make a decision 
right on the spot.  So that meanséI think that those two positions were real critical 
for the m.  So while I was thinking about only doing one, just his reaction to my 
question, I would like to return both of those positions.  And I know we donõt like to do 
positions , but I think looking at the condition of all the equipment and the fact that 
they said that they were really adamant about having a Wastewater Treatment Plant 
Operations Manager, I think thatõs, I think itõs a necessary request.  Thank you. 

 
CHAIR HOKAMA:  Okay, thank you for your comments.  Ms. Crivello, anything you want to 

add?  
 
COUNCILMEMBER CRIVELLO:  I just was reacting to the actual rust and, you know, the 

potential damage that we would have to deal with in the courts or what have you for 
that consideration.  Yeah.  

 
CHAIR HOKAMA:  Okay.  Thank you for that.  So, Members Couch and Crivello, this is under 

Sewer Fund so is there a plan on getting the cash for this?  ôCause this will not be 
from property taxes.  Mr. Couch, any thoughts on how you would like us to get the 
money for this?  

 
COUNCILMEMBER COUCH:  Thatõs the wastewater collection rate?  
 
CHAIR HOKAMA:  That would beéyeah, you would need to look at all components that feed 

into the Sewer Fund because this is under Sewer Fund.  
 

COUNCILMEMBER COUCH:  Okay.  So I believe your request was to increaseéI mean have 
the rate increase d to 1.5 percent, is that right?  

 
CHAIR HOKAMA:  I am at this point in time supporting after our revi ew of Exhibit òB,ó Rates 

and Feesé 
 
VICE -CHAIR WHITE:  Appendix B.  
 
CHAIR HOKAMA:  Appendix, thank you.  
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COUNCILMEMBER COUCH:  Yeah, yeah.  
 
CHAIR HOKAMA:  T hank you for the correction.   Appendix B, Rates and Fees, Iõm going off 

those revenue projections as submitted , and I havenõt made adjustments to those 
proposals from the Department.  So that is where Iõm calculating the monies off their 
numbers, projected  numbers for the Sewer Fund, Mr. Couch.  

 
COUNCILMEMBER COUCH:  Oh, so you didnõt cut the increase in rates.  I thought you had 

cut it.  
 

CHAIR HOKAMA:  No, we didnõt cut.  I left certain things to the Vice-Chair and for his 
guidance , as well as hearing, you know, advice from Ms. Baisa, Mr. Victorino, you 
know, they are our Chairmen or were the Chairmen of standing Committees such as 
Water so I take their comments very seriously when we reviewed rates and fees.  And I 
took both of thei r comments seriously in not adjusting the proposal , ôcause they deal 
with it, the Department on a more regular basis than I as your Budget Chair.  So Iõve 
taken their comments to heart, supported the Department, and the revs is as 
presented, Mr. C ouch.  I havenõt adjusted Mrs.éMr. Bazõs numbers.  So again, if you 
want to get back to me, you can get back to me on that.  But you will see on Line 176, 
Members, as we went through CIP, I shifted it from CIP and put it into Ops, the permit 
compliance  project, the  150,000 under sewer fees.  Thatõs Line 176.  And the 
Committee gave consensus on that number already, the 150 for permit compliance .  
So you know what, Mr. Couch, Ms. Crivello, Iõm happy to give you some time this 
afternoon so you can come back with a s uggestion on how you want to dea l with the 
Sewer Fund.  Is that all right?  

 
COUNCILMEMBER CRIVELLO:  Yes.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Iõll give you some time.  Iõll give you some time.  Okay, Page 8.  I have  

aéletõs see, I show a return to Line 212 which is the adjustment I had made for the 
refuse carts.  

 
COUNCILMEMBER COCHRAN:  Me.  That must be me.  
 
CHAIR HOKAMA :  Ms. Cochran, yeah, you have some questions or comments regarding 212 

please? 
 
COUNCILMEMBER COCHRAN:  Two one two.  Yeah, well, Chair, we  spoke briefly about the 

middle -size rangeémiddle-range --  
 
CHAIR HOKAMA:  The 60é 
 
COUNCILMEMBER COCHRAN:  -- size. 
 
CHAIR HOKAMA:  Right.  
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COUNCILMEMBER COCHRAN:  And I think Iõm going to hold off and not have to juggle all 

this around in regards  to the two sizes of carts.  Iõd rather put it to the community, get 
their feedback, how much is actually needed truly, what is wanted, that sort of thing.  
And then as Mr. Miyamoto spoke, if people are wanting to do this and get a lesser rate 
ôcause itõs a smaller cart, you know, then weõre going to have adjust the rates on that.  
But currently what, how they would have to do it is one flat fee regardless of what size 
cart you take.  So Iõd much rather have a little, you know, more detailed discussion 
with  the community in regards to this idea at this point.  So I donõt need to continue 
the discussion on carts here, Chair.  But I am looking and Iõm thinking this is the area 

to insert that 25,000 for the Malama Maui Nui recycling, West Maui Recycling 
Program  or is this an item you would like to wait till after tomorrowõs Friday 
discussion in regards to this organization?  

 
CHAIR HOKAMA:  Yeah, why donõt we wait till tomorrow? 
 
COUNCILMEMBER COCHRAN:  Okay, thatõs fine.  Thatõs okay. 
 
CHAIR HOKAMA:  And thatõs why letõs do as much as we can today, and then after the 

morning session which is on the Budget amendments, when we get to the afternoon 
session which is back on the Budget proposal, weõll return to these two areas and 
make the call on final adjusted numbe r.  

 
COUNCILMEMBER COCHRAN:  Okay.  Just so we can tag this section to --  
 
CHAIR HOKAMA:  Yeah.  No, no --  
 
COUNCILMEMBER COCHRAN:  -- come back to.  
 
CHAIR HOKAMA:  --yeah, weõll make sure we come back. 
 
COUNCILMEMBER COCHRAN:  Okay.  Not a problem.  
 
CHAIR HOKAMA:  Yeah, so weõll make no decision on this at this time. 
 
COUNCILMEMBER COCHRAN:  Right.  
 

CHAIR HOKAMA:  I really would like you guys to go through the process and see whatõs 
happening to the fund as well as the programs that are impacted by it.  

 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  And that will be scheduled for tomorrow morning at 9:00 a.m.  
 
COUNCILMEMBER COCHRAN:  The Solid Waste Management Fund or the organization 

itself?  
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CHAIR HOKAMA:  Itõs the Budget amendment as submitted by Mr. Baz to take care highway 

beautification, abandoned and derelict vehicles, how it impacts the Bike Fund, 
Highway Fund, Solid Waste Fund.  

 
COUNCILMEMBER COCHRAN:  Oh Solidéokay.  Okay. 
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  Fine.  Thank you, Chair.  
 

CHAIR HOKAMA:  No, thank you.  Anything else on this area?  If not, weõre going to move on.  
I have a return to 217.   Which Member --  

 
COUNCILMEMBER COCHRAN:  Me.  Oh wait, sorry.  What?  
 
CHAIR HOKAMA:  -- brought up a request regarding the 217.  
 
COUNCILMEMBER CO CHRAN:  Twoéwait hang on. 
 
MS. YOSHIMURA:  Excuse me, Mr. Chair?  
 
CHAIR HOKAMA:  Ms. Yoshimura?  
 
MS. YOSHIMURA:  This would be the area where Member Cochranõs proviso would actually 

be inserted for the $25,000 for West Maui Recycling Programs.  
 
CHAIR HOKAM A:  Okay, okay.  This is the area, Ms. Cochran.  
 
COUNCILMEMBER COCHRAN:  Right, okay.  
 
CHAIR HOKAMA:  Soé 
 
COUNCILMEMBER COCHRAN:  Thatõséokay. 
 
CHAIR HOKAMA:  Yeah.  So yeah, weõll flag it down.  You can flag out the, under 216 

regarding the disbursements.  Weõll consider --  
 

COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  -- your request tomorrow.  
 
COUNCILMEMBER COCHRAN:  Thank you.  
 
CHAIR HOKAMA:  Okay, letõs move to Department of Finance. 
 
VICE -CHAIR WHITE:  Are we coming back to 218?  
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CHAIR H OKAMA:  Oh yeah, no, no, thank you.  Who asked about contractual services?  
 
COUNCILMEMBER COUCH:  Ms. Crivello.  
 
COUNCILMEMBER CRIVELLO:  I did.  I just needed information --  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER CRIVELLO:  -- as to who are we contracting?  I mean who are we 

eliminating these funds from?  Or is that just generic RFP oré 

 
CHAIR HOKAMA:  Letõs see.  Okay, who had the notes on DEM?  
 
MS. YOSHIMURA:  Mr. Chair, that was the increaseé 
 
CHAIR HOKAMA:  Ms. Yoshimura?  
 
MS. YOSHIMURA:  Sorry.  That was  the increase that was proposed by the Solid Waste 

Division.  I think that was based on their EKO contract that they had just gotten.  
 
COUNCILMEMBER CRIVELLO:  Oh, okay.  
 
CHAIR HOKAMA:  Yeah, yeah, yeah, yeah.  
 
COUNCILMEMBER CRIVELLO:  Okay, okay.  
 
CHAIR H OKAMA:  So the Chair made the adjustment after hearing the various comments.  I 

mean you all, many of you had comments and concern about the increase of the 
contract.  We did hear a representative of EKO explain their approach to the contract 
response to t he RFP, why they are asking for the increases, and I  just made the 
adjustment that the  dog should wag the tail and not the tail wag the dog.  So I know 
that was one of my concerns , but I know other Members shared their points of view 
also.  So I made the adjustment so you can have additional discussion and see 
whether or not the increase to the contract is a fair amount for us to then ask the base 
to pay under Solid Waste adjustment s. 

 
COUNCILMEMBER CRIVELLO:  Okay.  So, Chair, either way I just wanted to know who that 

contract monies were for.  Thank you.  
 
CHAIR HOKAMA:  Any other comments at this time?  
 
COUNCILMEMBER VICTORINO:  What page?  
 
CHAIR HOKAMA:  Page 8, Mr. Victorino.  Th ank you.  
 
COUNCILMEMBER VICTORINO:  Thank you.  
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CHAIR HOKAMA:  Weõre on Line 218. 
 
COUNCILMEMBER VICTORINO:  Thank you.  
 
CHAIR HOKAMA:  Okay.  You folks have consensus?  
 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 

VICE -CHAIR WHITE:  My recollection was that the, part of the issue with EKO was and I 
donõt whether it applies to the others but part of the issue with EKO was that a 
shorter contract timeframe drove the price up because they were anticipating Anaergia 
coming in at a certain po int.  So they needed to write off their equipment in a much 
shorter time.  I donõt know if we have any assurances of when Anaergia is going to 
come in.  Iõm wondering whether it makes sense to take anotheréwell of course we 
donõt, we canõt do it during Bud get but it might be appropriate for them to take 
another look at the length of time for the contract.  

 
CHAIR HOKAMA:  Thatõs a very good point you bring up, Mr. White.  And again depends 

what this Committee will decide, especially with the Departmentõs request to do 
Sundays and all weekends.  For me , just that pretty much increases costs and I donõt 
know how the Department is going to tell us then the Anaergia contract is still valid.  
So eventually, Mr. Ueoka, you need to start preparing , ôcause youõre going to need to 
maybe give us some advice .  Because I think weõre close to the line where that 
agreement is going to be either terminated or null and void.  So be prepared when we 
bring it up.  Anything else on this one?  Is there consensus?  

 
COUNCILMEMBER C RIVELLO:  Consensus.  
 
CHAIR HOKAMA:  If thereõs not, thereõs not.  I mean, you know, weõre going to keep moving 

on, you know.  
 
COUNCILMEMBER COCHRAN:  Consensus.  
 
COUNCILMEMBER COUCH:  Consensus.  
 

CHAIR HOKAMA:  You have consensus?  
 
COUNCILMEMBERS:  Consen sus.  
 
CHAIR HOKAMA:  Okay, done.  Okay.  Under Department of Finance, Line 22éno, no, we 

had consensus on that.  Accounts we had consensus.  Financial Services Program, 
Members, Department of Finance, No. 242, 243, 245.  Two forty -two is my 
recommendation to transfer to Finance one of the positions from Management to 
assist RPT for agricultural inspection purposes.  Mr. Couch?  
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COUNCILMEMBER COUCH:  Yeah , that was my revisit request.  I understand your 

comments and your explanation , but Iõm going to respectfully disagree with those 
comments.  I would prefer to keep that there.  Based on the testimony of several other 
departments that actually got some stuff done , and yeah, I agree with you on the one 
project that we were looking at was, we had some questions  and concerns about.  But 
I think there were a lot of other projects done that we didnõt see their work 
performance on there.  And, y ou know , there was a comment made about if you hire 
an architect and the architect, you can terminate the architect.  A lot  of times 
especially in the private sector , they donõt show as much respect to government so 
they donõt have the government, the Countyõs best interest at heart.  Iõve run into that 

quite a bit.  Iõd rather have somebody sitting on them from a CIP Coordinator Office.  
So I would like to not support the transfer I guess, delete that line.  

 
CHAIR HOKAMA:  Okay.  We appreciate your comments, Mr. Couch.  Others?  Any other 

comments?  Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  Thank you, Chair.  If that is the will of the Committee to 

transfer that back to the Department of Management, I still would like to advocate for 
an agricultural inspector.   So Iõm in a dilemma at this point. 

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER GUZMAN:  So thatõs where I stand. 
 
CHAIR HOKAMA:  We ll , we appreciate your comment too, Mr. Guzman.  I would just refer 

you to two things.  One is the audit findings, Finding No. 5 by the Auditor to us.  Audit 
Finding  5, there is no structured process in place to coordinate Capital Improvement 
Projects with  other County departments prior to initiation of reconstruction, 
rehabilitation , or pavement preservation projects by the Department of Public Works.  
Thatõs from the Auditor regarding the CIP, County Capital Improvement Program 
Coordinator position and ho w the position has changed over the years.  The position 
was specifically for, to assist in coordination of planned CIP.  Administration then 
made the position become responsible managing specific project and no longer 
coordinating CIP among various depart ments.  When you look at the response dated 
April 15, 2016 , from the Department of Finance , signed by the Director under Page 3, 
No. 3, prior to Fiscal Year 2013 , quarterly status reports on CIP projects were 
transmitted to the County Council.  These were completed by the CIP Coordinator in 

the Department of Management.  The Department of Finance relied heavily on these 
reports to complete its yearend Countywide improvement plan schedules.  Starting in 
third quarter of Fiscal Year 2013 , the capital projectéCapital Improvement Project 
status reports were no longer tr ansmitted to the County Council;  therefore, 
information needed by the Finance staff to complete the Countywide Improvement 
Program project schedules has not been readily available.  So that tells me that it does 
not  work , what is upstairs.  

 
COUNCILMEMBER VICTORINO:  Chair?  
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CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Thank you.  And again, you always have some wisdom to 

add to what weõre trying to decide on.  So Iõm clear, this CIP Coordinator presently is 
in Department of Management?  At this point, right?  

 
CHAIR HOKAMA:  A position, yes.  
 
COUNCILMEMBER VICTORINO:  The position iné 
 

CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER VICTORINO:  Okay, thank you.  
 
CHAIR HOKAMA:  Yes, sir.  
 
COUNCILMEMBER  VICTORINO:  And youõre wanting to trade that off for an ag inspector for 

which many of us feel we need an ag inspector, and  especially in RPT which seems 
toé 

 
CHAIR HOKAMA:  Yeah.  Thereõs one that is vacant --  
 
COUNCILMEMBER VICTORINO:  Right.  
 
CHAIR HOKAMA:  --upstairs --  
 
COUNCILMEMBER VICTORINO:  Right.  
 
CHAIR HOKAMA:  --with a retirement or resignation of the previous incumbent, so thereõs a 

vacancy.  And thatõs the one I am looking at to ask you to reassign to Finance RPT 
Division for agricultural é 

 
COUNCILMEMBER VICTORINO:  For one ag, for, to be specifically an ag inspector?  
 
CHAIR HOKAMA:  In the Ag Program, yeah.  
 
COUNCILMEMBER VICTORINO:  Somebody who knows what --  

 
CHAIR HOKAMA:  Iõm gonna allow --  
 
COUNCILMEMBER VICTORINO:  -- agriculture is all about.  
 
CHAIR HOKAMA:  -- the Director Mr. Agsalog and Mr. Teruya the Administrator to decide --  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  --how best to --  



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 69 - 

 
 
COUNCILMEMBER VICTORINO:  Yeah, yeah.  Okay.  
 
CHAIR HOKAMA:  --use this position.  
 
COUNCILMEMBER VICTORINO:  But that would be our provisoé 
 
CHAIR HOKAMA:  For the agricultur e, yeah, for agricultural.  
 
COUNCILMEMBER VICTORINO:  For agricultural inspection ôcause --  

 
CHAIR HOKAMA:  Yeah, agricultural component of RPT, yes.  
 
COUNCILMEMBER VICTORINO:  --weõve heard it too many times that it doesnõt seem that 

any, when some of these people go out , they have no idea what an agricultural --  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  -- operation is.  
 
CHAIR HOKAMA:  So Iõm allowing the Department through our two top administrators --  
 
COUNCILMEMBER VICTORINO:  Right.  
 
CHAIR HOKAMA:  -- to scope it, create the job description appropriately , and then go out and 

fill that position without --  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  -- add ing additional new E/Ps to the County Budget.  
 
COUNCILMEMBER VICTORINO:  Okay.  Okay.  I see now what youõre trying and Iõm clear 

with that.  So Iõll wait to see what my other Members say, but I donõt see a reason why 
not.  I mean along with that explanation you gave from the Auditor.  Thank you, 
Chair.  

 
CHAIR HOKAMA:  Thank you.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  To address the agricultural inspector 

issue, I know in  my proposal I had talked about a òOffice of Agricultureó whether itõs 
in, under OED or whatever , and potential, included in my proposal was a potential 
description of that office that would, we could write legislation to say look, there are 
three differen t Departments right now that require an agricultural inspection ; Water, 
RPT, and Planning.  Part of my idea is  to say look, we depend upon a lot of agriculture, 
okay, so and thereõs, with the closing of HC&S, thereõs going to be places where people 
need to  go, say hey, how do I coordinate this, or wh o can I coordinate this with?   Kind 
of like a coop and thereõs gotta be an office to coordinate that stuff.  At the same time, 
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you have an inspector go and say look, thatõs not agriculture, you get regular RPT 
rates, you donõt get your Agricultural rates, you donõt get the Agricultural water rates, 
you donõt have a valid farm plan.  You have one office from, doing that , instead of 
having three separate definitions of what allows Agricultural rates which we do no w.  
So thatõs what I was trying to do is consolidate those.  If you want to, you know, take 
that empty position and make that one of the positions thatõs fine, but it should be in 
an office that has jurisdiction over all other departments , as opposed to if  we put it all 
in Department of Finance , Planning can say oh, that doesnõt meet our definition of 
agriculture , or Water can say that doesnõt meet our definition of agriculture which is 
whatõs happening now, and so we have three separate situations.  The other thing with 

your, the audit, generally audits are done to see where thereõs problems, and then the 
department is usually given a chance to fix those problems.  Here we got an audit and 
you  said okay fine, weõre just going to disband the department, no chance to fix.  I 
would submit that we would want to give them at least one more year to see if they 
can shape up and get some of those audit deficiencies taken care of.  Thank you, 
Chair.  

 
CHAIR HOKAMA:  No, thank you for your comments.  For your Chair , si x years is long 

enough for me to make an assessment.  Iõve watched them for six years.  Okay --  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  -- and --  
 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  --I would just sayéyeah, Iõm going to recognize Ms. Cochran first.  Hold 

on, Members.  I appreciate your comments, Mr. Couch, and, you know, itõs very valid.  
I would say though as your Budget Chair , I would prefer to have us consider referring 
the general subject to the appropriate standing Committee because your Chair doesnõt 
support the general premise, grow government and it solves the issue.  

 
COUNCILMEMBER COUCH:  Understood.  
 
CHAIR HOKAMA:  Okay.  And Iõm not into just adding positions, okay.  Letõs come up with a 

plan.  If at the end of the Committeeõs work and due diligence and groundwork , the 
wisdom is to create this new office and grow government in this manner, fine, ôcause 

that will you satisfy your Chair in that youõve done your job knowing that weõre not 
overlapping what the State should be doing or oth er agencies who has been given 
responsibility and authority.  We shouldnõt be overlapping and doing their jobs.  So 
once we get that analysis , as your Chair , Iõm happy to consider those things, but I 
donõt think weõre there yet.  And Iõm just not willing to add positions and create new 
and expand government as the solution to a problem.  

 
COUNCILMEMBER COUCH:  Thank you, Chair.  If I may, Chair?  
 
CHAIR HOKAMA:  Yes.  
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COUNCILMEMBER COUCH:  Thank you.  I would ask that the Members take a look at the 

proposal, it came with my proposal.  If not, I have a copy here along with my provisos 
on the other side.  At, you kn ow, if they want to do it at a  break, take a look, thatõs 
fine, but I do have this information here.  I really thinkéyouõve heard the agriculture 
community say look, we need so me sort of place to go to do this , and we need some 
consistent enforcement kind of thing.  So hearing that and agriculture is , 
90 -some percent of our land is ag land.  So I think only one person in a, an appointed 
person in an of fice is not going to be able to handle.  Especially whatõs coming up, 
weõre going to have 27,000 and 36,000 acres of ag land that people are going to want 

to deal with.  And to have on personéI mean if we can shift positions around thatõs 
fine too.  But I would request --  

 
CHAIR HOKAMA:  And I wouldé 
 
COUNCILMEMBER COUCH:  -- that everybody take --  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COUCH:  -- a look at this.  
 
CHAIR HOKAMA:  Yeah.  Iõm going to just recommend that yes, please follow up when you 

have your chance, Members, to look at Mr. Couchõs proposal.  But what Iõm looking for 
at the, from you as the Members of a Legislative Branch is to start having the 
discussion on what should be a County policy.  

 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  Not the Stateõs policy --  
 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  --not the Federalõs policy, not the private landownerõs policy, what is the 

Countyõs policy and what is our appropriate role in this manner.  State Constitution is 
clear on what the State has to provide under this area.  

 
COUNCILMEMBER COUCH:  Right.  

 
CHAIR HOKAMA:  Our Charter gives us what is mandated services that we have to 

appropriate for priority first.  
 
COUNCILMEMBER COU CH:  And I think thatõs a valid, valid topic to have in the EAR 

Committee.  
 
CHAIR HOKAMA:  Yeah, yeah.  And thatõs what Iõm hoping to get from you as the Members to 

help create a policy and the intention of what weõre trying to achieve with the Countyõs 
responsibilities.  So I appreciate your proposal.  Ms. Cochran?  
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COUNCILMEMBER COCHRAN:  Thank you, Chair.  And I support your recommendation here 

just to start.  But agriculture inspector, so your thought is only in Finance?  
 
CHAIR HOKAMA:  At this point in --  
 
COUNCILMEMBER COCHRAN:  Purposes.  
 
CHAIR HOKAMA:  -- time as part of the, what I would think as part of the assessment and 

what RPT currently does and we hope to do with our support for expansion in 

pictometry, how weõve looked at other component areas.  Even now when I mention ed 
to Mr. Teruya of my concern , he was going like oh , really, youõre willing to give us 
additional bodies.  But I told him yes , because heõs one Division, whenever heõs asked 
for expansion i ncreases , what h as been the net to the  County?  M ore monies.  He has 
produced for us and created us a revenue stream by collecting what was not 
collectable in the past.  Weõre making sure that we are aware and we either lien or tax 
sale appropriate lands according to law to recover the Countyõs fair share of revenue.  
So I look at this as another way for him to tighten up and make sure that ag is in 
compliance with the current laws and rules and regulations.  

 
COUNCILMEMBER COCHRAN:  No, and I agree.  But I look  to Ken Yamamura who is our Ag 

Specialist out of OED, how can we he not be utilized in agricultural type, you know, 
issues?  ôCause heõs --  

 
CHAIR HOKAMA:  I would say ifé 
 
COUNCILMEMBER COCHRAN:  --our Ag Specialist for this County.  
 
CHAIR HOKAMA:  According to the Mayor, yes.  
 
COUNCILMEM BER COCHRAN:  Well I mean heõs in that position via this County to do Ag 

Specialist job.  And --  
 
CHAIR HOKAMA:  I would say then, you knowé 
 
COUNCILMEMBER COCHRAN:  -- that kind of goes in line with what Mr. Couch is trying to 

do.  

 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  We have a body here.  
 
CHAIR HOKAMA:  Yeah.  And I would say --  
 
COUNCILMEMBER COCHRAN:  We pay for that bodyé 
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CHAIR HOKAMA:  -- that the Mayor needs to talk with Mr. Agsalog, his Finance Director on 

how they would like to utilize Mr . Yamamura.  I would consider that more an 
Administrative decision within the authority of the Mayor since Mr. Yamamura is his 
appointee, Mr. Agsalog is his appointee.  We think that the Mayor can have that 
discussion on how to look at the advantag es of ho w to readjust maybe 
Mr.  Yamamuraõs assignment and responsibilities, and how through maybe with 
Mr.  Agsalog, they can find a way to achieve some of their goals that they would like to.  
But I leave that to the Mayor under his authority over his appointees.  

 
COUNCILMEMBER COCHRAN:  Okay.  And I just wanted clarification on agricultural 

inspector ôcause that can fall into also, you know, like --  
 
CHAIR HOKAMA:  Yeah.  I put that inspector --  
 
COUNCILMEMBER COCHRAN:  --State ag inspectorsé 
 
CHAIR HOKAMA:  --ôcause that was what basically the Ag Working Group term was used --  
 
COUNCILMEMBER COCHRAN:  Right.  
 
CHAIR HOKAMA:  --but Iõm happy to make it more flexible so that if the Department says 

weõre not...we need an ag specialist, someone that has understanding of soil, this, 
actual uses, the local knowledge.  Iõm happy to do what you folks are going to 
recommend.  I just gave a proposal and Iõm using just the term that was regularly 
used during the review of the BF -70, and the term that was regularly used was ag 
inspector.  

 
COUNCILMEMBER COCHRAN:  Right.   And so is it our kuleana to describe who and what 

this person does and its job responsibilities?  
 
CHAIR HOKAMA:  No, I mean if you feel to, you know, further define and clarify, Iõm happy, 

Iõm throwing this out as a recommendation.  It doesnõt need to be inspector.  You feel 
an ag specialist is the more appropriate term.  Iõm not stuck on --  

 
COUNCILMEMBER COCHRAN:  Yeah.  Okay.  No just --  
 
CHAIR HOKAMA:  -- the language.  

 
COUNCILMEMBER COCHRAN:  -- a little more clarification, Chair.  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  But again I am in support, so thatõs --  
 
CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER COCHRAN:  --myéthank you. 
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CHAIR HOKAMA:  Mr. White , then Ms. Baisa.  
 
VICE -CHAIR WHITE:  Thank you, Chair .  You know theéI tend to agree with your position 

on this , because in six years , the cost of this Departmen t is in the neighborhood of 
$5½  million in pay and fringes.  And when I look back to the fact that we, you know, 
authorized the design money for the  building next door in November of 2013, we donõt, 
you know, weõre not there yet.  They came to us asking for design funds for a 
nine -story building , and then when they came back and asked for the service center 
authorization to buy the property , they listed options.  Option éboth options included 

reducing the size of the Old Wailuku Post Office Building from nine stories to I think 
four or five stories.  And option two I believe included the option of using that property 
to build a structure not f or County offices to offset rent but rather for housing some of 
the nonprofits that deal with the County which would simply add costs, not offset 
costs.  Another option that they offered was to lease or sell the property to another 
entity to develop .  And the last one I believe was leave it as a parking lot until long 
term, a long -term purpose can be determined.  This is all nine months after we gave 
them the design money to build a nine -story building there.  So thereõs aéthereõs 
eitherémy concern is there doesnõt seem to be a real focus and a solid direction, and 
Iõm sure theyõve done well on some projects.  But, you know, what weõve seen so far is 
not stellar, and so I tend to agree that itõs time for us to maybe focus these resources 
in other directions.   And one of theéitõs not, weõre not on this line but one of the 
things that I found intriguing about your proposal is placing two engineers back in the 
Water Department, and we were told over the last couple of weeks that theyõre short 
five engineers.  An d weõve been putting up with a lack of progress on the Upcountry 
water meter waiting list for a long, long time.  So I look at this move as a way of saying 
hey, weõre not getting the performance we might like to have out of the CIP team, but 
Iõd sure like to have some resources focused on the Upcountry water meter waiting 
list.  Because for me thatõs the most embarrassing challenge that weõve got and have 
had for nearly 20 years now.  Thank you, Chair.  

 
CHAIR HOKAMA:  Thank you for your comments.  Ms. Baisa ? 
 
COUNCILMEMBER BAISA:  Thank you very much.  And thank you, Chair White, for your 

comments about the Upcountry water meter list.  It was brought up in the debate last 
night as a question that the community has about, you know, what are we going to do 
about that water meter list.  And we all know that a lot of the issues have to do with 

staff and people to be able to help do the paperwork so that you can make offers of 
meters and whatever.  So Iõm enchanted with the idea of having two of Waterõs most 
knowl edgeable people go back and, you know, help make that happen.  But of course 
Iõm also concerned about, you know, all the CIPs, and I want to make sure that we 
donõt take all of that ability to do other CIPs besides Water.  But it seems like thereõs 
been a lot of thought given to it, and so itõs kind of like, you know, watching your 
mother -in -law go over the cliff in a brand new car, in your brand new car.  You know 
Iõm for it andéyou know.  Iõm in love with the idea of having the engineers in Water, 
and Iõm kind of sad about, you know, what do we do about this CIP thing.  But Iéthen 
it gets more complicated with the ag inspector or whatever weõre going to call this 
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person because I know thatõs a need.  You know weõve all sat here meeting after 
meeting after meeting , listening to the ag community and listening to the Ag Working 
Group and everybody telling us we need ag inspectors and you guys better deal with 
this.  So I want one of those too.  So, you know, weõre here with the proverbial rock 
and a hard place  and we gotta make some decisions.  But Iõm looking for the best 
payback to our community.  What is the result, what is going to help us the most with 
some serious problems like Chair sai d that have been around forever?   And Iõm 
beginning to fall on the si de of letõs get the water people taken care of and the meter 
list taken care of , because  like he says , itõs embarrassing, itõs embarrassing for me, Iõm 
tired of being asked what are you going to do about this Upcountry water list.  So if 

thatõs going to help that then I figure we can deal with the other side.  We can get 
professional services, we can get other people to help.  And so anyway, Chair, I am 
really getting to like this more and more.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER BAISA:  Thank you.  
 
CHAIR  HOKAMA:  Thank you.  And again, Members, for those of you that have been around 

with me for years , you know that I try to really think it through before I present it to 
you, anything to you.  So again, Iõm looking at what I feel is from a Countywide 
persp ective , this proposal is trying to address.  All the districts will not get everything 
itõs asking for, but I think Iõve been fair in trying to provide every district with fair 
programs, fair improvements, fair amount of expansions, new equipment from a 
Countywide perspective.  Because I like how you folks all think, we are all County 
Members representing the whole County, not only your district but you take the rest of 
the County responsibly and I appreciate that.  And thatõs why Iõve tried to structure 
something from a Countywide proposal that is fair to everyone in your district as well 
as everyone from a Countywide perspective, and I understand.  And like I said, again, 
perspective, yes, you haveéI have taken things away from what the Mayor has 
proposed in addi tion to the current yearõs Budget.  But I have added, from the 
opposite side of the picture , I have added a lot of things that your district needs from 
this current yearõs Budget numbers.  So again, you know, I look at that, you know, 
weõre providing more than weõve, we have been.  Some of us may look at it and say itõs 
less than what the Mayor has proposed.  Yes, and again, I wish we had that additional 
money.  I would have loved to have that $13.66 million more of cash.  Okay.  We donõt.  
And I wou ld prefer not having the nine of us battle on t his floor today how to chop 

$14  million , ôcause Iõm trying to find a way to bring us together and have a unified 
Budget finalized tomorrow night hopefully , instead of having us be nine fractionalized 
Members ôcause we cannot agree on how to cut $14 million from the Budget.  

 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Yeah, thank you, Chair.  And again I listen ed to Mr. White 

and Ms. Baisa and, you know, I really agree that this has a multipronged approach to 
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solving, you know, a starting point to solve the real issue of an agricultural inspector.  
You know I agree with you , growth in government has been, and Mr. White and others 
have said it many times, out of hand.  We keep growing while the rest of the world 
seems to be in the private sector decreasing in the number of employees.  So I like this 
idea, I think itõs a good step.  Itõs not to say this is the final step, you know, the next 
group come in , they may want an agricultural  department, go set it up.  Make you 
sure got all the ducks lined up, go ahead.  Iõm not opposed to that either.  But I can 
say this, that if this helps the Upcountry water meter list the n Iõm all, you know, Iõm 
even more in favor of this.  So I can support this proposal that you brought out.  I like 
it and Iõll wait for your, you know, when you say consensus, because I hope our, my 

Members can see that this is just a good step in the right direction.  And remember 
now, once we õre all said and done , I believe the Mayor has the right to start going 
through some of these as a veto, right?  

 
CHAIR HOKAMA:  Yes.  He has his authority as provided --  
 
COUNCILMEMBER VICTORINO:  Thatõs his authority.  
 
CHAIR HOKAMA:  -- by Charter --  
 
COUNCILMEMBER VICTORINO:  And so --  
 
CHAIR HOKAMA:  --he can do line item vetoes.  
 
COUNCILMEMBER VICTORINO:  -- just to bring that up because we may want to go east, he 

may want to go west --  
 
CHAIR HOKAMA:  Thatõs correct.  
 
COUNCILMEMBER VICTORINO:  -- and then we have to come back and say this is the way 

we want it if we got the six votes.  So thank you, Mr. Chair.  
 
CHAIR HOKAMA:  Yeah, thank you.  And again, I know this is a major consideration.  
 
COUNCILMEMBER COUCH:  Yeah. 
 
COUNCILMEMBER VICTORINO:  Yeah.  

 
CHAIR HOKAMA:  I want you to be ready to make a decision so, you know, my sense is weõre 

not quite there yet this afternoon, and I want to be respectful of all your comments.  
Whether weéthe differences, I want to respect that , allow you the time to come to a 
point where when we make the decision , weõre ready to make the decision.  So, 
Mr.  Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  You know Iõm not sure what the idea is, 

are we actually transferring E/Ps f rom one department to another?  Are we trying to 
do the people?  And do weéI mean what are our legal options here?  If we decide to go 
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this route , is it weõre just reducing E/Ps from the Mayorõs Office and adding an E/P in 
the Department of Finance or how does that work?  

 
CHAIR HOKAMA:  Weõre transferring it from Department of Management to Department of 

Finance.  Noéwhat is the term?  What is the right term we need to use? 
 
MS. YOSHIMURA:  So the result would be that it would be a decrease of E/P in the Ma naging 

Directorõs Officeé 
 
COUNCILMEMBER VICTORINO:  You know, Chair, I donõt know, her microphone does not 

work well, I cannot hear her over here.  
 
MS. YOSHIMURA:  Sorry, Mr. Chair.  
 
CHAIR HOKAMA:  Yeah, weõve been having issues with that --  
 
COUNCILMEMBE R VICTORINO:  Yeah, and, you know, Iõm the farthest --  
 
CHAIR HOKAMA:  -- _____ area.  
 
COUNCILMEMBER VICTORINO:  -- away from her so more so, please.  Yeah, can you give me 

hand signs so I know whatõs coming? 
 
MS. YOSHIMURA:  So the result would be a decreas e of E/P to the Managing Directorõs Office 

with an increase to the E/P in the Water Department.  
 
COUNCILMEMBER VICTORINO:  Thank you, Shelly [ sic]. 
 
MS. YOSHIMURA:  The positions that the Chair isé 
 
CHAIR HOKAMA:  Thatõs for the two, thatõs for the engineers now.  
 
COUNCILMEMBER VICTORINO:  Right, right, right.  Okay.  
 
MS. YOSHIMURA:  The positions that the, has been identified is just the Chair letting you 

know where he has made the adjustments from.  So that the details is not tied to the 
Budget Ordinance,  when the Budget Ordinance goes into effect on July 1, 2016.  So 

the specific details of the exact position is not going to be included in the Budget 
Ordinance.  

 
CHAIR HOKAMA:  Thank you for that correction of the Chair.   Mr. Couch?  
 
COUNCILMEMBER COUCH:  But thatõs stilléI mean thereõs actual bodies in those 

positions?  Maybe not this one but the others, do they move with it or how does 
thatéI guess I donõt knowé 

 
CHAIR HOKAMA:  With the Water Department one?  Yes, the bodies move with the position.  
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COUNCILMEMBER COUCH:  We have that ability to do that or is that you just know that 

that is what the plan is?  
 
CHAIR HOKAMA:  Itõs within our authority. 
 
COUNCILMEMBER COUCH:  It is?  
 
CHAIR HOKAMA:  Yes.  And the Administration if they have some issues, that is  why by 

contract they RIF seniority so the seniority counts.  They would do a RIFõing  if need be.  

 
COUNCILMEMBER COUCH:  Which is reduction in force.  
 
CHAIR HOKAMA:  Well that was, you know, what the Mayor had already proposed from 

Administration one.  He was going to go through attrition and retirements and other 
components was his plan to us during Arakawa one on how to address the growing 
numbers of County positions.  He was going to go through attrition and adjustments.  
Mr.  Ueoka, you have anything you  want to comment on?  Youõre not required to say 
yes. 

 
MR. UEOKA:  Yeah, thank you, Chair.  Iõm fine. 
 
CHAIR HOKAMA:  Okay.  Weõll move on andé 
 
COUNCILMEMBER BAISA:  Chair?  Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Before you move , I want to be crystal clear.  
 
CHAIR HOKAMA:  Yes, maõam. 
 
COUNCILMEMBER BAISA:  We move those two people from CIP in th e Management Office 

back to Water.  The pos itions go to Water so they now have two more authorized 
positions and Water pays for them?  

 
CHAIR HOKAMA:  Would come out of the Water Departmentõs program funds. 

 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  Yes, maõam. 
 
COUNCILMEMBER BAISA:  And as far as Management they lost the positions and the 

money?  
 
CHAIR HOKAMA:  Correct.  
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COUNCILMEMBER BAI SA:  Okay.  Just want to be really clear.  Okay.  
 
CHAIR HOKAMA:  If we agree to the change.  
 
COUNCILMEMBER BAISA:  If we agree to do that, yes.  
 
CHAIR HOKAMA:  If we agree to make the move, yes.  
 
COUNCILMEMBER BAISA:  Okay, thank you.  
 

CHAIR HOKAMA:  Yeah,  Water Department is its owné 
 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  You know, youõre our Committee Chair so youõre very aware of the 

monies  --  
 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  --with Mr. Victorino.  Okay.  Letõs go to pageé 
 
COUNCILMEMBE R COUCH:  No, 243.  
 
VICE -CHAIR WHITE:  Two four three and 245.  
 
CHAIR HOKAMA:  Yeah, 243, Service Rep II, . 7 position.  Was that you, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Yes.  
 
CHAIR HOKAMA:  Yes, happy to hear your comments, sir.  
 
COUNCILMEMBER CO UCH:  I gue ss three -tenths of the position is funded by the State , and 

as Mr. Vil a pointed out , itõs hard to do something with a third of a person.  So he 
would, he requested and was pretty stro ng in his request for the seven -tenths of a 
person to be added to that so  he can have a full -time person, so Iõm asking for that. 

 
CHAIR HOKAMA:  Okay, thank you for that request.  Others, anyone else has something they 

want to share?  Itõs my regular stance regarding the State. 
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  I think they should pay for this whole position.  
 
VICE -CHAIR WHITE:  Yeah, if we had that $13.6 million , it would make this one real easy.  
 
CHAIR HOKAMA:  Well , I was looking at it from the other way.  You know I mean, you know, 

the Governor has a unique sit uation I wish we had.  He has a potential $1  billi on 
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Carryover, okay.  I would love to have that problem so I can look at this kind of things 
in a different light and different attitude, but I donõt have a potential $1 billion 
Carryover/Savings.  

 
COUNCILME MBER VICTORINO:  One point one billion.  
 
CHAIR HOKAMA:  Okay, Members --  
 
VICE -CHAIR WHITE:  So do we have consensus --  
 

CHAIR HOKAMA:  -- I leave it --  
 
VICE -CHAIR WHITE:  -- on that?  
 
COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  -- to you, you want to r estore this money, .7?  
 
VICE -CHAIR WHITE:  No, delete.  
 
CHAIR HOKAMA:   Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
VICE -CHAIR WHITE:  Two forty -five.  
 
CHAIR HOKAMA:  Two four five.  
 
COUNCILMEMBER CRIVELLO:  Iõm okay. 
 
CHAIR HOKAMA:  I made the adjustments regarding the Ops.  
 
COUNCILMEMBER CRIVELLO:  Iõm all right.  Disregard my revisit. 
 
VICE -CHAIR WHITE:  So consensus?  
 
CHAIR HOKAMA:  Consensus then?  

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you, Members.  Okay, we will return to 242.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Yeah.  I want, for those that would like a chance to look at Mr. Couchõs 

conside ration, please do so.  Line 264, I have a request for return.  This is where I 
kind of put, lumped a poté 
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COUNCILMEMBER COUCH:  We have consensus.  
 
VICE -CHAIR WHITE:  I thought we had consensus.  
 
CHAIR HOKAMA:  Oh, thank you.  
 
COUNCILMEMBER VICTORINO:  Yeah, we é 
 
CHAIR HOKAMA:  I donõt know why I had it under a revisit.  Thank you. 

 
COUNCILMEMBER COCHRAN:  Which one?  
 
CHAIR HOKAMA:  I take  that back.  Thank you so much, Members.  
 
COUNCILMEMBER VICTORINO:  Thereõs nothing on this page. 
 
CHAIR HOKAMA:  Two seventy -five, t he transfer.  
 
COUNCILMEMBER COUCH:  Mr. White.  
 
CHAIR HOKAMA:  Number ten.  
 
VICE -CHAIR WHITE:  Yeah , that was just my issue with transferring cost to the business 

andéthe business community when we donõt charge residential folks any tipping fee.  
And because we donõt, Iõm reasonably comfortable with transferring from the General 
Fund to make up for it an d keep the tipping fee lower.  But if the, if everybody else 
wants to do it, thatõs okay. 

 
CHAIR HOKAMA:  No, but I appreciate you bring up a valid point, Mr. White, and I take it to 

heart.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Almost valid point.  There are residents, anybody in a condo 

that also pays the tipping fee.  
 
VICE -CHAIR WHITE:  Iõm noténo, but theyõre handled by a --  
 
COUNCILMEMBER VICTORINO:  Private.  
 
COUNCILMEMBER COUCH:  A private business.  
 
VICE -CHAIR WHITE:  -- commercial hauler.  
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COUNCILMEMBER VICTORINO:  Yeah, private, yeah.  
 
VICE -CHAIR WHITE:  Iõm sorry.  Ié 
 
COUNCILMEMBER COUCH:  Yeah, ôcause I am paying that extra fee. 
 
VICE -CHAIR WHITE:  Yes.  
 
COUNCILMEMBER VICTORINO:  Yeah, but thatõs because youõre private. 
 

CHAIR HOKAMA:  Okay, okay.  Letõs get under control.  One at a time please.  So, Mr. White, 
you have the floor at this time.  

 
VICE -CHAIR WHITE:  No, Iõm fine. 
 
CHAIR HOKAMA:  Okay, Mr. Couch, you have something you want to add?  
 
COUNCILMEMBER COUCH:  No, that was it.  
 
CHAIR HOKAMA:  Thank you.  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  No, just the point about private and public, you know, 

thereõs a difference. 
 
CHAIR HOKAMA:  Absolutely.  
 
COUNCILMEMBER VICTORINO:  And the tipping  fee was put on the private , because they 

donõt pay that we pay each month.  You know we as residents pay a refuse bill and 
they pay a tipping fill which is basically what the private  company  puts as their refuse 
bill.  Am I correct?  

 
VICE -CHAIR WHITE:  No .  Excuse me.  
 
COUNCILMEMBER VICTORINO:  No?  Go ahead.  
 
CHAIR HOKAMA:  You know what, Iõll allow you folks a few moments to have this 

conversation but weõre going to keep moving on.  If weõre not going to make a 

consensus , weõre going to move on. 
 
VICE -CHAIR WHITE:  I wonõt --  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  -- speak long but --  
 
CHAIR HOKAMA:  You may have a comment.  
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VICE -CHAIR WHITE:  -- the trash that goes from my hotel to the dump is subject to a pickup 

fee --  
 
CHAIR HOKAMA:  Correct.  
 
VICE -CHAIR WHITE:  -- because the Maui Disposal picks it up, charges us --  
 
COUNCILMEMBER VICTORINO:  Right.  
 
VICE -CHAIR WHITE:  -- for the hauling.  

 
COUNCILMEMBER VICTORINO:  Got it.  
 
VICE -CHAIR WHITE:  So they take place of the, what the residents charge o r are charged for 

their pickup.  But when Maui Disposal gets to the dump , they pay a tipping fee.  
 
COUNCILMEMBER VICTORINO:  Right.  
 
VICE -CHAIR WHITE:  When the County trucks bring the residential trash to the dump , there 

is no tipping fee.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
VICE -CHAIR WHITE:  So thatõs the difference.  So anyway I rest my case.  I donõt believe in 

continuing to increase the tipping fee , because it puts a larger burden on the, on all of 
us that have to send our trash through another means.  

 
CHAIR HOKAMA:  The non -residential component.  
 
VICE -CHAIR WHITE:  Whereas the residential guys donõt get charged.  And Iõm not 

suggesting they should get charged , because thatõs as Mr. Couch mentioned, thatõs 
when we end up with trash on the side of the ro ad.  

 
COUNCILMEMBER BAISA:  Right.  
 
COUNCILMEMBER VICTORINO:  Thatõs correct. 
 

VICE -CHAIR WHITE:  So I have, I understand the rationale for not charging the residential 
guys.  But Iõm just saying if weõre not going to charge them anything then we shouldnõt 
charge the other guys as much, so.  

 
CHAIR HOKAMA:  No, I see your perspective.  Obviously my perspective was to increase the 

fee.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you.  And I believe we had some discussion with the 

Solid Waste management guys that the residents donõt pay full amount, the actual 
cost for the pickup.  In fact that the General Fund or everybody else helps subsidize 
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that to the point where  they, you know, when they , getting to the 3 -Can Plan they put 
that same amount of subsidy in the 3 -Can Plan so there is a subsidy for the residents, 
and Iõm fine with that.  And Iõm also fine with your increase.  I understand Mr. Whiteõs 
point but I still will support your increase.  

 
COUNCILMEMBER VICTORINO:  And, Mr. Chair, one more question.  
 
CHAIR H OKAMA:  Yes, Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  This 80 to $81, does that cover the full true cost of what 

the tipping fee should be or is that still short of what the Departmentéôcause I 
remember them talking but I donõt remember the numbers. 

 
CHAI R HOKAMA:  Yeah.  I believe we have had corres pondence but the 81 is to break even.  
 
COUNCILMEMBER VICTORINO:  Break even.  Okay, itõs not to make money, itõs just to 

break even.  
 
CHAIR HOKAMA:  No, itõs to break even. 
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  Do you have consensus on Line 276?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you.  
 
COUNCILMEMBER COCHRAN:  And, Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  Bumping up to 271, thatõs a revisit via you, yeah, to return 

to the golféoh, supplemental transfer to Golf  Fund.  You wanted to revisit that one 
yeah?  Is that right?  

 
CHAIR HOKAMA:  No.  No, no, no, no.  
 
COUNCILMEMBER COCHRAN:  No?  
 
CHAIR HOKAMA:  No.  
 
COUNCILMEMBER COUCH:  You said weõre going to come back to it. 
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COUNCILMEMBER COCHRAN:  Yeah weõre going to come back to it in the opening 

comments  --  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  -- back in the day.  
 
CHAIR HOKAMA:  A nd thatõs again dependent uponéat that point in time was dependent 

upon how we looked at --  

 
VICE -CHAIR WHITE:  Fees.  
 
CHAIR HOKAMA:  -- some of the things like the fees.  So now that we know you folks have 

had, weõve had basic consensus on the twilight rates, student rate --  
 
COUNCILMEMBER VICTORINO:  Half -day rate.  
 
CHAIR HOKAMA:  -- the 3:00 p.m. rate, now we can calculate the revs and make the 

adjustment on the transfer.  But I wanted us to get some direction from the, you , the 
Committee Members on how  you folks wanted to look at those proposals in 
Appendix  B as it regards to the revenues for the Golf Course Program.  And now, we 
have a sense now --  

 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  -- after the review.  So yeah, thank you for that reminder.  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  Yeah, but that was the basic is we wanted guidance from you folks on 

rates and fees so we can adjust the transfer amounts --  
 
COUNCILMEMBER COCHRAN:  Okay, thank you, Chair.  
 
CHAIR HOKAMA:  -- from General Fun d to Golf Fund.  Okay, thank you.  
 

COUNCILMEMBER VICTORINO:  Mr. Chair?  
 
CHAIR HOKAMA:  No, thank you for the reminder.  Yes, sir?  
 
COUNCILMEMBER VICTORINO:  You know you th ink out of the box a lot of times and youõve 

said aboutéand Iõm a little off track right here but, you know, about like we have the 
idea of now our County crews paving and maybe even going out to bid for other 
contracts and all that.  Is there any rule that prohibits the County from bidding on 
Mr.  Whiteõs or any condominium or anything like that?  Is there a rule?  Mr.  Ueoka  --  
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CHAIR HOKAMA:  Mr. Ueoka --  
 
COUNCILMEMBER VICTORINO:  -- is there a law?  
 
CHAIR HOKAMA:  -- can you make, give us some guidance or some comment?  
 
COUNCILMEMBER VICTORINO:  ôCause Mr. Couch is shaking his head, it almost fell off.  So 

I assume that he has some kind of knowledge, but can you tell me please?  
 
CHAIR HOKAMA:  Mr. Ueoka, can you give us a comment at this time?  

 
MR. UEOKA:  Iõm not sure if we would be bidding on a project oréyes. 
 
COUNCILMEMBER VICTORINO:   Not so much bidding I go to Mr. Whiteõs hotel and said 

okay , the County can do it for this amount.  
 
MR. UEOKA:  We ll , we usuallyéthat would be kind of bidding on the project.  It would be 

more weõd take it in as our, you know, as part of our coverage.  Like we started doing 
commercial trash pickups for everyone and, you know, you guys set it up in your rates 
and fees.  Buté 

 
COUNCILMEMBER VICTORINO:  I mean okay, I just wanted to aské 
 
MR. UEOKA:  You can do it that way.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
MR. UEOKA:  But as far as us bidding on work, Iõm not sure if weõre ableé 
 
COUNCILMEMBER VICTORINO:  Well , the reason I use the word bid, many times --  
 
MR. UEOKA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  --hotels and, you know, they have that.  So I mean 

Mr.  White wants to move on , but I just want to get the facts so the public understands 
okay.  I mean everybody wants to explain so I want the public to understand that we 
technically could do it if we wanted to , but we choose not to at this point in time.  

More or less.  
 
MR. UEOKA:  That sounds correct.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
MR. UEOKA:  Thank you.  
 
COUNCILMEMBER VICTORINO:  Thank you.  Thatõs all.  Thatõs all I wanted to ask. 
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CHAIR HOKAMA:  Yeah.  I think we might need to make some adjustments in our collective 

bargaining agreements, Mr. Victorino.  But our sister counties are part of ASFCME 
Federation which is what our unions are a part of --  

 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  --nationally.  So Indiana, those counties because they  went through the 

same thing like us, privatization of County services, but those counties up there also 
have responsibility of the interstate.  So what Indianapolis  did was set up two crews, 
both were given  equal responsibilities to repave county property  and countyéthe 

interstate.  
 
COUNCILMEMBER VICTORINO:  Right.  
 
CHAIR HOKAMA:  And what the county did was told then to each crew, which crew, 

whichever comes in under budget ahead of schedule will get a percentage of the 
savings as a one -time bonus.  So th ose crews perform under their ASFCME  contracts 
like our people and the winning crew got a bonus by coming in ahead of schedule and 
under budget.  So that had set off for Indiana then from the private sector a request 
on why the county couldnõt start bidding more on private contracts because of the 
performance.  But thatõs not the purpose of the county employees and equipment, it 
was to take care county requirements, not --  

 
COUNCILMEMBER VICTORINO:  Right.  
 
CHAIR HOKAMA:  -- private sector requirements.  But  that came almost reverse privatization 

in that state , because the government employees performed better and cheaper than 
the private sector.  

 
COUNCILMEMBER VICTORINO:  And thank you, Chair, for th at clarification because at 

NACo that was brought up.  That has been brought up in the past.  Thank you.  
 
CHAIR HOKAMA:  Thank you.  Okay.  Okay, weõre going to move on.  Letõs see.  Weõre going 

to skip Countywide costs.  Again as mentioned earlier weõll make those adjustments 
once we get closer.  So let me direct you to pageéLine 311. 

 
COUNCILMEMBER COUCH:  Mr. Chair --  

 
CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER COUCH:  --we hadéon 281.  
 
CHAIR HO KAMA:  Two eight one.  
 
COUNCILMEMBER COUCH:  Mr. White and I both had aé 
 
CHAIR HOKAMA:  Oh okay, yes.  Mr. Couch, your question on --  
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COUNCILMEMBER COUCH:  And I think --  
 
CHAIR HOKAMA:  --Self-Insurance?  
 
COUNCILMEMBER COUCH:  --we talked about this and  we may ha ve to go into executive 

session  on that.  I think we talked about that on this.  I know why you put it in there 
but there õsé 

 
CHAIR HOKAMA:  Yes.  

 
COUNCILMEMBER COUCH:  I donõt want to say much more. 
 
CHAIR HOKAMA:  Okay, yeah.  Yeah.  
 
COUNCILMEM BER COUCH:  So maybe, you know, at the end of the whole thing --  
 
CHAIR HOKAMA:  All right.  
 
COUNCILMEMBER COUCH:  -- if we get a chance we should --  
 
CHAIR HOKAMA:  Thatõs fine. 
 
COUNCILMEMBER COUCH:  -- discuss that.  
 
CHAIR HOKAMA:  And you folks know why I made the adjustment here.  
 
COUNCILMEMBER COUCH:  Yeah.  And I have some comments on that.  
 
CHAIR HOKAMA:  Because of issues --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  --amendments.  Okay.  Thatõs fine, Mr. Couch.  Three eleven under Fire 

Department.   You know we appreciate it, the Chief did participate with us yesterday 
and gave us his comments on the adjustments.  And so, you know, Iõm open to your 
comments.  One of my thoughts though, Members, again, we gave them an 

accreditation position, they cho se to change that position and do something else.  Now 
theyõre coming back and saying they need the accreditation position.  You can play the 
Council only so many times with this shell game.  So, Members, how would you like to 
approach this expansion reque st of four new positions?  Mr. White?  

 
VICE -CHAIR WHITE:  Thank you, Chair.  Iõll just say it again, the staffing in this Department 

is up by 42 percent just since 2013, so I agree with your restricting the growth there.  
And, you know, once again theéour cost of just payroll and fringes for Maui County 
from 2013 to 2017 is going to grow by almost $65 million and thatõs a huge amount of 
money.  So, you know, weõre talking small numbers here compared to that but it all 
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adds up in the end to a very, very sign ificant cost increase that all the taxpayers have 
to reach into their pockets and take care of.  I have a challenge going back and asking 
people who donõt have the kinds of fringes and pay that County workers have, to reach 
into their pockets and keep putt ing money forward.  So Iõm in agreement with your 
cuts here because I think itõs appropriate, and people can always figure out how to do 
the job with fewer people.  And I think we have a right to ask them for that assistance.  
Thank you.  

 
CHAIR HOKAMA:  Th ank you.  Other comments?  Mr. Couch , then Mr. Guzman.  
 

COUNCILMEMBER COUCH:  Certainly not on that.  Just I got a comment from Akaku  that 
they request that the Members get a little bit closer to the mic so the public can hear.  

 
CHAIR HOKAMA :  Thank you fo r sharing that.  Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  Thank you, Chair.  Iõm a little bit torn on this one because of 

the fact the last time  that  we gave this p osition at the, as for the Accreditation 
Manager , it was so far out in terms of thei r, I guess their ability to finally get 
accredited.  But according to Chief , he was saying that theyõre in a position to actually 
get accredited and that I believe he said that they were, they had already gone to the 
mainland and I guess a team was coming here within the next month for the 
accreditation finalization, things like that.  So for me itõs one step closer or they are 
now prepared to I guess have this position ready , available , and be used.  So I did pose 
the question to Chief whether battalion, whether he would prefer a Battalion Chief or 
the Accreditation Manager and he said it was up to us.  But I basically gave him a 
message, itõs going to be one or the other.  So at this point , Iõm just going to go for the 
Accreditation Manager instead of the Battalion Chief so thatõs where I, my position.  
Thank you, Chair.  

 
CHAIR HOKAMA:  No, thank you for your comments, Mr. Guzman.  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  Thank you, Mr. Guzman.  Is there a 

dollar amount attached to that body?  Do we know how this breaks down?  
 
CHAIR HOKAMA:  Yeah.  We have it in our worksheets, Ms. Cochran, how much the --  
 
COUNCILMEMBER COCHRAN:  Okay.  

 
CHAIR HOKAMA:  --Chief would be --  
 
COUNCILMEMBER COCHRAN:  Andéokay. 
 
CHAIR HOKAMA:  -- compensated.  
 
COUNCILMEMBER COCHRAN:  And, Chair, I hear your frustration in regards to this and itõs 

been occurring, you know, ongoing, but I see them really hitting their, that goal line 
and reaching t hat point where as Mr. Guzman stated.  And it would be, I guess itõs a 
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nice effect to have this Department in that status or that stature along in lines with 
our Police Department is this way.  And so Iõm, at this point I  am in support also to 
reinstate th is Accreditation Manager for Fire.  Just I think they are truly ready.  
Unfortunately back when they asked , they werenõt and maybe they shouldnõt have at 
the time , but now I think they can utilize this.  Iõm told that Police has the status, they 
have three  bodies that actually make sure that , that entire Department stays up, you 
know, on, stays at that level.  And these are our County core services that I really hold 
in high regard and esteem and pride for this County.  And so those are my thoughts at 
this point, Chair.  I want to support Mr. Guzman in his proposal.  

 

CHAIR HOKAMA:  Thank you for sharing your thoughts.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much, Chair.  And I know how much weõre 

trying to trim here and how hard it is, but this Acc reditation Manager, I really would 
like to see it to the final, to the finish line.  You know I was here from years now when 
weõve been talking about getting a team and getting it ready and the work weõre doing 
and on and on.  And, you know, having partici pate d in accreditation at MEO . I am 
very familiar and of course not at the Fire Department level but of what it takes to 
obtain an accreditation , especially for this kind of big Department that is so 
multifaceted and whatever .  And people have spent countl ess hours and effort and 
money and the meetings, the paperwork, the coordination, the writes, the rewrites, the 
submissions, resubmissions, whatever.  I really donõt want to kind of pull the plug on 
it now.  I would so like to see it, you know, finally mak e it.  However, there is a caveat 
and the caveat is when they make it , they, you have to maintain it.  Because all the 
policies, all the paperwork you send, all the reporting, all that has to stay in place.  
Because when they come back and look , they bette r, you know, everything better be 
updated and up to Hoyle.  So this cannot be weõre going to obtain it and then okay 
now we donõt have to think about this anymore.  Itõs an ongoing effort to make sure 
that you maintain that standard.  And I see the Police Department, they go over and 
over, you know, trying to , ôcause the teams come back and double check.  So this is 
not a one -time investment, this is going to be an ongoing investment in maintaining 
that standard.  And I think we have to look at it as long t erm, itõs not just one person 
one time.  

 
CHAIR HOKAMA:  Thank you for your comments .  Others?  
 
COUNCILMEMBER VICTORINO:  Chair?  Real quickly.  

 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  I agree that, you know, I share your frustration, we give ôem 

a position and they use it for something else.  So I hope we can put some kind of 
proviso that this time this Accreditation Manager is actually what this position is going 
to be and not a Battalion Chief or something else.  Okay.  No , serious, youõre laughing 
but, you know, this is frustrating and I share with your frustration , ôcause other 
departments do this, do that to us time and time again.  And then they come back the 
next year wanting another or the same position , and I thought we gave it to you last 
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year or the year before.  Ten years Iõve seen this game played by two Administrations.  
I donõt think thatõs fair.  But Iõll go with the idea of this Accreditation Manager, will go 
like Mr. Guzman said , over the goal line.  Iõm happy with that.  But if theyõre not going 
to do that then I think we have another challenge.  But weõll leave it in your hands.  
Thank you, Chair.  

 
CHAIR HOKAMA:  Okay, thank you.  Anyone else would like to share a comment or if you 

have a question regarding t he request?  Okay, Iõm just going to ask for this, is there 
consensus for Accreditation Manager?  

 

COUNCILMEMBERS:  Consensus.  
 
VICE -CHAIR WHITE:  No.  
 
COUNCILMEMBER COCHRAN:  One no.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER BAISA:  Whoõs the no? 
 
COUNCILMEMBER  COCHRAN:  White.  
 
CHAIR HOKAMA:  Weõll come back and next pass we will make a decision, Members.  So Iõm 

justéso thank you very much.  And I appreciate all your comments, I really do. 
 
COUNCILMEMBER COCHRAN:  And, Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  And upon our return , maybe just a dollaréI guess that 

would be for Mr. Guzman to find how he õs paying, what kind of check heõs going to cut 
out of his pocketbook for this one.  

 
CHAIR HOKAMA:  Well yeah, weõll, we can get it --  
 
COUNCILMEMBER COCHRAN:  Yeah, just for when we return.  
 

CHAIR HOKAMA:  -- from the Details.  Yeah.  
 
COUNCILMEMBER COCHRAN:  Yeah.  Oh right.  Okay, thank you, Chair.  
 
CHAIR HOKAMA:  Yeah, yeah.  One thing I just want you to think about and again youõre 

goin g to see a Fire amendment tomorrow for this current year.  And so if I remember 
the data correctly, I think itõs from 2009 to 2013, if you look at our general 
compensation for our, some of our firefighters, it went from 71,000 more or less plus 
dollars, so  with the new contract with BOBI pay and whatnot , it goes to $156,000.  
Thatõs a big double jump in compensation over a 4-year span, 5 -year span.  Okay.  
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Thatõs the kind of impact your Chair is trying to deal with in presenting with you 
appropriate revenue  streams and what I feel is going to become unbearable to the base 
pretty soon with this kind of continued contracts that weõre not really can handle from 
the private side.  Mr. White?  

 
VICE -CHAIR WHITE:  Thank you, Chair.  The, in the Details , it shows I õm assuming itõs 

8-month funding at 63,4 which would put the annualized number at about 95,000.  
 
CHAIR HOKAMA:  Ninety -five thousand.  
 

VICE -CHAIR WHITE:  Plus fringes ofé 
 
CHAIR HOKAMA:  No, Iõm calculating with the fringes. 
 
VICE -CHAIR WHITE:  Pardon?  
 
CHAIR HOKAMA:  I was calculating with the fringes.  So I think my range came from 71,000 

plus to over 150,000 during that span of increase regarding compensation and fringes.  
Okay.  Letõs see, next line, next line, next line.  What did you have, 343?  Yeah, 343, 
Members, Ocean Safety.  

 
COUNCILMEMBER CRIVELLO:  Weõre going to revisit on this, right? 
 
CHAIR HOKAMA:  You heard the Battalion Chief give his reason why even with the transfer 

why they need additional positions to make it work.  You heard the Chief s aying he 
would like to try and take this to another level of performance.  But the current level is 
still a safe level oféwhat we present currently as we understand it is still at 
reasonable and acceptable levels.  We are not in a deficiency or a unsafe si tuation as I 
understand it.  Members, comments on this area that you would like to bring forth at 
this time?  Ms.  Crivello?  

 
COUNCILMEMBER CRIVELLO:  Thank you.  Chair, I thinkéI have here a question mark if 

we were --and  you know, maybe itõs changed since yesterday -- if we were going to try 
and go in executive session for some legal reviews as far as what weõre going to accept 
with the budget for this particular line item.  Iõm not sure if thatõs still on but Ié 

 
CHAIR HOKAMA:  I would say if the Members, you the Members, have a specific thing that in 

your request s to the Chair then I can make an appropriate ruling whether executive 
session is, would be required or not.  As much as possible we all would like to operate 
in the open, but there is times when i t is appropriate regarding the liability 
responsibilities and requirements of this County and this Committee to perform , that 
we can consider executive session under Hawaii State Statute.  So again, itõs 
dependent upon the request s and guidance from Mr. Ue oka with the Chair , then weõll 
make the ruling and the call on executive session.  So unless you present the Chair 
with a specific request so I can make a ruling, weõre going to stay in open session in 
front of everybody.  So --  
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COUNCILMEMBER CRIVELLO:  Okay.  Noé 
 
CHAIR HOKAMA:  --but Iõm happy to consider. 
 
COUNCILMEMBER CRIVELLO:  I donõt have a question.  I was just wondering why --  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER CRIVELLO:  -- I had that note.  Yeah.  
 

CHAIR HOKAMA:  Yeah , yeah . 
 
COUNCILMEMBER CRI VELLO:  Because I think someone brought it up.  
 
CHAIR HOKAMA:  And my thing is if you folks want  to and itõs an appropriate thing then I 

would say we are happy to go into executive session for those purposes.  Is there any 
request at this time for such a c onsideration?  Okay.  

 
COUNCILMEMBER COUCH:  Mr. Chair, I believeé 
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  I know I mentioned it at one time as well.  I got some answers 

from the Fire Department.  I still have some questions that I would rath er ask 
Mr.  Ueoka in executive session regarding what was said.  

 
CHAIR HOKAMA:  Okay.  And the questions pertain to  é 
 
COUNCILMEMBER COUCH:  Probably --  
 
CHAIR HOKAMA:  You gotta give us something so we can --  
 
COUNCILMEMBER COUCH:  --liability oné 
 
CHAIR HOKAMA:  -- look at the components of the statute that allow us to enter into 

executive session.  
 

COUNCILMEMBER COUCH:  Sure.  It would potential liability if any.  If, depends on what we 
do in here , what the potential liability would be to the County.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER GUZMAN:  I...Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Guzman?  Happy to hear your comments.  
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COUNCILMEMBER GUZMAN:  I think it was also related toésorry.  Just pipe in if Iõm, you 

knowé 
 
CHAIR HOKAMA:  Yes, Mr. Guzman?  
 
COUNCILMEMBE R GUZMAN:  When we have the jet ski operators and then theyõre called to 

911 issues out in the ocean and there was aé 
 
CHAIR HOKAMA:  Okay, the liability issues of --  
 

COUNCILMEMBER GUZMAN:  Yeah, yeah.  
 
CHAIR HOKAMA:  --our employeeé 
 
COUNCILMEMBER GUZMAN:  And then there was --  
 
CHAIR HOKAMA:  Okay, thatõs fine. 
 
COUNCILMEMBER GUZMAN:  -- issues on I think the BU  14 versus BU 3 I believe --  
 
CHAIR HOKAMA:  Right.  
 
COUNCILMEMBER GUZMAN:  -- agreements and all that stuff, and how they were going to 

deal  with that.   And Chief kinda got into it , but we were limited in the discussion.  So I 
think there were some questions that remained unanswered.  

 
CHAIR HOKAMA:  Okay.  I would say we have about eight to ten components under State 

Statute that the Chair can  consider executive session.  From what I hear and if you 
folks do provide a motion then the Chair is happy to consider execu tive session under 
92 -5(a)(4), Subsection 4 which the statute allows this Committee to enter into 
executive session to consult with  our legal counsel on questions, issues pertaining to 
the  powers, duties, privi leges, immunities, as w ell as liabilities of the Council , the 
County, and this Committee.  Soé 

 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Victorino?  

 
COUNCILMEMB ER VICTORINO:  Before we do that, would weéôcause Mr. Guzman 

mentioned the Chief started but then kind of got off.  Donõt we need them, donõt we 
need him there to kind of help us explain?  Because I donõt see him here now and 
maybeé 

 
CHAIR HOKAMA:  No, so if we do have --  
 
COUNCILMEMBER VICTORINO:  Yeah, we would call him up , right?  
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CHAIR HOKAMA:  -- authorization to go into executive then we are going to make appropriate 

notifications to --  
 
COUNCILMEMBER VICTORINO:  Okay, so weõre not going to do it right now?  
 
CHAIR HOKAMA:  -- the appropriate personnel.  We would wait until appropriate personnel is 

present --  
 
COUNCILMEMBER VICTORINO:  Okay.  
 

CHAIR HOKAMA:  --if itõs part of the requirements to enter into executive session, 
Mr.  Victorino.  

 
COUNCILMEMBER V ICTORINO:  Then I hav e no problem with that.  I move, Mr. Chair, to go 

into executive session.  Thatõs fine. 
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COUCH:  Second.  
 
CHAIR HOKAMA:  There is a motion and a second for executive session on i tem under Ocean 

Safety Program , Budget L ine 343.  The Chair will rule that the motion is valid under 
Section 92 -5(a)(4), Hawaii Stat e Revised Statutes.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you.  Which is fine,  Iõm supportive of doing that.  Are we 

gonna do the othe r o ne too or we do that later?  
 
CHAIR HOKAMA:  No, Iéif weõre gonna do executive sessions , I wanna do it one time.  
 
COUNCILMEMBER COUCH:  Exactly.  
 
CHAIR HOKAMA:  So Iõm gonna --  
 
COUNCILMEMBER COUCH:   So this one wouldé 
 
CHAIR HOKAMA:  --deal with this.  Iõm happy to consider others  --  
 

COUNCILMEMBER COUCH:  Gotcha.  
 
CHAIR HOKAMA:  -- under the appropriate component of law.  Okay, any other discussions o f 

this motion before you , Members?  If not , all in favor of the motion , say òaye.ó 
 
COUNCILMEMBERS:  Aye.  
 
CHAIR HOKAMA:  Opposed say òno.ó  Okay, nine òayes.ó 
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VOTE:  AYES:  Chair Hokama , Vice -Chair White , and 

Councilmembers Baisa, Carroll, Cochran, Couch, 
Crivello, Guzman, and Victorino.  

 
 NOES:  None.   
 
 ABSTAIN:  None.   
 
 ABSENT:  None.   
 

 EXC.:  None.   
 
MOTION CARRIED.   
 
 ACTION:  APPROVE; RECESS open meeting and CONVENE 

executive meeting.   
 
 
CHAIR HOKAMA:  There was  a minimum of six affirmatives by , to pass this motion so we 

have nine.  So we shall enter executive session upon the Chair calling recess at the 
appropriate time to enter into executive session.  Okay, other conside rations?  
Ms.  Baisa , you had something?  

 
COUNCILMEMBER BAISA:  No, I misse d it.  I was trying to get specifically wh at line we were 

gonna discuss.  
 
CHAIR HOKAMA:  Three forty -three, maõam. 
 
COUNCILMEMBER BAISA:  Three forty -threeé 
 
COUNCILMEMBER COCHRAN:  Just the whole program.  
 
COUNCILMEMBER BAISA:  The wholeéokay,  thatõs what I needed to hear.  
 
CHAIR HOKAMA:  Yeah, yeah.  My thing is if weõre gonna enter, then I wanted to some 

flexibility for, to allow your q uestions in executive session.  
 

COUNCILMEMBER BAISA:  Okay, I just wanted to be clear.  Thank you.  
 
CHAIR HOKAMA:  Yes, thank you.  Mr. Couch, did you h ave another request for exec?  
 
COUNCILMEMBER COUCH:  Yes, and I donõt know theé 
 
COUNCILMEMBER COCHRAN:  Oh, wait.  
 
COUNCILMEMBER COUCH:  Oh, sorry.  
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COUNCILMEMBER COCHRAN:  I have a  --  
 
CHAIR HOKAMA:  Yes, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  -- comment on this section and this item right now.  Chair, 

so in regards to. . .I donõt know if everyoneõs been receiving e -mails about the 
bargaining u nit s agreements and what have you and the numbers specifically for jet 
ski opera tions, and there is a dollar amount.  Iõm just. . .are you aware, did you insert 
that anywhere in here to compensate for that portion of the agreement at all?  Or no?  
Iõm just trying to figure out. 

 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  Do you kno w what Iõm talking about? 
 
CHAIR HOKAMA:  Yes, I do.  
 
COUNCILMEMBER COCHRAN:  That anything of the agreement is here or no?  
 
CHAIR HOKAMA:  That is part of the, what I would call the questions and issues that we 

should be talking about in executive session  --  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  --Ms. Cochran.  
 
COUNCILMEMBER COCHRAN:  Yeah, all right.  Yeah.  
 
CHAIR HOKAMA:  And --  
 
COUNCILMEMBER COCHRAN:  If you feel thatõs where itõs appropriate, thatõs fine. 
 
CHAIR HOKAMA:  -- at this point in time , that would be the best place for the discussion to 

be held regarding that , and Iõm, weõll be happy to share information --  
 
COUNCILMEMBER COCHRAN:  All right.  
 

CHAIR HOKAMA:  --under the appropriate conditions.  
 
COUNCILMEMBER COCHRAN:  Okay, very goo d. 
 
CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  
 
CHAIR HOKAMA:  Mr. Couch?  
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COUNCILMEMBER COUCH:  Thank you.  Mr. Chair, I m ove to go into executive . . .regard ing 

the Self -Insurance item on Page 10.  
 
CHAIR HOKAMA:  Okay, line 280.  
 
COUNCILMEMBER COUCH:  Line 280 , yes.  I move to go into executive session pursuant to 

HRS 92 -5(a)(8) to deliberate or make a decision upon a matter that requires the 
consideration of information that must be kept confidenti al pursuant to State or 
Federal laws, or a court order.  

 

COUNCILMEMBER VICTORINO:  Second, Mr. Chair.  
 
CHAIR HOKAMA:  Okay, I have a motion and a second mad e by Mr. Couch, seconded by 

Mr.  Victorino to enter into executive session as authorized by HRS 92 -5(a)(8) which is 
exactly what Mr. Couch read into the record , that is exactly what the statute says.  
Further discussion on the motion before you , Members?  All in favor of the motion , say 
òaye.ó 

 
COUNCILMEMBERS:  òAye.ó 
    
MS. YOS HIMURA:  Excuse me, Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Yo shimura?  
 
MS. YOSHIMURA:  On the motion c an you add in 5(a)(4) as well?  
 
COUNCILMEMBER COUCH:  Itõs not a liability.  _____ liabilities.  
 
CHAIR HOKAMA:  Itõs a part of the. . .I would say and Self-Insurance deals with li abilities 

and immunities also.  
 
COUNCILMEMBER COUCH:  Oh, it does?  
 
CHAIR HOKAMA:  Yes. 
 
COUNCILMEMBER COUCH:  Oh, okay.  Yeah then 5(a)(4).  
 

CHAIR HOKAMA:  Then , Members , with no objections , the Chair will amend the motion with 
no objections from you to also include under State Statute 5(a). . .92 -5(a)(8) and 
92-5(a)(4), any objections?  

 
COUNCILMEMBERS:  No objections.  
 
CHAIR HOKAMA:  Okay, therefor e Iõm gonna ask for, at this point  for your decision.  All in 

favor of the motion , please say òaye.ó 
 
COUNCILMEMBERS:  Aye.  
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CHAIR HOKAMA:  Opposed say òno.ó  Motion passes with nine òayes.ó 
 

VOTE:  AYES:  Chair Hokama , Vice -Chair White , and 
Councilmembers Baisa, Carroll, Cochran, Couch, 
Crivello, Guz man, and Victorino.  

 
 NOES:  None.   
 
 ABSTAIN:  None.   

 
 ABSENT:  None.   
 
 EXC.:  None.   
 
MOTION CARRIED.   
 
 ACTION:  APPROVE ; RECESS open meeting and CONVENE 

executive meeting.   
 
 
CHAIR HOKAMA:  Okay, why donõt we keep going until we reach an appropriate part to take 

a recess and then we can, and then the Chair will consider executive session.  Okay.  
The next line after that would be Human Concerns.  

 
COUNCILMEMBER COCHRAN:  Line 361?  
 
CHAIR HOKAM A:  Yeah, 361.  This line is, recommendation is transferring one EA from 

Management to Department of Housing and Human Concerns to assist, and this is 
what I õm calling Housing Assessment Specialist to help deal with the homeless crisis 
as well as come up w ith the game plan on how we are. . . the Countyõs role and how 
should the County address its part in the homelessness issue.  And so this  is my 
recommendation on how to get it going.  And again, before Iõm open to look at another 
division or grow another de partment , I would like to have a game plan and a full 
assessment, including existing use of current and past funds we have given to 
homelessness in the millions.  So this is your Chairõs proposal.  Again, it is my 
proposal, Iõm open to your thoughts, and at the end , whatever the Committee chooses 

in its wisdom.  Any questions on this one?  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  I brought this up because again thatõs a 

position if I remember correctly that is temporarily vacant.  Itõs got a return right to it.  
And I believe that they are in the process.  If, and I think Mr. Ching said that theyõre in 
the process of making an offer to someone for that because theyõre going to use that 
position to manage some of the projects including MAPPS.  So I do agree with you, we 
do need some sort ofénot necessarilyéI mean the Housing Assessment Specialist , 
fine, I mean those kind of positions if weéwe donõt have a position description for that 
so itõs a year before that would get done. 
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CHAIR HOKAMA:  Well , I wanted to give them the flexibility --  
 
COUNCILMEMBER COUCH:  Sure.  
 
CHAIR HOKAMA:  --of --  
 
COUNCILMEMBER COUCH:  We do need somethingé 
 
CHAIR HOKAMA:  -- describing a position that feels, makes sense.  

 
COUNCILMEMBER COUCH:  Right.  We do need some thing along those line for housing 

assessment , but to take it from a position thatõs just about ready to be filled I donõt 
think is a good thing.  

 
COUNCILMEMBER CRIVELLO:  Chair?  
 
CHAIR HOKAMA:  Thank you.  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  I like th e intent for us to have a Housing Assessment 

Specialist , especiall y to come up with something strategically for what we will do to 
address the challenges we have with our homeless and affordable housing.   But 
myémaybe somebody can explain this to me.  I understand that itõs, the position is 
held foréletõs justéthe Transportation Directorõs return rights.  So if it is to preserve 
the position that they want to hold onto , then funding is not necessary, right, until he 
comes back?  

 
CHAIR HOKAMA:  By contract and I think by ordinance , the Mayor can appoint a civil service 

person to an exempt appointed position.  And I donõt know, Mr. Ueoka can tell me but 
I know thereõs either contractual or language in the ordinance or State law that allows 
that current incumb ent after a period of time to exercise th e individualõs right to 
return back to the original civil service position.  So itõs called return rights under the 
provisions.  What your Chair is more concerned about is keeping a lot of this civil 
service positio n vaca nt , and what normally happens at end of Administration s is they 
slot all the appointees then into permanent positions , and thatõs why they want 
certain positions kept vacant or available to slot appointees down the road.  Now 
whether this is an accep table practice, a good practice, thatõs debatable.  But the 

Chair feels it is more important to utilize positions we currently have authorized to be 
placed in the appropriate areas of need and adjustments then to potentially take care 
an appointee to fill a position after this Administration.  

 
COUNCILMEMBER CRIVELLO:  Okay.  Thank you, Chair.  
 
CHAIR HOKAMA:  Thank you.  Other questions?  Mr. White?  
 
VICE -CHAIR WHITE:  No question but I think you bring up a very important point.  And if I 

recall during our d iscussions with respect to the housing, the request for staffing for a 
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housing  department or housing element in the DHHC, there were a number of 
comments made that there areéthat these responsibilities could be assigned to some 
of the EAs upstairs because thatõs been done frequently.  When thereõs an issue that 
comes to us or comes to the County , the EAs are the ones that are, that have the 
flexibility to be assigned to that.  So in this case itõs not the same, thereõs not an 
appointed EA but itõs another position that is, has been made available by a vacancy 
and can be moved to solve a challenge that the Mayor and the Council all feel that itõs 
responsible for us to start putting more resources towards.  So I support this move.  

 
CHAIR HOKAMA:  Thank you.  A ny other comments, Members?  Ms. Cochran?  

 
COUNCILMEMBER COCHRAN:  Just quickly.  I concur with your proposal.  
 
CHAIR HOKAMA:  Thank you.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  Then the issue again is itõs already in 

the process of an offer being made, I  think is the éthatõs what Mr. Ching said on the 
floor.  So I think weõre getting a little, I donõt know, snarky on this one.  Itõs a position 
that is going to be filled whether itõs LTA or not, whether itõs in Housing or not, itõs still 
going to be LTA, so I think the Housing Assessment Specialist should be somebody 
who will have longevity there.  As far as the other one is concerned, just depends on 
what happens when the, a new Administration comes in.  Thatõs, you know, part of 
the ques tion that this Council is dealing with on another item as well.  So I think to 
pull the rug out from under somebody whoõs about ready to be offered a job is kind of 
not right.  

 
CHAIR HOKAMA:  And thank you for that, your comments, Mr. Couch.  I appreciate it.  But 

you and I know and I came from private sector, we offer and we withdraw offers 
frequently.  And if you look at the Vacancy Report, you can look at all those vacancies 
in Management and the Office of Mayor and make your recommendations on how they 
can fill all these slots that is currently vacant with E/P counts and monies.  Happy to 
receive your proposals.  Okay.  Weõll come back to this.  We just been in, on the same 
dime so weõll come back.  Weõll come back.  Line 365, grants and disbursements for 
the Affordable Rental Housing Program.  Any comments?  Any questions?  Chair is 
very open.  Ms. Crivello, your thoughts please?  

 
COUNCILMEMBER CRIVELLO:  You know last fiscal year --  

 
CHAIR HOKAMA:  Yes, maõam. 
 
COUNCILMEMBER CRIVELLO:  -- the executive d irector got funding from the State and I 

failed to ask him again when he was here to testify.  But then he return ed 103,000 
about, so if that still happens then I think we should put back the 20,000.  If not, I 
guess itõs how itõs going to be. 

 
CHAIR HOKAM A:  Is this for Hale Mahaolu?  
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COUNCILMEMBER CRIVELLO:  Hale Mahaolu, yeah.  
 
CHAIR HOKAMA:  Okay, okay.  I just wanted to be clear on which entity you were referring 

to.  
 
UNIDENTIFIED SPEAKER:  Weõre on 364. 
 
COUNCILMEMBER COCHRAN:  This is notéthis is differenté 
 
COUNCILMEMBER CRIVELLO:  No, 372é 

 
COUNCILMEMBER COUCH:  No, weõre on 364. 
 
COUNCILMEMBER VICTORINO:  Three sixty -four.  
 
COUNCILMEMBER BAISA:  Three sixty -four.  
 
COUNCILMEMBER VICTORINO:  Three sixty -four.  
 
CHAIR HOKAMA:  Yeah.  Weõre under Affordable Rental Housing --  
 
COUNCILMEMBER CRIVELLO:  Oh, okay.  
 
CHAIR HOKAMA:  --Program.  
 
COUNCILMEMBER CRIVELLO:  Okay, okay, okay.  Iõm okay.  Yeah. 
 
CHAIR HOKAMA:  Okay.  Do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Weõll move $1 millioné 
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Cochran?  
 

COUNCILMEMBER COCHRAN:  No, consensus, but, Chair, this is one --  
 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER COCHRAN:  --that I kind of have an issue in regards to itõs always divvied 

up amongst the, only the four entities.  And I think last year I asked why is that, how 
come the general populace is not notified abou t these funds and what have you?  And 
again here we are, same pot, same four people, organizations divvying up amo ngst 
themselves and not letting anyone else in.  So thatõs my only issue with this thing 
here.  Of course the way itõs utilized and how itõs all, whatever, but I think thereõs 
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others that would like to be a part of but are never given the opportunity.  So 
money -wise Iõm okay, but itõs just the way itõs utilized. 

 
CHAIR HOKAMA:  I believe we did pose this concern that you have with Director Reimann.  I 

cannot recall exactly the Directorõs response, but I know she gave us a response, 
Ms.  Cochran.  But again, you know, I understand you have, I know you have very 
strong ideas and thoughts regarding this request.  So another way for you to approach 
it and , or since we came to terms on the amount, if you want to provide language 
about disbursements under proviso, the Committee can review and consider that 
request if you so choose to propose one, i s my recommendations to you.   Ms. Baisa?  

Ms.  Baisa, you have a --  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  
 
CHAIR HOKAMA:  -- question or a comment?  
 
COUNCILMEMBER BAISA :  Well , it was my understanding from the Director and from what I 

understand that this was put out through an RFP , and these are the people that 
responded.  And my understanding is, you know, thereõs always scuttlebutt out there 
that the folks that are wo rried or concerned did not apply.  And so I understand what 
Ms.  Cochran is saying and maybe sheõs saying that no, they didnõt apply but does that 
mean theyõre out of it forever.  So anyway, thatõs the situation as I had it explained to 
me. 

 
CHAIR HOKAMA:  Yes.  Thank you.  And Iõm sure the Director is concerned about the 

appearance that maybe itõs not an open request, but again, she must follow State law, 
State procurement process and make sure that itõs fair to all interested parties.  But 
we appreciate yo ur concern, Ms. Cochran.  Anyé 

 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  
 
CHAIR HOKAMA:  Anything else on this Line 365, Members?  If not, letõs go toé 
 
COUNCILMEMBER VICTORINO:  So we have consensus on this one, yeah?  
 
CHAIR HOKAMA:  Yes, sir.  
 

COUNCILMEMBER VICTORINO:  Okay.  I just want to make clear.  
 
CHAIR HOKAMA:  Yes, sir.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  Letõs see, the next line I have is 373. 
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COUNCILMEMBER CRIVELLO:  That was my comment, Chair, on the return of 103,000 

fr om, if they should get State funds.  But at this time , they donõt have notification of 
the State funds so weõll leave it as such.  Thank you. 

 
CHAIR HOKAMA:  Okay.  And again, Mr. Katsuda has been, always been very responsive in 

giving us update.  Once he knows what happens at the capitol , he comes and tells us I 
donõt need the money, I still need the money.  So I rely on Mr. Katsuda giving us a 
good status update when appropriate.  Yeah.  So do we have consensus at this time?  

 
COUNCILMEMBERS:  Consensus.  

 
CHAIR HOKAMA:  Okay, we have consensus.  And hopefully Mr. Katsuda will give us 

continued good news.  Okay.  Members, youõve done some yeomenõs work so why donõt 
we take a break now b efore we enter into the Human Concerns Program.  And so 
before we return in open session for Human Concerns , weõre gonna go and do the 
executive session components , get that out of the way.  Then I would like to return to 
open session and continue round two , ôcause again I wanna do as much as we can in 
front of the community an d the public.  Okay,  so with that we are taking recess for set 
up for executive session at this time .  . . .(gavel).  . . 

 
         RECESS:  3:17 p.m.  
 RECONVENE:  5:10 p.m.  
 
CHAIR HOKAMA:  . . .(gavel).  . .  Okay, of course we lost the attorneys.   Okay.  A nyway we 

had discussions regarding those two items that was requested and the Members voted 
to enter into executive session.  One was regarding the Self -Insurance Fund , and we 
got responses from Corporation C ounsel.  The second one was upon  the liabilities , 
duties, and privileges as it regards to the responsibilities,  liabilities of the County, the 
Council , and the Committee, and this was  regard ing  to  the subject of Ocean Safety 
Program.  So I believe we had a request from the Members in general, Mr. Ueoka,  
regarding components of the Ocean Safety Program, so if you could give us some 
comment, please?  And if you need further framing  of the, for your response, 
Mr.  Guzman or Ms. Cochran, Mr. Couch may be --  

 
COUNCILMEMBER GUZMAN:  Okay.  
 
CHAIR HOKAMA:  -- able  to assist you.  

 
COUNCILMEMBER GUZMAN:  Chair?  Just to formulate the question in open session.  Both 

Member Cochran and myself are requesting that 143,000 be added to Category A in 
Ocean Safety Program in the amount of $143,080 for the differential for th e use of the 
jet ski operators.  

 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Thank you, Chair.  Itõs our understanding that based on the current contract 

process and where itõs at, adding in the 143,000 for a differential wouldnõt necessarily 
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be made, be able t o be made available to the jet ski operators under the current 
contract .  Because cost items are still pending , that would probably be a cleaner way 
of doing all of this if you want the differential to go through.  But currently because  
the existing contra ct, I believe itõs expired at this point, itõs hard toéoréitõs hard to 
supplement al-ly  agree to something on an expired contract.  So right now it may be 
not as helpful to add that into the FY õ17 Budget.  I hope that clears that up.  Thank 
you.  

 
COUNCILMEMBER GUZMAN:  What would be the recommended process or procedure?  
 

CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Thank you, Chair.  A more detailed analysis of exactly what contract they are 

under right now would be necessary, and from there , looking int o aéand if itõs still in 
effect and weõre able, we are able to supplemental or supplement the exist, whatever 
contract theyõre under right now, that would probably be the better process.  Or the 
BU 14 cost items are on the table also.  Thank you, Chair.  

 
COUNCILMEMBER GUZMAN:  Would that need to be generated by the Mayor and then 

approved by the Council at that stage after that was completed?  As what you have 
mentioned.  

 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Thank you, Chair.  Member Guzman, Iõm going to assume youõre talking about 

a supplemental agreement.  
 
COUNCILMEMBER GUZMAN:  Yes.  
 
MR. UEOKA:  Typically speaking, supplemental agreements are provided by the employer 

who would be the Mayor and sent down to the Council for cost items I believe.  
 
COUNCILM EMBER GUZMAN:  Okay.  
 
MR. UEOKA:  Thank you.  
 
COUNCILMEMBER GUZMAN:  So itõs your recommendation itõs premature at this stage to 

place that amount of money for the differentials within this Budget?  
 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Thank you, Chair.  Yeah, weõre not sure.  If you put that money in, we donõt 

feel that youõd, the Parks Department or the Department of Fire and Public Safety 
would be able to expend it for the differentials --  

 
COUNCILMEMBER GUZMAN:  Okay.  
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MR. UEOKA:  -- based, you know, c urrently under what the contract situation is right now.  
 
COUNCILMEMBER GUZMAN:  Okay.  
 
MR. UEOKA:  Thank you, Chair.  
 
COUNCILMEMBER GUZMAN:  Thank you.  Thank you, Chair.  
 
CHAIR HOKAMA:  Thank you, Mr. Guzman.  Anything for the Chief or Director Buenconse jo?  

They have duties to attend to, so if thereõs no specific questions for them at this time, 

Iõd like to thank them and excuse them from the rest of the meeting.  Is there any need 
for the gentlemen?  

 
COUNCILMEMBER VICTORINO:  No.  
 
CHAIR HOKAMA:  Chief, thank you.  Director, thank you.  We appreciate your assistance to 

the Committee.  
 
COUNCILMEMBER COCHRAN:  BecauseéChair? 
 
CHAIR HOKAMA:  Yes, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Theyõre not here for any other item, right?  
 
CHAIR HOKAMA:  No.  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  No, no, no.  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:   Unless you folks have something you wanted to bring up.  I was going to 

allow that since theyõre here, but if --  
 
COUNCILMEMBER COCHRAN:  No, Iõm okay. 
 

CHAIR HOKAMA:  --we have no questions for the Director --  
 
COUNCILMEMBER COCHRAN:  Too close to dinner.  
 
CHAIR HOKAMA:  --or the Chiefé 
 
COUNCILMEMBER VICTORINO:  Too close to dinner.  
 
CHAIR HOKAMA:  Okay.   Letõs see.  Okay.  Let me get back to where we were on track 

toéthreeéwhat was that, Ms. Yoshimura?  Three seven nine.  Thank you.  Members, 
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this was what was presented by the Admin of how toétheir proposal was to set up a 
whole division for homelessness.  Your Chair made the adjustments.  We already 
talked about the specialist in Line 361.  So this is my proposal to you.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  I did the revisits on this one.  I would éI 

mean homelessness is a huge situation nationwide, probably worldwide.  I think at 
least temporarily we need to have a focused group of people to do that.  So I would like 
to put the positions back in, three of them,  Homeless Specialist, Homeless 
Coordinator, and Homeless Office Operations Assistant as LTA.  

 

CHAIR HOKAMA:  Okay.  Any oth er questions, comments you guys want to give?  
 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Thank you.  And I hate to agree with Mr. Couch but 

sometimesébut I will  say I would like only the Homeless Coordinator  and Homeless 
Specialist.  I think the Office Operations Assistant, that is not necessary in my mind.  I 
would like those two positions put back in, if Iõm going to put anything back in, and as 
LTAs.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  Tempora ry.  
 
COUNCILMEMBER COUCH:  Iõm fine with that, Chair. 
 
CHAIR HOKAMA:  Yeah, thank you for that.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Chair, I can support that also.  
 
CHAIR HOKAMA:  Okay, thank you.  Thank you.  I hope you folks had a chance this morning 

to r ead the editorial from the publisher of the Star Advertiser .  He made a comment 
about the Stateõs approach to the homelessness issue, and his point was you gotta 
come up with one plan.  

 

COUNCILMEMBER VICTORINO:  Yeah, itõs helter-skelter.  
 
CHAIR HOKAMA:  Okay.  Before you throw money , come up with a plan , and then you can 

figure out whether the money is appropriately directed to address the plan and 
accomplish the planõs goals.  Ms. Baisa? 

 
COUNCILMEMBER BAISA:  Chair, I understand exactly what youõre saying, and I think that 

thatõs one of the problems is that we have not sat here and looked at a plan.  You 
know weõve had some proposals before us about purchasing this or doing that, but a 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 108 - 

 
plan, you know, a plan with timelines and goals and everything, actio ns and whoõs 
going to do it and whatever, I donõt think we have that. 

 
CHAIR HOKAMA:  Not yet.  Not yet.  I would agree with you, not yet.  
 
COUNCILMEMBER BAISA:  Yeah, well we donõt have it yet.  However, the problem that we 

have is that the homeless people are for real and this situation is going on, and, you 
know, Iõve watched the letters in the paper and listened to the chat and people are 
getting really, really frustrated by what is going on in our parks.  And people are 
beginning to be afraid to g o to the parks and thatõs really bad.  And, you know, the 

story of somebody fiddlin g while Rome is burning, Nero  I think it was, people feel a 
sense of urgency and they want us to do something.   And so, you know, even if we put 
these positions in here now , theyõre not going to happen until July maybe, and then 
theyõre going to have to find people and we know what goes on when we try to look for 
people.  I mean this whole process of getting a body into a desk.  I think thatõs the 
problem that weõre dealing with is thereõs this push for urgency on one side, and then 
thereõs the other side where weõre trying to take a more rationale planning, letõs see 
where weõre going kind of approach.  So itõs really hard, but, you know, if we never put 
these people in place , then who are we going to hold accountable for giving us the 
plan?  Everybody, somebody doing it and maybe nobodyõs doing it.  Whose job is it to 
put a plan down in front of us and say this is what we need?  I donõt know. 

 
CHAIR HOKAMA:  You bring up very  good comments.  My proposal  is also to have that 

specialist in 361 to work with all the nonprofits and other interested parties, and then 
within 9 months , come back with a Budget subm ittal back to this Council in 9  months 
to say this is the Countyõs plan.  And then next, you know, and again I understand 
the, you know, issues are current, understood.  Request for money is current too.  And 
weõve approached it, you know, in various manners over the various years with 
different crisis and demands like 9/11 yo u were a director of a big nonprofit when 
9/11 hit and everyone had to adjust, you know, during those days.  But my thing is 
Iõve been on enough Councils where I have been properly criticized for wasting money 
and throwing things so fast at an issue , think ing that money will cure the problem 
and it didnõt, and then we got, you know, commented about wasting the peopleõs 
money because there was no obvious results or benefits that the people expected.   So, 
you know, for me Iõm a little bit cautious.  Iõm not gun shy, Iõm happy to put the 
money there, I just want to make sure we know what we should be expecting and what 
the community should be expecting for the money we are going to put out there.  

 
COUNCILMEMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Baisa?  
 
COUNCILMEMBER BAISA:  My problem is I think because Iõve been around too long, but, 

you know, the Homeless Alliance was alive and well at least five years before I left 
MEO.  Iõve been here ten.  Nothingõs happened, and the recommendations that the 
Homeless Alliance made did not happen.  We were ready to build, all of us with all of 
the Members that at that time were very active, including The Salvation Army and the 
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veterans people and everybody thatõs involved in this homeless issue.  Some of the 
players tha t exist now did not exist then.  Nothingõs been implemented, and this is 
15  years down the road.  So for me itõs really worrying me about we gotta do 
something.  

 
CHAIR HOKAMA:  I hear you, Ms. Baisa, because youõve been on enough Councils and most 

of it wi th me , where you and I both supported that over, that $15 million we have 
appropriated for homeless programs, 15  million.  So I appreciate your comments.  I õm 
open to the direction of the Committee.  Mr. Couch?  

 

COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And I understand your comments 
about, you know, nine months come back.  The issue with that is A, itõs nine months 
from now and --  

 
CHAIR HOKAMA:  I understand.  
 
COUNCILMEMBER COUCH:  -- but B, the more important  one is that if we say okay , nine 

months from now, how long is it going to take to get people?  I mean if we okay the 
money now , at least they know, you know, when we pass second reading , they at least 
can get ready to start recruiting for the thing and ho pefully in nine months theyõll have 
the position filled.  You know howé 

 
CHAIR HOKAMA:  But currently the, if you look at the Budget , we have set up pots of money, 

self -sufficiency, food, shelter, and whatever is the other components of pots where 
existing  agencies can access to do their specific areas of expertise in the homeless 
issue.  Weõre not abandoning those pots of money, we are putting those pots of money 
so that existing entities can access with specific projects to eliminate or red uce the 
impact of homelessness i n this County.  

 
COUNCILMEMBER COUCH:  Yeah, I understand that, Mr. Chair.  But I think because 

thereõs so many different agencies and maybe even duplication of services in some 
places, I think we need somebody that sees the bigger picture and works on getting 
them all coordinated together.  They tried to do it with the Homeless Alliance, 
something happened and itéI thin k, you know , if they were terri torialéwho knows.  
But something didnõt get them gelled together.  You have this Homeless Coordinator 
person and specialist, they get, they know all the things that are going on and they get 
everybody on the same page, and then they can say okay, you get your funds, you get 

youréI mean they can be, they can hold the funding over their head and get them to 
work.  

 
CHAIR HOKAMA:  Yeah, yeah.  
 
COUNCILMEMBER COUCH:  Soé 
 
CHAIR HOKAMA:  No, and thatõs why Iõm happy to hear your discussion.  I just hope the 

State person doesnõt trump us. 
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COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Okay.   Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Yeah, thank you.  And just so that we donõt belabor this 

point, you know, I really think making a Homeless Specialist and a Homeless 
Coordinator really itõs a good first step to get this whole thing moving.  Okay.  And I 
will say this, in my years at the Board of Education , I saw what throwing money, good 
money after  bad money was with the Felix  Consent Decree.  That was millions, 
hundreds of millions of dollars that was the State spent on special needs.  They 

deserved it but it was done in such a manner, thatõs why we really need someone who 
can help us plan.  And I believe these positions could do that.  We could put them, put 
their feet to the fire and make them or say to them you need to do this and we need 
something back in three months, six months, whatever, a plan, a  plan which we can 
approve or follow or whatever, but something.  Bring the Homeless Alliance in, you 
know, tell those guys you guys have had a plan, bring that plan back to the table.  But 
to kee p talking about it, I think we all agree we need to do something now, and I think 
those two positions would be pivotal at this point.  Thank you, Chair.  

 
CHAIR HOKAMA:  Thank you.  Ms. Crivello, your comments?  
 
COUNCILMEMBER CRIVELLO:  Thank you.  I do agr ee with Councilmember Victorino.  And 

taking your lead as far as saying  that  thereõs really no plan.  And if we donõt have a 
roadmap and say the Governor gives us so many dollars, our Housing, our Director for 
Human Concerns have about seven divisions  I think  that the Director has oversight.  
And often itõs like run here, react for the homeless because Governorõs proclaiming 
this.  But then thereõs the other issues of responding to the other needs that this 
Department deals with.  So I think in support , at least that we can have some 
direction and I like the LTA because if itõs not working then you know what, 
somethingõs wrong.  So I would hope we would take this into consideration for the, to 
come up with a plan, a roadmap and to say where weõre going and what we want to 
accomplish with this.  And this specialist and coordinator can facilitate that process.  

 
CHAIR HOKAMA:  Okay.  Mr. Couch, howéyour plan was to what to pay for this? 
 
COUNCILMEMBER COUCH:  Itõs the same, the rate. 
 

CHAIR HOKAMA:  You was  going to look at increasing rates?  
 
COUNCILMEMBER COUCH:  Uh -huh.  
 
CHAIR HOKAMA:   Taxes? 
 
COUNCILMEMBER VICTORINO:  Chair, can we get the exact amount for those  two  

positions?  ôCause these were all three, right?  
 
COUNCILMEMBER COUCH:  Exactly.  
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COUNCILMEMBER VICTORINO:  Yeah, could we have the exact amount --  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  -- for the two positions please?  
 
CHAIR HOKAMA:  Yeah.  So, Members, Iõm going to propose that we just, at this point in 

time Iõm going to ask for consensus  --  
 

COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  -- for LTA for the specialist and coordinator only.  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Itõll be LTA and then weõll get the specific SR ranges or compensation 

scales from the Detai ls, and we shall share that back with you so that Mr. Couch can 
start calculating his rate increase.  Okay, weõre going to move forward a specialist and 
a coordinator only under limited term.  Okay.  You know what, before we hit the 
grants , why donõt we do our dinner break.  

 
VICE -CHAIR WHITE:  We have Line 380 too, 380.  
 
COUNCILMEMBER VICTORINO:  Yeah, the reduction on operations, we also wanted a revisit.  
 
CHAIR HOKAMA:  Oh, okay.  Excuse me, Members.  Do we have consensus?  
 
COUNCILMEMBER COUCH:  Yeah, I t hinké 
 
COUNCILMEMBER VICTORINO:  No.  
 
COUNCILMEMBER COUCH:  Consensus I think.  I know I said something but I thought it 

had to do with the --  
 
COUNCILMEMBER GUZMAN:  Is the operations connected to theé 
 

COUNCILMEMBER COUCH:  -- if it was connected with those folks but I donõt think it is. 
 
COUNCILMEMBER VICTORINO:  Is it or isnõt it? 
 
COUNCILMEMBER CRIVELLO:  Operations in reference --  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
COUNCILMEMBER CRIVELLO:  --toé 
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CHAIR HOKAMA:  Staff, our 22,000 cut under operations.  
 
MS. YOSHIMURA:  Mr. Chair?  The reduction to operations is not related to the expansion 

positions.  
 
COUNCILMEMBER VICTORINO:  Okay, thank you.  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you.  Members, we are going to break and then when we 

return , we shall hit the grants and disbursements for the various components under 
Housing and Human Concerns.  And so I guess Mr. Couch is going to give us a lot of 
comment s.  Yes, sir?  

 
COUNCILMEMBER COUCH:  Mr. Chair, staff came up, my staff came up wit h a number and 

I donõt have the exact number, but itõs aboutéif you we nt from 2 to 3 percent on 
anywhere where it says 2 percent increase, itõs about $257,000 difference. 

 
CHAIR HOKAMA:  And you were going to adjust the rates?  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  You have, you know where?  Overall, youõre going to spread it overall --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  --or youõre going to pick for a specific category? 
 
COUNCILMEMBER COUCH:  No, I got about 2.5 million in revenue from the rate adjustment.  
 
CHAIR HOKAMA:  Okay.  Well , keep your running total.  
 
COUNCILMEMBER COUCH:  I am.  I am.  
 
CHAIR HOKAMA:  Your running total.  Thatõs all I ask is to help us stay balanced as best we 

can.  ôCause if not, weõre going to stay here longer till we balance.  
 

COUNCILMEMBER COUCH:  Oh, I know.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COUCH:  Actually the actual number is 257, 1..518é257 ,518.  
 
COUNCILMEMBER VICTORINO:  My calculations I have $3,000,585 and 80é120, so Iõm 

ready even more than Mr. Couch to put in.  and you knew where I was going with that 
one.  Thank you, Chair.  I already told you guys where I was going.  
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CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  Letõs go. 
 
CHAIR HOKAMA:  Okay, weõll be in recess ti ll  6:45 .  . . .(gavel). . .  
 
         RECESS:  5:31 p.m.  
 RECONVENE:  6:51 p.m.  
 
CHAIR HOKAMA:  . . .(gavel). . .   Okay, Members letõs get back to work please.  Members, we 

are on P age 14.  This is round 2.  We shall get as much consensus as possible , and 
what we donõt, on round 3 t hose that we havenõt reached consensus we shall make 
decisions.  With that weõll just ask Mr. Couch since he put a master request on all of 
these.  You can start with Line 383.  

 
COUNCILMEMBER COUCH:  I think that was actually Ms. Crivello was, thatõs hers. 
 
COUNCILMEMBER CRIVELLO:  Where?  
 
COUNCILMEMBER COUCH:  ôCause thatõs not one of the 2 percent. 
 
COUNCILMEMBER CRIVELLO:  Three eighty -three?  No.  
 
COUNCILMEMBER COUCH:  Three eighty three.  
 
COUNCILMEMBER CRIVELLO:  No, Iõm okay. 
 
CHAIR HOKAMA:  Okay.  Food, s helter, and safety.  
 
COUNCILMEMBER CRIVELLO:  I donõt have monies to put whereé 
 
CHAIR HOKAMA:  Okay, 860,630 is your Chairõs recommendation.  Do we have consensus? 
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, weõre going to move forward.  Mr. Couch? 
 

COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  Mr. 2 Percent.  
 
COUNCILMEMBER COUCH:  For the most part Iõm asking that we go instead of a 2 percent 

increase  to a 3 percent increase across the board, but I understand some Members 
have some concerns abou t some individual  ones of those that were big adds and 
thenéor Iõm sorry, big deletes and then only a small increase.  So as far as Iõm 
concerned 3  percent across the board comes out to about $257,518 I believe.  
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COUNCILMEMBER VICTORINO:  Is that more than w hat the 2 percent he put  in ? 
 
COUNCILMEMBER BAISA:  As opposed to what?  
 
COUNCILMEMBER VICTORINO:  Couch.  
 
CHAIR HOKAMA:  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Chair, the problem that Mr. Victorino and I have is we were not 

here the day this was done so you go tta give us a little bit more.  

 
CHAIR HOKAMA:  Okay.  Mr. Couch?  
 
COUNCILMEMBER BAISA:  Thank you.  
 
COUNCILMEMBER COUCH:  Oh, Iõm sorry.  The Chair deleted expansion requests for all of 

these entities.  
 
COUNCILMEMBER BAISA:  Okay.  
 
COUNCILMEMBER COUCH:  Okay.  And then, and added a 2 percent increase.  
 
COUNCILMEMBER BAISA:  Right.  
 
COUNCILMEMBER COUCH:  And Iõm saying make it a 3 percent increase.  Thatõs all myé 
 
COUNCILMEMBER BAISA:  Dollar, whatõs the dollars weõre talking about? 
 
COUNCILMEMBER COUCH:  Two hundred and fifty -seven thousandé 
 
COUNCILMEMBER BAISA:  More or less?  
 
COUNCILMEMBER COUCH:  More.  
 
COUNCILMEMBER BAISA:  More.  
 
CHAIR HOKAMA:  And his proposal is raise taxes to make up the 250 é 

 
COUNCILMEMBER COUCH:  Two fifty -seven five one eight.  
 
COUNCILMEMBER VICTORINO:  Thatõs just the 1 percent? 
 
COUNCILMEMBER BAISA:  No.  
 
COUNCILMEMBER COUCH:  Go from 2 to 3 percent.  
 
CHAIR HOKAMA:  Yeah, that is the 1 percent increase.  
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COUNCILMEMBER VICTORINO:  One percent is 250,000 --  
 
CHAIR HOKAMA:  To go from 2 to 3 . 
 
COUNCILMEMBER VICTORINO:  --more?  
 
COUNCILMEMBER BAISA:  The total is that much.  
 
CHAIR HOKAMA:  Thatõs how I understand his proposal to the Chair, Mr. Victorino.  Heõs 

increasingéôcause what I budgeted is the 2 percent. 
 
COUNCILMEMBER VIC TORINO:  Right, I got that, sir.  
 
CHAIR HOKAMA:  So heõs telling us he wants to go to 3 and that additional percent is going 

to cost uséwell, heõs going to have to find another $256,000 of General Fund --  
 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  -- to pay for this 1 percent increase.  
 
COUNCILMEMBER COCHRAN:  Two fifty -seven what?  
 
COUNCILMEMBER COUCH:  Two fifty -seven five one eight.  
 
COUNCILMEMBER BAISA:  Okay.  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  And so, Mr. Couch, youõre only addressing all the --  
 
COUNCILMEMBER COUCH:  Wherever it saidé 
 
COUNCILMEMBER COCHRAN:  -- 2 percent --  
 

COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER COCHRAN:  -- but the delete expansion portions on these?  
 
COUNCILMEMBER COUCH:  I havenõt --  
 
COUNCILMEMBER COCHRAN:  No --  
 
COUNCILMEMBER COUCH:  -- said anything.  
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COUNCILMEMBER COCHRAN:  --you didnõt go there? 
 
COUNCILMEMBER COUCH:  Thatõs up to each Member asé 
 
COUNCILMEMBER COCHRAN:  Okay.  Justé 
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER COCHRAN:  No, no, I just didnõt know if you were going --  
 

COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER COCHRAN:  -- that too.  But right now just  focusing on the 2 percent, 

add  1.  
 
COUNCILMEMBER COUCH:  Correct.  
 
CHAIR HOKAMA:  Okay.  Ms. Baisa , any questions regarding Mr. Couchõs proposal? 
 
COUNCILMEMBER BAISA:  Chair, if you donõt mind Iõd like to go later after I hear what 

others say.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER BAISA:  Iõm still catching up. 
 
CHAIR HOKAMA:  Mr. Victorino, you have a nything you want to comment on  now?  
 
COUNCILMEMBER VICTORINO:  Although I know everybodyõs trying to play on this fairness 

game, if you give 1 -2 percent, you give ôem 3 percent, whatever the percent is, but in 
some of these cases , theyõre not going to even cover what was really needed.  So Iõm 
going to hang a little bit, Mr. Chair, and Iõm not in favor of 3 percent across the board.  
I have some particular angst about that and I have some particular wants and needs 
of certain groups that I want to put back some of the money.  So I õll take it from there.  
And Iõve had that covered with my --  

 
CHAIR HOKAMA:  Proposal.  

 
COUNCILMEMBER VICTORINO:  -- not increases, putting back what was there by the Mayor.  

I didnõt increase anything, I just put back what was there by the Mayor.  Thank you, 
Chair.  

 
CHAIR HOKAMA:  Okay.  And the Staff will alsoédid you hand out the survey results?  
 
MS. YOSHIMURA:  Still making copies.  
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CHAIR HOKAMA:  Okay, okay.  And the Chair has Staff making copies.  Weõve tallied up the 

responses from the districts and the communityõs response to the survey.  When you 
have time , please go through it.  Those that responded have a very clear idea of where 
we should go.  

 
COUNCILMEMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER BAIS A:  Thank you.  Iõd like to comment on that. 

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER BAISA:  You know I got that survey and everybody I know got that 

survey, but when we get the survey , it doesnõt tell us where those cuts are going to be 
and that changes what  people think.  When you tell them Iõm going to take your skate 
park and I want you to pay a couple more cents of real property tax, if you donõt do 
itéthey, you know, they play ball.  Itõs easy to talk in generalities.  I donõt want to 
raise my taxes, but  when I tell you Iõm going to take something you really like, it tends 
to change their viewpoint.  So I just want to say that at the time they filled out 
surveys , they didnõt know where it was going to hit home.  Thank you. 

 
CHAIR HOKAMA:  Yeah and thatõs a good comment, Ms. Baisa.  Thatõs a fair comment.  What 

we did though was send out a survey that weõve been using for years. 
 
COUNCILMEMBER BAISA:  I know.  
 
CHAIR HOKAMA:  So again, we take that comment as how to improve the next yearõs 

consideration.  So  we appreciate that.  Yeah, we know we can improve like everybody 
else.  Okay.  Anything else?  Any other comments?  Mr. White?  

 
VICE -CHAIR WHITE:  Thank you, Chair.  I am agreeable to Mr. Couchõs proposal but I think 

itõs better if we go, you know, item by item and just see if we can get consensus on the 
three and, or another number.  

 
CHAIR HOKAMA:  Thatõs fine with the Chair.  Thatõs fine with the Chair. 
 

VICE -CHAIR WHITE:  I want to just be sure thatéI donõt know if the Staff has a total of these 
pages, but the grants amount is not totaled up.  The 1 percent means that weõre giving 
a 1 percent increase on I think 25.7 million.  Does that sound about right?  

 
CHAIR HOKAMA:  You mean the total amount of grants we gave out?  You ainõt too far off, 

Mr.  White.  
 
VICE -CHAIR WHITE:  Well , ôcause 1 percent of 25.7 million is Mr. Couchõs 20é$257,000 

number.  So I just want to be sure that weõreé 
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CHAIR HOKAMA:  Okay, weõll verify that number.  But with that, 388. 
 
VICE -CHAIR WHITE:  Iõm okay with 3 percent added. 
 
CHAIR HOKAMA:  Okay.  Whatõs your number for 388, your revised number, Mr. Couch? 
 
COUNCILMEMBER COUCH:  Iõm sorry? 
 
CHAIR HOKAMA:  Whatõs your revised number for 388, Early Childhood Programs? 
 

COUNCILMEMBER COUCH:  Oh actually, oh yeah the, so itõs 3,090.  Three thousand ninety.  
 
CHAIR HOKAMA:  Three thousand ninety.  
 
COUNCILMEMBER COUCH:  For line 390 yeah?  You say 2 percent increase is 2,060.  
 
CHAIR HOKAMA:  Yes, sir.  
 
COUNCILMEMBER COUCH:  Soé 
 
CHAIR HOKAMA:  Okay.  Okay.  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  E Malama I Na Keiki, Lanai.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Oh, I have to do the math here.  
 
VICE -CHAIR WHITE:  Twenty -five fourteen.  
 
COUNCILMEMBER COUCH:  Thank you.  I was just getting there.  Twenty -five fourteen.  Let 

me get my calculator out ôcause heõs going to ask me for each one.  Twenty -five 
fourteen, change that number to.  

 
CHAIR HOKAMA:  Okay, thank you.  Consensus?  
 
COUNCILMEMBERS:  Consensus.  

 
CHAIR HOKAMA:  Done.  
 
VICE -CHAIR WHITE:  Next one is 73éor 7,137 
 
COUNCILMEMBER COUCH:  Oh, Mr. Spreadsheet over there has it.  
 
VICE -CHAIR WHITE:  No, just a calculator.  
 
COUNCILMEMBER COUCH:  Faster calculator than me.  
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COUNCILMEMBER VICTORINO:  What was the number again?  
 
VICE -CHAIR WHITE:  Seven one three seven.  
 
COUNCILMEMBER VICTORINO:  Seven one three seven.  
 
CHAIR HOKAMA:  Okay, consensus?  
 
COUNCILMEMBERS:  Consensus.  

 
CHAIR HOKAMA:  Okay, Line 406, Mr. Couch?  
 
VICE -CHAIR WHITE:  Itõs 5,250. 
 
COUNCILMEMBER COUCH:  Fifty -two fifty, Mr. Chair.  
 
COUNCILMEMBER VICT ORINO:  It comes out exactly the same yeah.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  Four eleven.  
 
COUNCILMEMBER COUCH:  Should be 2,850.  
 
VICE -CHAIR WHITE:  Yeah.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  Four twenty -nine.  
 
COUNCILMEMBER COUCH:  Mr. Chair, the number is 1,950 but this one is , requested an 

expansion of 10,000.  I donõt know if the Members are interested in discussing that. 

 
COUNCILMEMBER GUZMAN:  Which one?  
 
COUNCILMEMBER BAISA:  Chair?  
 
COUNCILMEMBER VICTORINO:  Feed my Sheep.  
 
VICE -CHAIR WHITE:  I would like to recommend that we go back to the 75.  
 
COUNCILMEMBER GUZMAN:  Where?  



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 120 - 

 
 
CHAIR HOKAMA:  Yes, Ms. Baisa?  
 
VICE -CHAIR WHITE:  On 427 --  
 
CHAIR HOKAMA:  Ok ay.  Hold on, hold on.  
 
VICE -CHAIR WHITE:  --Page 15.  
 
CHAIR HOKAMA:  Ms. Baisa has the floor.  

 
COUNCILMEMBER BAISA:  Again, trying to catch up with you again.  Where thereõs a 

deletion Iõm assuming the majority agree? 
 
COUNCILMEMBER COUCH:  We never discussedé 
 
CHAIR HOKAMA:  No, there waséwe just had discussion --  
 
COUNCILMEMBER BAISA:  Oh, you never discussed it.  
 
CHAIR HOKAMA:  -- and that --  
 
VICE -CHAIR WHITE:  No, no.  
 
CHAIR HOKAMA:  --Members wanted to have a consideration.  
 
VICE -CHAIR WHITE:  It  was one  on the previous page that we had consensus on.  
 
COUNCILMEMBER BAISA:  Like letõs look at 414.  It was a decision by the group just to, just 

let that deletion stand?  
 
COUNCILMEMBER COUCH:  Yes.  
 
COUNCILMEMBER BAISA:  We werenõt here so I donõt know what happened.  
 
COUNCILMEMBER COUCH:  Yes.  Thatõs consensus. 
 

COUNCILMEMBER BAISA:  Okay.  And the same thing with the next two?  
 
VICE -CHAIR WHITE:  No, the next two we hadéyeah --  
 
CHAIR HOKAMA:  Yeah, we had consensus --  
 
VICE -CHAIR WHITE:  -- consensus.  
 
CHAIR HOKAMA:  --on that.  
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VICE -CHAIR WHITE:  Right.  
 
COUNCILMEMBER BAISA:  Okay.  Just so that we know.  
 
CHAIR HOKAMA:  Okay, so weõre looking at Line 427 now, Members.  Mr. White is asking 

that we look atéyouõre proposing 3 percent of 75 now? 
 
VICE -CHAIR WHITE:  No, Iõm suggesting we go back to the 75.  Oh no, no, Iõm sorry, youõre 

right.  Yeah, 3 percent on the 75.  
 

COUNCILMEMBER VICTORINO:  And that is?  
 
COUNCILMEMBER COUCH:  Wait.  
 
COUNCILMEMBER VICTORINO:   Twentyé2,050? 
 
COUNCILMEMBER CO UCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  To help misteréChair White, the Budget Chair removed 

20é10,000 from the 75,000 because it was an add on, I think it was a new request or 
something.  

 
CHAIR HOKAMA:  Thatõs right, itõs an expansion.  
 
COUNCILMEMBER COUCH:  And then said increase it by 2 percent.  Iõm willing to go to the 

75 because thatõs what they asked for. 
 
VICE -CHAIR WHITE:  Yeah, thatõs fine with me. 
 
COUNCILMEMBER COUCH:  But notéokay. 
 
COUNCILMEMBER VICTORINO:  Thatõs not fine with me, no.  If weõre going to be, letõs try to 

be as fair as possible.  
 
VICE -CHAIR WHITE:  Well you said had ones that you wanted to add back, so.  

 
COUNCILMEMBER VICTORINO:  Havenõt gotten there yet. 
 
VICE -CHAIR WHITE:  Okay.  
 
COUNCILMEMBER VICTORINO:  Okay.  So what is it at 3 percent?  
 
CHAIR HOKAMA:  Nineteen fifty.  
 
COUNCILMEMBER COUCH:  Nineteen fifty.  
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COUNCILMEMBER VICTORINO:  Nineteen fifty.  Thank you.  
 
COUNCILMEMBER COUCH:  But thereõs no consensus on it. 
 
CHAIR HOKAMA:  Okay, thatõs fine.   Four thirty -three.  
 
COUNCILMEMBER COUCH:  Again, thatõs --  
 
CHAIR HOKAMA:  Three zero nine zero.  

 
COUNCILMEMBER COUCH:  -- 3,090, yes.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER VICTORINO:  It was 26  the next one, 6,000 right?  
 
COUNCILMEMBER COUCH:  Mr. Chair, Mr. Victorino and Ms. Baisa werenõt here.  Four 

thirty -eight and 442 I show as consensus.  
 
COUNCILMEMBER COCHRAN:  Me too.  
 
COUNCILMEMBER COUCH:  No changes.  
 
CHAIR HOKAMA:  Four thirty, yeah, w eé 
 
COUNCILMEMBER VICTORINO:  Yeah but if youõre doingénever mind. 
 
COUNCILMEMBER BAISA:  And you guys agreed to take Hale Makua out totally?  
 
VICE -CHAIR WHITE:  No.  Chair, my recollection is Hale Makua we had consensus on -- 
 
CHAIR HOKAMA:  Hale Makua is  --  

 
VICE -CHAIR WHITE:  -- a flat 200.  
 
CHAIR HOKAMA:  --what Mr. Krieg  came and said if we would please consider, again, one 

more year, 200,000 , and weõre happy to have the proviso regarding the matching. 
 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  Okay,  that was his request and thatõs why your Chair put, has 200,000 

instead of 204 as what we receive in Mr. Kriegõs verbal testimony and written 
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testimony.  And heõs the one that said Iõm okay with the matching requirements.  L ike 
he has for this current yea r, heõs asked for the same consideration for the upcoming 
year.  And that is what your Chair is proposing to you, his request.  

 
COUNCILMEMBER COUCH:  Two oh four or 200?  
 
CHAIR HOKAMA:  Two hundred with the matching --  
 
COUNCILMEMBER COUCH:  Yeah.  
 

CHAIR H OKAMA:  -- proviso.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
VICE -CHAIR WHITE:  Right.  
 
COUNCILMEMBER VICTORINO:  But you have 204 here, sir.  
 
COUNCILMEMBER BAISA:  Thereõs a 204é 
 
CHAIR HOKAMA:  Yeah, I know, and thatõséyeah, thatõs an incorrect thing on my part. 
 
COUNCILMEMBER BAISA:  So 200.  
 
CHAIR HOKAMA:  It is 200, maõam.  Yeah. 
 
COUNCILMEMBER BAISA:  Okay, consensus then.   All right.  
 
CHAIR HOKAMA:  Yeah, so weõre giving him what he requested. 
 
COUNCILMEMBER BAISA:  Okay.  
 
COUNCILMEMBER CRIVELLO:  And that was  consensus.  
 
CHAIR HOKAMA:  Two hundred with the --  
 
COUNCILMEMBER COUCH:  Yeah.  

 
CHAIR HOKAMA:  -- proviso.  Okay.  Thank you.  
 
COUNCILMEMBER COUCH:  And thené 
 
CHAIR HOKAMA:  The next line is 446éno, 447.  
 
COUNCILMEMBER COUCH:  Mr. Chair, we had a consensus on 442 but the 2 Members that 

werenõt here may want to look at that. 
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CHAIR HOKAMA:  Okay, thatõs fine.  Ms. Baisa? 
 
COUNCILMEMBER BAISA:  And thatõs an across-the -board reduction?  
 
VICE -CHAIR WHITE:  Yeah, actually itõs up.  Last yearõs amount was 641,000 so the 

1 million still gives them a significant increase.  
 
COUNCILMEMBER BAISA:  Consensus, Iõm okay. 
 
CHAIR HOKAMA:  Okay, thank you.  

 
COUNCILMEMBER BAISA:  I donõt know about Mr. Victorino. 
 
CHAIR HOKAMA:  Four four seven, Members.  What is th at, 2,872.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER COUCH:  Twenty -four seventy -two.  
 
VICE -CHAIR WHITE:  Twenty -four seventy -two.  
 
CHAIR HOKAMA:  Oh, 2,472.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
COUNCILMEMBER GUZMAN:  Consensus.  
 
COUNCILMEMBER CRIVELLO:  Consensus.  
 
VICE -CHAIR WHITE:  Consensus.  
 
COUNCILMEMBER CRIVELLO:  Consensus.  
 
CHAIR HOKAMA:  Okay, done.   Four fifty -two.  
 
MS. YOSHIMURA:  Mr. Chair?  
 

CHAIR HOKAMA:  Yes, maõam? 
 
MS. YOSHIMURA:  Eight thousand two hundred thirty -eight dollars.  
 
COUNCILMEMBER VICTORINO:  What was that?  
 
MS. YOSHIMURA:  Eight two three eight.  
 
COUNCILMEMBER VICTORINO:  Eight two three eight.  
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COUNCILMEMBER CRIVELLO:  Consensus.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you.  Done.  Letõs see, 455.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
CHAIR HOKAMA:  Okay.  
 

COUNCILMEMBER COUCH:  Ms. Crivello hadé 
 
COUNCILMEMBER CRIVELLO:  No, Iõm okay. 
 
CHAIR HOKAMA:  Okay.  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  Four sixty -one, itõs 1,050.  Ten five zero.  
 
COUNCILMEMBER BAISA:  How much?  
 
CHAIR HOKAMA:  One zero five zero.  
 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  Three percent.  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.   Four sixty -nine.  
 
COUNCILMEMBER BAISA:  Hundred  eighty thousand to Cameron Center.  
 
COUNCILMEMBER COUCH:  Yes.  
 
CHAIR HOKAMA:  Weõll come back after we do this Line 460 [sic], and weõll go back to 464.  

Four six nine was 2,406.  
 
COUNCILMEMBER COUCH:  Twenty -four oh six.  Consensus.  
 
COUNCILMEMBER BAISA :  Iõm good. 
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
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CHAIR HOKAMA:  Done.  Okay, letõs get to 464. 
 
COUNCILMEMBER COUCH:  Mr. Chair, I have that d own as Mr. White channeling 

Ms.  Baisa.  
 
CHAIR HOKAMA:  Okay.  Ms. Baisa, you got channeled.  
 
COUNCILMEMBER BAISA:  Well , Ms. Ba isa of course wants to know why  we took all of it 

out.  
 

CHAIR HOKAMA:  I deleted all new requests.  
 
COUNCILMEMBER BAISA:  All new requests.  
 
CHAIR HOKAMA:  Justéyeah.  I just went from a blanket approach that all new requests 

was going toé 
 
COUNCILMEMBER BAISA:  Okay, wellé 
 
CHAIR HOKAMA:  But again, this is now, itõs just my proposal.  The eight of you have your 

opportunity toé 
 
COUNCILMEMBER BAISA:  I would like to revisit it if possible later when we see where we 

are. 
 
CHAIR HOKAMA:  Okay, Ms. Baisa, we can do that.  Thatõs fine.  Happy to take your request. 
 
COUNCILMEMBER BAISA:  I understand, you know, but just give me time to look at it.  
 
CHAIR HOKAMA:  Sure, of course, h appy to.  Happy to.  Fair request.  Four se venty -four, 

450.   Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER COUCH:  Four fifty.  Line 474 is  450.  

 
CHAIR HOKAMA:  Okay, Line 479.  
 
COUNCILMEMBER COUCH:  I have 10,440.  
 
CHAIR HOKAMA:  One zero four four zero.  
 
COUNCILMEMBER COUCH:  Ten thousand four forty.  
 
CHAIR HOKAMA:  Okay.  Consensus, Members?  
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COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.   Four eighty -four.  Who has the magic fingers?  And round it to the 

higher dollar.  
 
COUNCILMEMBER COUCH:  One sixty  sevenéoh no, I hit the wrong number . 
 
VICE -CHAIR WHITE:  No.  
 

COUNCILMEMBER BAISA:  No, no.  
 
CHAIR HOKAMA:  Cannot be, youõre taking away money. 
 
COUNCILMEMBER COUCH:  Yeah, yeah, yeah.  
 
VICE -CHAIR WHITE:  Twenty -eight sixty -seven.  
 
CHAIR HOKAMA:  Twenty -eight sixty -seven, Members.  
 
COUNCILMEMBER COUCH:  Yes, thank you.  
 
COUNCILMEMBER BAISA:  Okay.  Consensus.  
 
COUNCILMEMBER GUZMAN:  Consensus.  
 
CHAIR HOKAMA:  Okay, done.   I like how you do your increase.  
 
COUNCILMEMBER COUCH:  Fat fingers . 
 
COUNCILMEMBER BAISA:  Okay.  
 
COUNCILMEMBER COUCH:  Twenty -four ninety.  
 
CHAIR HOKAMA:  Twentyéfour eighty -nine, 2,490.  Consensus?  
 
COUNCILMEMBERS:  Consensus.  

 
CHAIR HOKAMA:  Done.  Four ninety -four.  
 
COUNCILMEMBER COUCH:  Nineteen ten is what I have.  
 
VICE -CHAIR WHITE :  Yeah.  
 
CHAIR HOKAMA:  Okay, done.  Okay, consensus?  
 
COUNCILMEMBERS:  Consensus.  
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CHAIR HOKAMA:  Done.   Four ninety -nine.  
 
COUNCILMEMBER COUCH:  Seven oh six five is what I have.  
 
CHAIR HOKAMA:  Seven zero six five.  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  Five zero three.  

 
COUNCILMEMBER COUCH:  One oh three five oh.  Ten thousand three fifty.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  Five one two.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR  HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Just again, the two Members that werenõt here didnõt know that 

we consensus õd to delete the new grant.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
CHAIR HOKAMA:  Thank you.  Thank you.  
 
COUNCILMEMBER  CARROLL:  Was that 512, Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Carroll, this is the time, place where youõve asked me you wanted 

to make a comment.  Please do.  
 

COUNCILMEMBER CARROLL:  That one Iõm going to ask for restore.  That one over there I 
happen to be in volved with , and thatõs one that weõve been using for teen suicides for 
mental health.  I also acquired money outside that Iõve beenénothing to do with the 
Council, trying to support them.  Hana alone we had far too many and even over here, 
and thatõs a program thatõs working, a peer program among other things.  And they 
also do other things but itõs really an important program.  And itõs just a shame seeing 
our youth take their own lives so I would ask that that would be restored, the $40,000 
bringing it u p to 65,711.  Thank you, Chair.  

 
CHAIR HOKAMA:  Okay.  Any other comments?  Mr. White?  
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VICE -CHAIR WHITE:  I would support that as well.  
 
COUNCILMEMBER CRIVELLO:  I do too.  
 
COUNCILMEMBER COUCH:  Just curious where heõs getting it from. 
 
COUNCILMEMBER VICT ORINO:  Chair?  Chair?  
 
VICE -CHAIR WHITE:  Iõm getting it from Couch. 

 
COUNCILMEMBER COUCH:  From my rate increase.  
 
COUNCILMEMBER CRIVELLO:  I got vouchers.  
 
COUNCILMEMBER COUCH:  No, I waséconsensus. 
 
CHAIR HOKAMA:  You what, Members, I would prefer you just go within the requesté 
 
COUNCILMEMBER VICTORINO:  Sixty five two oh seven.  I agree with you, Chair.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER VICTORINO:  Chair, on the next one --  
 
CHAIR HOKAMA:  Yes, sir?  
 
COUNCILMEMBER VICTORINO:  --I know you guys had consensus, I wasnõt here, buté 
 
CHAIR HOKAMA:  Which one, Mr. Victorino?  
 

COUNCILMEMBER VICTORINO:  Yeah, 515.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  Mental He alth Kokua.  
 
CHAIR HOKAMA:  Correct.  
 
COUNCILMEMBER VICTORINO:  You know this is a big part of my community here.  They 

have their facility right here on, or one of their facilities on Market Street.  
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CHAIR HOKAMA:  Correct.  
 
COUNCILMEMBER VICTORINO:  And the outreach program that they do has been very 

intrical  [sic] and very important, not only in my community but I think in all of our 
communities.  If you canõt see where for 200,000, I would ask for half of that or 
100,000.  

 
CHAIR HOKAMA:  Okay, youõve heard the request and proposal from Mr. V.  Other 

comments?  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And I agree with Mr. Victorino, this is 

probablyéthis is going to go along with all our, the homeless issues because a lot of it 
is mental h ealth issues.  So with the rate increase , I think the 200,000 is doable.  So 
Iõm fine with the 200,000. 

 
COUNCILMEMBER VICTORINO:  Well , I was asking for 100 but if youõre going to give  me 200 

I mean I ainõt going to complain.  But, you know, I just, you know, something is better 
than nothing, and in the spirit of compromise , Iõd look at 100,000.  But if you can see 
a way for 200,000 and we have consensus, Iõd be very happy with that also.  So Iõll 
leave it up to the Members.  

 
CHAIR HOKAMA:  Mr. White?  
 
VICE-CHAIR WHITE:  Well , of course I would be tempted to channel Mr. Victorinoõs response 

when I ask for a little bit more money --  
 
COUNCILMEMBER VICTORINO:  Wellé 
 
VICE -CHAIR WHITE:  --but I wonõt do that. 
 
COUNCILMEMBER VICTORINO:  No, you will, but thatõs okay, I love you too.  
 
VICE -CHAIR WHITE:  But I would want to ask you, Chair, onémy understanding is that part 

of the reason for this deletion was not just it was a new grant but that weõve expanded 
some of the other opportunities for people to apply for the larger buckets of money 
that are available in the Department.  

 
CHAIR HOKAMA:  Iõve adjusted, yeah, what I would call program pots --  
 
VICE -CHAIR WHITE:  Right.  So --  
 
CHAIR HOKAMA:  -- instead of specific items for a specific agency.  
 
VICE -CHAIR WHITE:  --I would be comfortable with Mr. Victorinoõs request for 100 --  
 
COUNCILMEMBER BAISA:  Me too.  
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VICE -CHAIR WHITE:  --with the understanding they can still go and get additional monies 

from another pot.  
 
COUNCILMEMBERS:  Consensus.  
 
CHAI R HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  Thank you.  
 

CHAIR HOKAMA:  Thank you.  Done.  Yeah and again, Members, if you look you will notice I 
have put monies in those program pots which any agency can apply for.  Any agency.  

 
COUNCILMEMBER VICTORINO:  T hank you, Mike.  
 
CHAIR HOKAMA:  Okay, so 100,000, moving forward.  Thank you.  PageéLine 525.  You 

want meéyou want to take a look at that, Ms. Baisa? 
 
COUNCILMEMBER BAISA:  I was looking at 519 before we go ahead, Chair.  
 
CHAIR HOKAMA:  Okay, sure.  Iõm happy to return to that line.  
 
COUNCILMEMBER BAISA:  That was the Kidney Foundation, we took out the whole grant.  
 
COUNCILMEMBER VICTORINO:  Could we get --  
 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER VICTORINO:  -- 25 back for that one?  At least  something b ecause kidney 

disease is one of our leading diseases in this State and this County.  If you go down to 
theé 

 
CHAIR HOKAMA:  No, I understand.  I deal with it, my family deals with it.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  Most families deal with it, wh ether itõs diabetes --  

 
COUNCILMEMBER VICTORINO:  A lot of dialysis.  
 
CHAIR HOKAMA:  --or other things, so itõs a, yeah, Hawaii knows kidney diseases well.  So 

again, I approached it from anything new I chose not to consider for this year.  
 
COUNCILMEMBER B AISA:  Chair, I totally understand.  
 
CHAIR HOKAMA:  Yeah, so you have a proposal, maõam? 
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COUNCILMEMBER BAISA:  But Iõm worried that, you know, this is such an important thing.  

Do they have other means of funding?  ôCause I hate to see them falter.  We need 
something.  

 
CHAIR HOKAMA:  I waséwell, you know, I think they can qualify under our new food, 

shelter and that other big pot that was community partnerships.  But again, Members, 
this was my proposal, Iõm open to your consideration.  So, missé 

 
COUNCILM EMBER VICTORINO:  Well , if we can geté 
 

CHAIR HOKAMA:  Somebody just mentioned 1 25, I donõt know whoé 
 
VICE -CHAIR WHITE:  Letõs put the 25. 
 
COUNCILMEMBER VICTORINO:  Yeah, I said 25 just to as, just to make sure they have 

something.  
 
COUNCILMEMBER BAISA:   Something.  
 
COUNCILMEMBER VICTORINO:  And then if they want to go to the big pot and they can get 

some out of the big pot then theyõre a lot closer to that.  So the 25,000 again is just my 
method of saying I want a little to help these guys.  So I can gi ve 10,000 to Mr. White 
for his and then Iõm even for the day.  No, but seriously, Mr. Chair. 

 
CHAIR HOKAMA:  No, no, no, I understand.  You know I mean you all have hearts, okay, 

everybody has a heart, I understand.  
 
COUNCILMEMBER BAISA:  Twenty -five.  
 
CHAIR HOKAMA:  Twenty -five thousand, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  Thank you.  
 

COUNCILMEMBER BAISA:  At least something, yeah.  
 
VICE -CHAIR WHITE:  Chair, the next oneé 
 
COUNCILMEMBER COUCH:  I was ju st going to say, the next one isé 
 
VICE -CHAIR WHITE:  The Salvation Army comes out to a little over what they were in the 

Budget for so I would just leave it at 142.  
 
COUNCILMEMBER COUCH:  Yeah.  
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COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER BAISA:  One forty -two.  
 
COUNCILMEMBER COCHRAN:  Consensus.  
 
COUNCILMEMBER CRIVELLO:  What line?  
 
COUNCILMEMBER VICTORINO:  One twentyé225éI mean 525. 

 
VICE -CHAIR WHITE:  Yeah.  
 
COUNCILMEMBER COUCH:  Consensus.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  Back to where they were.  
 
CHAIR HOKAMA:  You got that, 142?  Thank you.   I know you guys are in a good mood and 

everybody wants to be Santa Claus but as your Grinch I will tell you, we have to pay 
the bill.  Okay.  Okay, so we a re now on Line 530.  

 
COUNCILMEMBER VICTORINO:  Self -sufficiency, yeah.  Three percent.  
 
COUNCILMEMBER COUCH:  Three percent is 4,326, Mr. Chair.  
 
CHAIR HOKAMA:  Four three two six.  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER COCHRAN:  What was it?  Sorry.  
 

CHAIR HOKAMA:  Four three two six.  
 
COUNCILMEMBER COUCH:  Four three two six.  
 
CHAIR HOKAMA:   Okay.  
 
COUNCILMEMBER COUCH:  And, Mr. Chair, for the 2 that werenõt here, we consensusõd 534 

ôcause there were no revisions.  
 
CHAIR HOKAMA:  That is correct.  
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COUNCILMEMBER VICTORINO:  Five three four.  Oh yeah, yeah.  
 
CHAIR HOKAMA:  Okay.  Next line I have is 545.  
 
COUNCILMEMBER VICTORINO:  Special Olympics yeah?  
 
CHAIR HOKAMA:  Oh wait.  
 
COUNCILMEMBER VICTORINO:  No, no.  Upé 

 
CHAIR HOKAMA:  No, thank you, yeah, youõre right.  I thought weé 
 
COUNCILMEMBER VICTORINO:  Special Olympics, Mr. Chair.  
 
CHAIR HOKAMA:  Yes, okay.  Five thirtyé540. 
 
COUNCILMEMBER VICTORINO:  Okay.  
 
COUNCILMEMBER CRIVELLO:  Consensus.  
 
COUNCILME MBER VICTORINO:  Three percent.  
 
CHAIR HOKAMA:  Yeah, 3 percent.  
 
COUNCILMEMBER VICTORINO:  What was that?  
 
CHAIR HOKAMA:  And then have the provisoé 
 
COUNCILMEMBER CRIVELLO:  Proviso.  
 
COUNCILMEMBER COUCH:  Eleven fifteen.  
 
COUNCILMEMBER VICTORINO:  Eleven fifteen, okay, thank you.  
 
CHAIR HOKAMA:  The proviso is for Molokai.  Is that --  
 

COUNCILMEMBER VICTORINO:  Molokai.  
 
CHAIR HOKAMA:  -- for Molokai, the proviso --  
 
COUNCILMEMBER CRIVELLO:  Yeah.  Yes.  
 
CHAIR HOKAMA:  --Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Yes, Chair.  
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CHAIR HOKAMA:  Okay, Members.  Proviso of the 10,506 is specifically for Molokai.  And 

then weõre going to raise this numberéwhat is your number, Mr. Couch? 
 
COUNCILMEMBER COUCH:  Eleven fifteen, 1,115.  
 
CHAIR HOKAMA:  One one one f ive. 
 
COUNCILMEMBER BAISA:  Consensus.  
 
CHAIR HOKAMA:  Consensus?  

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, don e. 
 
UNIDENTIFIED SPEAKER:  They got more than what é 
 
COUNCILMEMBER VICTORINO:  No, no, they got less.  No, they got more, yeah, youõre right.   

Three percent, y eah, thank you.  But more went to Molokai too.  Okay.  
 
CHAIR HOKAMA:  Okay.  Letõs see.  Five forty-five.  
 
COUNCILMEMBER VICTORINO:  Was 3 percent, 750 right?  
 
CHAIR HOKAMA:  Yes, sir.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Oh thatõs all right if he didnõt notice the 25,000 cut. 
 
COUNCILMEMBER BAISA:  The 25,000.  
 
COUNCILMEMBER VICTORINO:  Well , I saw the cut buté 

 
COUNCILMEMBER COUCH:   Consensus.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
VICE -CHAIR WHITE:  Consensus.  
 
COUNCILMEMBER BAISA:  So the increase is how much?  
 
COUNCILMEMBER COUCH :  Seven hundred and fifty dollars.  



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 136 - 

 
 
CHAIR HOKAMA:  Seven fifty.  
 
COUNCILMEMBER VICTORINO:  Seven fifty.  
 
COUNCILMEMBER BAISA:  Okay.  Consensus.  
 
CHAIR HOKAMA:  Okay, done.   Okay, Line 551, Members.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  

 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  In light of recent events I would like to restore the expansion 

and, you know, and then delete the increase.  
 
CHAIR HOKAMA:  Okay.  So youõre looking at 220? 
 
COUNCILMEMBER VICTORINO:  Ten thousand for Women Helping Women?  
 
COUNCILMEMBER COUCH:  Two twenty -eight fifty.  
 
COUNCILMEMBER VICTORINO:  Wait, wait, what you said?  
 
COUNCILMEMBER CRIVELLO:  No, no, 220,850.  
 
COUNCILMEMBER COUCH:  Two two zero eight fifty.  
 
COUNCILMEMBER VICTORINO:  Oh yeah, yeah, yeah.  Iõm fine with that, yeah. 
 
COUNCILMEMBER CRIVELLO:  Yeah, consensus.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Mr. Couch wants to go back to the original --  
 
COUNCILMEMBER COUCH:  Back to the Mayorõs number. 

 
CHAIR HOKAMA:  -- request.  
 
COUNCILMEMBER BAISA:  Yeah, I understand.  
 
COUNCILMEMBER VICTORINO:  Yeah, no problem, consensus.  
 
COUNCILMEMB ER COUCH:  Two two zero eight five zero.  
 
COUNCILMEMBER BAISA:  Consensus, Iõm good. 
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COUNCILMEMBER COUCH:  Itõs Line 548. 
 
COUNCILMEMBER CRIVELLO:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Any issues with 549?  Itõs a proviso. 
 
COUNCILMEMBER COUCH:  No, no.  
 
COUNCILMEMBER BAISA:  No.  

 
COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER CRIVELLO:  Consensus foré 
 
COUNCILMEMBER VICTORINO:  With the 3 percent right?  
 
COUNCILMEMBER COUCH:  No.  
 
CHAIR HOKAMA:  No.  No, no, no.  All we are looking at is 22 0,850 now.  
 
COUNCILMEMBER VICTORINO:  Oh, okay, okay.  I see, okay.  
 
CHAIR HOKAMA:  With Line 549 proviso attached to --  
 
COUNCILMEMBER CRIVELLO:  Consensus.  
 
CHAIR HOKAMA:  -- that number.  
 
COUNCILMEMBER BAISA:  Yes, consensus.  
 
COUNCILMEMBER VICTORINO:  I was at 557 already, Chair, sorry.  
 
CHAIR HOKAMA:  Okay , so proviso and 280, 850  [sic].  Okay, done.  
 
COUNCILMEMBER COUCH:  One two six zero.  
 

CHAIR HOKAMA:  Five five seven.  
 
COUNCILMEMBER VICTORINO:  What about 557?  
 
CHAIR HOKAMA:  One twoé 
 
VICE -CHAIR WHITE:  Th atõs what he just said. 
 
COUNCILMEMBER BAISA:  One two, yeah.  
 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 138 - 

 
COUNCILMEMBER COUCH:  One two six zero.  
 
COUNCILMEMBER VICTORINO:  Okay, I didnõt hear that. 
 
CHAIR HOKAMA:  Okay, consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 

COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, sir?  
 
COUNCILMEMBER COUCH:  Thatõs your island and youõre well aware of what they do there , 

and I notice you deleted the expansion of almost $8,000.  
 
CHAIR HOKAMA:  Yes.  I treat all organizations the same.  Even if itõs on Lanai. I treat them 

the same.  
 
COUNCILMEMBER COUCH:  Understood.  Understood.  But are youéyouõre still okay with 

that or you want toé 
 
CHAIR HOKAMA:  One of the things that we have consensus on that you supported the Chair 

is to expand the Lanai cultural and --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  --economic development pot.   I believe CDFL with its Director Ms. Aoki, if 

they need additional funds I would ask them to look at that pot because it then would 
be for a specific project.  

 
COUNCI LMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  And, you know, I made sure that they can access monies to take care of a 

specific need for the community.  And weõve set up East Maui the same way, Haiku, 
Paia, and I believe Molokai.  

 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  So I think we have enough flexibility.  I mean I appreciate you folks willing 

to give us more money , but I think we canéweõll survive on what everybody else needs 
to survive on.  Okay.  

 
COUNCILMEMBER VICTORINO:  Chair, on the --  
 
VICE -CHAIR WHITE:  Chair?  
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COUNCILMEMBER VICTORINO:  -- next 2 --  
 
VICE -CHAIR WHITE:  Yeah, thank you.  
 
COUNCILMEMBER VICTORINO:  -- on 562.  
 
CHAIR HOKAMA:  Five six two.  Yes, sir?  
 
COUNCILMEMBER VICTORINO:  Iõd like to go just back to the original amount because if 

you add that up itõs going to come out to oneé 
 
COUNCILMEMBER COUCH:  Itõs going to be the same. 
 
CHAIR HOKAMA:  No, yeah, no.  
 
COUNCILMEMBER VICTORINO:  Yeah, same thing.  
 
CHAIR HOKAMA:  Great logic.  So consensus?  
 
COUNCILMEMBER VICTORINO:  And the next o ne would be the same also.  
 
CHAIR HOKAMA:  One oh six zero nine zero.  
 
COUNCILMEMBER VICTORINO:  Yeah, and the next one would be the same thing also.  Put 

500 back and make it back to the original 51,100.  Thatõs 567. 
 
CHAIR HOKAMA:  Yeah.  So okay, weõll take it one at a time.  One oh six zero nine zero, 

5éLine 560. 
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
CHAIR HOKAMA:  Okay, done.  Five six five, 51,5.  
 
VICE -CHAIR WHITE:  Yeah, consensus.  

 
COUNCILMEMBER COUCH:  Consensus.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
CHAIR HOKAMA:  Okay, done.  Five seven five.  
 
COUNCILMEMBER COUCH:  This one I  had  a revisit from Mr. Guzman.  
 
CHAIR HOKAMA:  Mr. Guzman?  
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COUNCILMEMBER GUZMAN:  Which one?  
 
CHAIR HOKAMA:  Ohana Makamae.  
 
VICE -CHAIR WHITE:  Maui Youth and Family, 570.  
 
COUNCILMEMBER GUZMAN:  Oh yeah, 570.  
 
COUNCILMEMBER VICTORINO:  Five seventy, yeah.  

 
COUNCILMEMBER GUZMAN:  Yeah, yeah.  
 
COUNCILMEMBER VICTORINO:  Thank you, Mr. Guzman.  
 
CHAIR HOKAMA:  Iõm sorry, I wasé 
 
COUNCILMEMBER GUZMAN:  New program.  
 
COUNCILMEMBER BAISA:  No, MYFS.  
 
CHAIR HOKAMA:  Okay.  Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  Yeah, there was another new program that wasé 
 
COUNCILMEMBER BAISA:  Yes.  
 
COUNCILMEMBER COUCH:  Please use your microphone.  
 
COUNCILMEMBER GU ZMAN:  Oh sorry.  
 
COUNCILMEMBER VICTORINO:  Thank you.  Yeah, so we cané 
 
COUNCILMEMBER GUZMAN:  Sorry.  Yeah, there was another new program earlier that we 

didnõt approve.  So this was just an expansion on the new program.  So I was hoping 
we can at least  give 100,000 out of the 200.  

 

COUNCILMEMBER VICTORINO:  I agree.  
 
CHAIR HOKAMA:  Okay, any other comments, Members?  
 
COUNCILMEMBER VICTORINO:  Yeah, consensus.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
CHAIR HOKAMA:  Okay, youõve heard the request from Mr. Guzman.  
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COUNCILMEMBER GUZMAN:  Thank you.  
 
COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 

COUNCILMEMBER COUCH:  On 575é 
 
CHAIR HOKAMA:  One second please.  
 
COUNCILMEMBER COUCH:  Oh, sure.  
 
CHAIR HOKAMA:  Thank you.  Okay, sorry, thank you.  Yes, sir?  
 
COUNCILMEMBER COUCH:  So apparently they didnõt ask for an increase and you gave ôem 

a 2 percent increase.  If weõre going to goé 
 
CHAIR HOKAMA:  Yeah and that was a good catch on your p art, Mr. Couch.  
 
COUNCILMEMBER COUCH:  Soé 
 
CHAIR HOKAMA:  I would go with the 90,707.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBERS :  Consensus.  
 
CHAIR HOKAMA:  Okay, done.  Thank you for that catch.  Yeah, I apologize , it must have 

been one of those midnight --  
 
COUNCILMEMBER COUCH:  Yeah.  

 
CHAIR HOKAMA:  --hour decisions on my part.  
 
COUNCILMEMBER COUCH:  No worries.  
 
CHAIR HOKAMA:  Five eighty.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
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COUNCILMEMBER COUCH :  This was, again, the Substance Abuse Programs that I believe 

is going to go for mental health counseling in Ka Hale A Ke Ola.  Yeah , itõs a new 
expansion but again, ouréI guess pushingéa lot of the homeless issue is mental 
health and thatõs what Iõm hearing from all the people who are working on it.  And 
weõre pretty bereft of mental health services, I mean already, so anything we can do to 
help that would be beneficial.  So Iõm willing to go to the full 97, but itõs up to the 
other Me mbers.  

 
COUNCILMEMBER VICTORINO:  I can support that or some figure of and remove the 9,000.  

 
CHAIR HOKAMA:  Your commentséother comments, Members?  Ms. Baisa? 
 
COUNCILMEMBER BAISA:  Chair, I donõt think that we can invest too much money in this 

area.  Itõs such a problem.  And I know --  
 
CHAIR HOKAMA:  I agree with you.  
 
COUNCILMEMBER BAISA:  --thereõs no limit, we could put millions.  
 
CHAIR HOKAMA:  Thatõs right, I agree.  You know I meané 
 
COUNCILMEMBER BAISA:  But, you know, whatever we can I know is --  
 
COUNCILMEMBER VICTORINO:  Would you consider 47?  
 
COUNCILMEMBER BAISA:  -- going to be well used and worthwhile.  
 
COUNCILMEMBER VICTORINO:  Mr. Chair, would you consider 47?  Kind of like splitting 

theéwould you consider 47 on this particular?  Take away the 2 percent, just add 
back 47.  

 
CHAIR HOKAMA:  Why donõt we just round it out toé 
 
COUNCILMEMBER BAISA:  Fifty.  
 
COUNCILMEMBER VICTORINO:  To 50.  Thank you.  

 
COUNCILMEMBER BAISA:  Easier.  
 
CHAIR HOKAMA:  Fifty, yeah.  
 
COUNCILMEMBER BAISA:  Yeah.  
 
COUNCI LMEMBER VICTORINO:  Thank you, Mr. Chair.  I appreciate it.  
 
COUNCILMEMBER COCHRAN:  Chair?  
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CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  I concur with your figures myself.  I hear what the Members 

are saying and of course Iõm all wholeheartedly for Substance Abuse Programs and all 
that other great stuff.  Itõs just this entity, especially in Lahaina, Iõve been hearing a lot 
of issues and concerns and things that I havenõt had the time to address and really get 
into and research and dive in.  So at t his point , I am not confident in that area to 
carry out what this money is going to be slated for in a very productive manner and 
the way the Members here believe itõs going to be utilized.  So I will go with this but I 

just want to share my issues with th is entity at this time.  
 
CHAIR HOKAMA:  If youõre not ready to, you know, agree, Ms. Cochran --  
 
COUNCILMEMBER VICTORINO:  Wellé 
 
CHAIR HOKAMA:  -- the Chair is fine with that , because we will be returning to other areas 

where some Members still have --  
 
COUNCILMEMBER VICTORINO:  Mr. Chair?  
 
CHAIR HOKAMA:  -- some comfort issues.  Yes, Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Would you consideréMs. Cochran, would you consider this 

50,000 staying here in the Wailuku side until we can address all your proble ms? 
 
COUNCILMEMBER COCHRAN:  ButéChair? 
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  As I underéisnõtéI thought is this not specific to West Maui 

or this is across the board for both?  
 
COUNCILMEMBER VICTORINO:  Across the board.  It was across the board.  
 
CHAIR HOKAMA:  The Chair views this as a Countywide pot.  
 

COUNCILMEMBER BAISA:  Yeah, itõs a pot. 
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  So it can be used for, if a qualified entity from Molokai, Hana, or Lanai 

applies , and the Department  feels itõs a responsibleé 
 
COUNCILMEMBER COCHRAN:  Well , how come I heardéwho did I just hear?  Mr. Couch 

saying this expansion was for in particular Ka Hale A Ka Ola.  Am I not right?  
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CHAIR HOKAMA:  Yeah, hold on one second.  I think youõre right, Ms. Cochran.  
 
COUNCILMEMBER COCHRAN:  Thatõs why Iõm sharing this --  
 
CHAIR HOKAMA:  Letõs verify. 
 
COUNCILMEMBER COCHRAN:  -- comment.  
 
CHAIR HOKAMA:  We will verify first.  Ms. Yoshimura?  
 

COUNCILMEMBER COCHRAN:  I heard that.  
 
MS. YOSHIMURA:  Mr. Chair, the request for 97,000 is based on a Ka Hale A Ke Ola program 

for addiction recovery management.  
 
COUNCILMEMBER COCHRAN:  And, Ms. Yoshimura, does it state what, which one?  Central 

or West --  
 
COUNCILMEMBER VICTORINO:  No.  
 
COUNCILMEMBER COCHRAN:  -- in partic ular or no?  
 
MS. YOSHIMURA:  No, itõs not specific. 
 
CHAIR HOKAMA:  So it could be for either or both facilities.  So --  
 
COUNCILMEMBER COCHRAN:  Yeah.  
 
CHAIR HOKAMA:  --you know what, weõll return to this ôcause the Chair has some, his 

druthers with this entity too.  Weõll return.  We shall return.  Okayé 
 
COUNCILMEMBER VICTORINO:  Mr. Chair, the next one --  
 
CHAIR HOKAMA:  Yes, sir?  
 
COUNCILMEMBER VICTORINO:  --even though, you know, again it would be very similar to 

the other one, Mr. Couch, you put back the 100,000.  But Youth Alcohol Education 

Awareness Programs thereõs never enough.  Iõd like to leave the 2,000 that you 
proposed, s o making it 102.  

 
CHAIR HOKAMA:  And I appreciate the, your comments, Mr. Victorino.  And I understand 

youré 
 
COUNCILMEMBER VICTORINO:  And this is Countywide too, yeah, so.  
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CHAIR HOKAMA:  No, I understand that too.  What I would ask you now is, you know,  we are 

on an add roll right now.  I would ask you to just push the 100,000 now and then 
once we get a sense of how much youõve added back --  

 
COUNCILMEMBER VICTORINO:  Thatõs fine, Chair.  Thatõs fine. 
 
CHAIR HOKAMA:  --we can come back and we can do some é 
 
COUNCILMEMBER VICTORINO:  Okay.  
 

CHAIR HOKAMA:  ôCause thereõll be one more round, Mr. Victorino. 
 
COUNCILMEMBER VICTORINO:  Thatõs fine. 
 
CHAIR HOKAMA:  This is not the final round, so I would ask can we move 100,000 forward?  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Thatõs fine.  Thatõs fine. 
 
COUNCILMEMBER BAISA:  Yes, yes.  
 
CHAIR HOKAMA:  Okay, thank you.  Okay, 588.  
 
COUNCILMEMBER VICTORINO:  Iõd like to go back to the original --  
 
CHAIR HOKAMA:  Yeah.  Okay --  
 
COUNCILMEMBER VICTORINO:  -- 85,000.  
 
CHAIR HOKAMA:  -- 85,000.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Please.  

 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER BAISA:  . . .(inaudible).  . . 
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CHAIR HOKAMA:   In fact I just saw a rerun, it was , the trivia question was what is the na me 

of the two youngest siblings?  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
COUNCILMEMBER COUCH:  What?  
 
CHAIR HOKAMA:  Donõt ask me ôcause I donõt know. 
 
COUNCILMEMBER COUCH:  What was the name of the program?  

 
CHAIR HOKAMA:  Okay, 595, Members.  Mr. Couch, your number?  
 
COUNCILMEMBER VICTORINO:  The number.  
 
COUNCILMEMBER COUCH:  Again, Members, this one is a huge decrease, I donõt know what 

the expansio n was, what the request was, buté 
 
VICE -CHAIR WHITE:  Myé 
 
CHAIR HOKAMA:  Okay.  Weõll --  
 
COUNCILMEMBER COUCH:  Go ahead.  
 
CHAIR HOKAMA:  --give you a comment on that.  Ms. Yoshimura?  
 
VICE -CHAIR WHITE:  Chair, my recollection was that this was for a program specific to the 

kids at Ka Hale A Ke Ola and the, at the Waiale Park.  
 
MS. YOSHIMURA:  Mr. Chair, itõs for an afterschool program to expand from two days to four 

days.  
 
CHAIR HOKAMA:  Thank you.  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  No.  
 
CHAIR HOKAMA:  Oh, Iõm sorry. 

 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  You know again I want to be judicious and expand where 

we need to expand.  What I would ask is maybe an additional 10,000 be reinstated to 
make it 105,889é892, and thatõs all I would ask for.  You know I think then weõll be 
able to get 3 days probably out of that based upon the, what I was told by the director.  
So thatõs all I would ask, but, you know, Iõll leave it up to my colleagues. 
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COUNCILMEMBER COUCH:  Consensus.  
 
COUNCILMEMBER GUZMAN:  Consensus.  
 
COUNCILMEMBER COCHRAN:  One oh five?  
 
COUNCILMEMBER COUCH:  One oh five eight nine two.  
 
COUNCILMEMBER BAISA:  Consensus.  

 
COUNCILMEMBER VICTORINO:  Okay, thank you, gang.  
 
COUNCILMEMBER CRIVELLO:  Consensus.  
 
COUNCILMEMBER VICTORINO:  Thank you.  
 
CHAIR HOKAMA:  Okay, 105,892.  
 
COUNCILMEMBER VICTORINO:  Yeah . 
 
CHAIR HOKAMA:  Done.  Six hundred.  
 
COUNCILMEMBER VICTORINO:  Mr. Couch.  
 
COUNCILMEMBER COUCH:  Mr. Chair, I have to recuse myself on this one I believe.  
 
CHAIR HOKAMA:  No , but you can propose.  
 
COUNCILMEMBER VICTORINO:  You can propose.  
 
COUNCILMEMBER COUCH:  Oh, okay.  
 
COUNCILMEMBER VICTORINO:  You can.  
 
CHAIR HOKAMA:  Iõm happy toé 
 

COUNCILMEMBER COUCH:  The number is 29,910.  
 
COUNCILMEMBER VICTORINO:  Two nineéwhat? 
 
COUNCILMEMBER COUCH:  Twenty -nine thousand nine hundred and ten.  
 
COUNCILMEMBER VICTORINO:  Youõre okay  with that?  
 
COUNCILMEMBER COCHRAN:  éround numbers.  
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COUNCILMEMBER COUCH:  Maybe I fat fingered it.  One nine nine four oh.  
 
CHAIR HOKAMA:  Yeah, I  donõt see Ms. Nakata or Ms. Yoshimura shaking their head.   So I 

guessé 
 
COUNCILMEMBER COUCH:  No yeah, thatõs the number. 
 
CHAIR HOKAMA:  So youõre numberõs okay. 
 
COUNCILMEMBER COUCH:  Yeah.  

 
COUNCILMEMBER VICTORINO:  Yeah.  
 
COUNCILMEMBER COUCH:  Twenty -nine nine ten.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.   Six oh five.  
 
COUNCILMEMBER VICTORINO:  Couch.  
 
COUNCILMEMBER COUCH:  Four two eight three.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
COUNCILMEMBER VICTORINO:  Are we going to change this one too, Mr. Chair?  Take away 

the 2 percent, go back to the original?  
 
CHAIR HOKAMA:  We just, yeah, give them the original.  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Th ank you.  Six one four.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  This one I think it was last year they 

actually came and said look, you gave us a raise the year before and you want to give 
another raise this year and we canõt use it at this time.  So they came up, stepped up 
to the plate and didnõt take their 5 percent from last year.  So I would like to restore it 
to the 245,2 85 if the Members would agree.  

 
CHAIR HOKAMA:  Okay, well , thank you for your proposal.  
 
COUNCILMEMBER VICTORINO:  Are you saying --  
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COUNCILMEMBER CRIVELLO:  Consensus.  
 
COUNCILMEMBER VICTORINO:  -- they need it this year?  
 
COUNCILMEMBER COUCH:  Yes, they saidéI called her and asked her and she saidé 
 
COUNCILMEMBER VICTORINO:  ôCause, you know, they never showed up and nobody 

spoke.  
 

COUNCILMEMBER COUCH:  She was in the hospital.  
 
COUNCILMEMBER VICTORINO:  Well , I know that but nobody from the --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER VICTORINO:  -- organization spoke, so.  
 
CHAIR HOKAMA:  Okay, Membersé 
 
COUNCILM EMBERS:  Consensus.  
 
COUNCILMEMBER COUCH:  Thank you, Members.  
 
CHAIR HOKAMA:  We are moving forward the number 245,285.  
 
COUNCILMEMBER VICTORINO:  On 618 youõre going to take the 220 out again, Chair? 
 
CHAIR HOKAMA:  Yeah, 11,000, consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
COUNCILMEMBER COUCH:  Mr. Chair, I knowé 
 
COUNCILMEMBER VICTORINO:  Iõd like to put that back to the original. 
 
COUNCILMEMBER COUCH:  I would like to put it back to its original too.  I know you are 

being frugal with everybody else, but this is for the youth and itõs your district and I 
know you canõt speak up for it, so. 

 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  I move to put it back to 172,086.  
 
COUNCILMEMBER BAISA:  énot speak for his district.  Excuse me.  
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COUNCILMEMBER VICTORINO:  Everybody can speak for their district, Mr. Couch.  
 
COUNCILMEMBER BAISA:  You gotta speak for your district.  
 
CHAIR HOKAMA:  Yeah, yeah, yeah.  
 
COUNCILMEMBER COUCH:  No , he speaks for his distr ict but as the Chair he usually 

doesnõt give suggestions. 
 

CHAIR HOKAMA:  Well , you get my recommendations , Members,  you know, I mean Iõve given 
you a recommendation.  And again I appreciate your folks, you kn ow, willingness and 
donõt get me wrong, I mean if you guys make the callé 

 
COUNCILMEMBER BAISA:  Letõs do it right. 
 
COUNCILMEMBER VICTORINO:  Yeah, consensus.  
 
COUNCILMEMBER BAISA:  Letõs do it right. 
 
COUNCILMEMBER COUCH:  Consensus.  One seven two zero eight six.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
COUNCILMEMBER COCHRAN:  Consensus.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  Got it.  
 
CHAIR HOKAMA:  Thank you.  Done.  
 
COUNCILMEMBER VICTORINO:  The other oneéokay. 
 
CHAIR HOKAMA:  Six twenty -eight we got consensus .  This is something that the Mayor and 

I have worked on.  The Mayor was kind enough to propose  it  earlier as a full CIP.  The 
Mayor has made revisions ôcause I would agree with him we are only ready for 
planning money at this time, and so the 150 is appro priate.  I would nõt ask you for 
anything besides planning money at this time.  

 
COUNCILMEMBER CRIVELLO:  Yeah, itõs all consensus. 
 
CHAIR HOKAMA:  Okay, so we have consensus on that.  
 
COUNCILMEMBER COUCH:  Yeah, we already consensus.  
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CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COUCH:  Mr. Chair, the next one if you add the amount itõs 5,850  so itõs 

basically take out the two red.  
 
CHAIR HOKAMA:  Yeah, thatõs right.  So 280,850 [sic]. 
 
COUNCILMEMBERS:  Consensus.  
 

CHAIR HOKAMA:  Okay, done.  
 
COUNCILMEMBER VICTORINO:   Next one is adding.  
 
CHAIR HOKAMA:  Six thirty -six.  
 
COUNCILMEMBER VICTORINO:  Go back to the original figure.  
 
CHAIR HOKAMA:  Letõs seeé 
 
COUNCILMEMBER COUCH:  Original figure.  
 
CHAIR HOKAMA:  Forty -two six thirty.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
CHAIR HOKAMA:  Letõs see, 639. 
 
COUNCILMEMBER CRIVELLO:  Restore toé 
 
COUNCILMEMBER COUCH:  Consensus.  

 
COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER BAISA:  Ori ginal.  
 
COUNCILMEMBER CRIVELLO:  Restore to original please.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
CHAIR HOKAMA:  Two five seven five zero zero.  Okay, done.  
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COUNCILMEMBER CRIVELLO:  Thank you.  
 
CHAIR HOKAMA:  Six forty -four.  
 
COUNCILMEMBER VICTORINO:  Paia Youth Center --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER VICTORINO:  --more.  

 
COUNCILMEMBER COUCH:  This oneé 
 
CHAIR HOKAMA:  Yeah, no, I know.  
 
COUNCILMEMBER VICTORINO:  Mr. --  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  --White.  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  You know they do a great job and Iõd like to add back the, whatever the 

2 percent is or the 3 percent is.  
 
COUNCILMEMBER VICTORINO:  Well , I was going give you  2 percent, I donõt know about 

giving  you  a 3 now.  
 
VICE -CHAIR WHITE:  You better watch out , Iõll ask for another 100,000. 
 
COUNCILMEMBER VICTORINO:  Shoot.  
 
CHAIR HOKAMA:  So 228, 735.  
 
COUNCILMEMBER COUCH:  No, he wanted to add 3 percent.  
 

COUNCILMEMBER VICTORINO:  He wants to add another percent, Chair.  
 
CHAIR HOKAMA:  Oh, whatõs the number? 
 
VICE -CHAIR WHITE:  Iõll get it in a second. 
 
COUNCILMEMBER COUCH:  Six seven two --  
 
VICE -CHAIR WHITE:  Six seven two --  
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COUNCILMEMBER COUCH:  --eight.  
 
VICE -CHAIR WHITE:  --eight.  
 
COUNCILMEMBERS:  Consensus.  
 
VICE -CHAIR WHITE:  Thank you.  
 
CHAIR HOKAMA:  Done.  
 

COUNCILMEMBER COUCH:  Mr. Chair, that Project Graduation didnõt request an increase --  
 
CHAIR HOKAMA:  No.  
 
COUNCILMEMBER COUCH:  -- but you added.  
 
CHAIR HOKAMA:  Yeah.  Again, yeah, that wasé 
 
COUNCILMEMBER VICTORINO:  So back to the 47,74é 
 
CHAIR HOKAMA:  Forty -seven seven forty -one.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
VICE -CHAIR WHITE:  Consensus.  
 
CHAIR HOKAMA:  Six five four.  
 
COUNCILMEMBER COUCH:  Mr. Chair, this is one --  
 
COUNCILMEMBER VICTORINO:  You had the other piece in.  
 
COUNCILMEMBER COUCH:  -- I actually in my notes here I want to delete both of them.  

This is kind of a slush fund and I donõt know what the expenditure is but I donõt think 
they came close last year.  

 
COUNCILMEMBER VICTORINO:  What is that?  
 
COUNCILMEMBER COCHRAN:  Is this just a pot of money?  
 
COUNCILMEMBER COUCH:  Itõséyeah, itõs a pot of money for youth programs. 
 
COUNCILMEMBER VICTORINO:  Where is Mr. Baz when I need him?  
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COUNCILMEMBER CRIVELLO:  Good pot, leave it there.  
 
VICE -CHAIR WHITE:  You can ask her?  
 
COUNCILMEMBER VICTORINO:  Can ask you.  
 
CHAIR HOKAMA:  Yes, yes, yes.  M s.é 
 
COUNCILMEMBER CRIVELLO:  Leave the 109.  

 
COUNCILMEMBER VICTORINO:  Can we just leave it t here for now and get a response from 

the Department --  
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
COUNCILMEMBER VICTORINO:  -- please? 
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
CHAIR HOKAMA:  Okay.  On 5é654? 
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  Yeah, weõll getéokay, fine, we can return, 654.  
 
COUNCILMEMBER VICTORINO:  Yeah I would like to get a response from the Department 

please.  
 
CHAIR HOKAMA:  Okay, thatõs fine, Members, not a problem. 
 
COUNCILMEMBER CRIVELLO:  Okay.  
 
CHAIR HOKAMA:  Six six zero.  
 
COUNCILMEMBER  VICTORINO:  Six six zero, no.  
 

VICE -CHAIR WHITE:  Iõd like to add the 2 percent or the 3 percent to that number. 
 
COUNCILMEMBER VICTORINO:  You took away the expansion.  
 
VICE -CHAIR WHITE:  Yeah.  But add back 3 percent to the 838,112  
 
CHAIR HOKAMA:  Three  percent of 838,112.  Okay.  Whose finger is fast?  
 
COUNCILMEMBER VICTORINO:  What is that?  Couch?  
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VICE -CHAIR WHITE:  I get 25,143.  
 
COUNCILMEMBER COUCH:  Consensus.  Six six two.  
 
COUNCILMEMBER BAISA:  Six six two.  
 
CHAIR HOKAMA:  Twenty -fiveéwhat was that , Iõm sorry.  Misteré 
 
VICE -CHAIR WHITE:  Twenty -five one four three.  
 

CHAIR HOKAMA:  Okay, 25,143 to add to 838,112.  You have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER VICTORINO:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, sir ? 
 
COUNCILMEMBER VICTORINO:  On your island , I remember them coming and saying, you 

know, that they were going on their own, just like Molokai, and that they werenõt 
taking any pot from Maui.  And like Molokai and Lanai , I would like to make sure they 
have  enough to run their programs.  I understand you were deleting all expansions, I 
got no problem with that.  But I would like to make sure that both programs have 
enough money to run the program needed on that particular island.  So I donõt know if 
thereõs a willingness to reinstate both of them at the request of the 20,000 and the 
137,634.   That would be my recommendation but itõs up to the body. 

 
CHAIR HOKAMA:  I would say Lanai, just 15,000 is enough.  
 
COUNCILMEMBER VICTORINO:  Fifteen, thank you, Chair.  
 
COUNCILMEMBER CRIVELLO:  Chair?  
 
COUNCILMEMBER COUCH:  Consensus.  
 

COUNCILMEMBER VICTORINO:  Consensus on that.  
 
COUNCILMEMBER CRIVELLO:  Consensus.  I think we had consensus originally.  
 
CHAIR HOKAMA:  Okay, Ms. Crivello?  
 
COUNCILMEMBER VICTORINO:  Molokai.  That was Lanai, 15,000.  
 
COUNCILMEMBER CRIVELLO:  Okay.  So thank you, Mr. Victorino.  Iõd like to ask the 

Committee or Staff what is the balance in the Animal Management Fund?  
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VICE -CHAIR WHITE:  Itõs about 104,000. 
 
COUNCILMEMBER CRIVELLO:  Oh,  thank you, Staff.  
 
VICE -CHAIR WHITE:  Save them some time.  
 
COUNCILMEMBER CRIVELLO:  Thank you.  That being said, Iõd like to proviso that 55,680 

from the Animal Management Fund if I may , Members.  
 

COUNCILMEMBER COUCH:  What?  
 
COUNCILMEMBER VICTORINO:  We ll , now wait a minute.  I going stop you here.  
 
COUNCILMEMBER CRIVELLO:  So we deleted the expansion --  
 
CHAIR HOKAMA:  Right.  
 
COUNCILMEMBER CRIVELLO:  --of 55éwe deleted $55,680. 
 
COUNCILMEMBER COUCH:  You want to add it back?  
 
COUNCILMEMBER CRIVELLO:  I want to but Iõd like to take it out of the Animal 

Management Fund.  
 
COUNCILMEMBER VICTORINO:  From this year?  
 
COUNCILMEMBER CRIVELLO:  Yeah , ôcause youõve got 104. 
 
COUNCILMEMBER VICTORINO:  Yeah , but they still havenõt finished the year, we got two 

and a half months left.  
 
COUNCILMEMBER CRIVELLO:  Well , Iõve just asked Staff if, you know, if thatõs the balance 

they show , am I a ble to do that and just proviso?  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 

CHAIR HOKAMA:  You know what , I --  
 
COUNCILMEMBER VICTORINO:  No.  
 
CHAIR HOKAMA:  --would say I õm not too sure , because Iõm thinking Mr. Baz already 

calculated part of Carryover/Savings --  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  -- to come up with his totals --  
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COUNCILMEMBER VICTOR INO:  Yeah.  
 
CHAIR HOKAMA:  --and therefore I donõt know if we can touch this yearõs money to shift to 

next year.  I donõt think we can.  Ms. Yoshimura?  Ms. Nakata? 
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, misteré 
 

COUNCILMEMBER COUCH:  Iõm willing to add that to my rate increase.  
 
COUNCILMEMBER VICTORINO:  Yeah, thatõs why I say I willing to put it back, the 137. 
 
COUNCILMEMBER CRIVELLO:  Oh okay.  South Maui going hapai.  
 
COUNCILMEMBER COUCH:  Yes.  
 
CHAIR HOKAMA:  Either that or you take it  away from t he 838 plus the 25,000 you add in  

and you subtract the 50 from there.  
 
COUNCILMEMBER VICTORINO:  No, Mr. Chair, I prefer not to do that.  
 
COUNCILMEMBER BAISA:  No.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER CRIVELLO:  Iõd like to --  
 
COUNCILME MBER COUCH:  Ié 
 
COUNCILMEMBER CRIVELLO:  -- restore actually the 137.  
 
COUNCILMEMBER VICTORINO:  Well , that was my suggestion.  
 
COUNCILMEMBER CRIVELLO:  I was looking at where I could get the monies from.  
 

COUNCILMEMBER COUCH:  Iõll hapai you. 
 
COUNCILMEMBER VICTORINO:  No worry, we get, we get.  
 
COUNCILMEMBER BAISA:  No worry , weõve got it figured out. 
 
MS. YOSHIMURA:  Mr. Chair?  
 
CHAIR HOKAMA:  Ms. Yoshimura?  
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MS. YOSHIMURA:  In an e -mail from Mr. Baz , the current balance in the fund is about 

$150,000.  After 2 months of expenditures to end up on June 30, 2016 , he estimates 
104,000 being in the fund, so that would be available for appropriation.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  But that would be a part of the Carryover , right?  
 
COUNCILMEMBER COUCH:  Right but thatõs part of Carryover. 
 

MS. YOSHIMURA:  No, itõs not part of the Carryover/Savings, it is in an Animal Management 
Revolving Fund.  

 
COUNCILMEMBER BAISA:  Right.  
 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  My recollection is that , that Animal Management Fund is where 

vehicles are purchased and other things for the Humane Society.  
 
CHAIR HOKAMA:  Correct.  
 
VICE -CHAIR WHITE:  And so I would rather weéI agree with taking it back, because the 

Molokai group works --  
 
COUNCILMEMBER COUCH:  Yes.  
 
VICE -CHAIR WHITE:  --off of, you know, off of very slim pickings.  So Iõm comfortable with 

the increase , but I think it should come from General Fund, not from the Animal 
Fund.  

 
COUNCILMEMBER CRIVELLO:  T hank you.  
 
VICE -CHAIR WHITE:  But if Mr. Couch is willing to hapaié 
 

COUNCILMEMBER COUCH:  I am.  
 
COUNCILMEMBER CRIVELLO:  Okay, thank you.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
COUNCILMEMBER COUCH:  Consensus.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
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COUNCILMEMBER CRIVELLO:  Thank you, Members.  
 
CHAIR HOKAMA:  One thirty -seven six thirty -four.  I going tell for Mr. Couch Iõm not going to 

be too agreeable on rate increases.  
 
COUNCILMEMBER COUCH:  No, mine are rate reductions.  
 
CHAIR HOKAMA:  Okay, next,  673.  
 
VICE -CHAIR WHITE:  Chair?  

 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  This is the one where the number, the starting number or the 150 of 

the amount that they were given last year came from the Animal Management Fund.  
So you deleted the expansio n, what I would like to do is add back the 150 which takes 
the 402,482 to 552,482 and then add the 3 percent to that which is 16,575 giving a 
total of 569,057 . 

 
COUNCILMEMBER VICTORINO:  Five six nine what?  
 
VICE -CHAIR WHITE:  That makes ité569,057  --  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
VICE -CHAIR WHITE:  --which makes it consistent with what we did for the Sheltering 

Program.  
 
COUNCILMEMBER VICTORINO:  Okay.  Consensus.  
 
COUNCILMEMBER COUCH:  Consensus.  
 
VICE -CHAIR WHITE:  Thank you, Members.  
 
CHAIR HOKAMA:  Staff, you got that?  Okay.  
 
COUNCILMEMBER COCHRAN:  Sorry, Chair , I didnõt. 

 
CHAIR HOKAMA:  Yes, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  I didnõt.  I didnõt get that. 
 
COUNCILMEMBER COUCH:  So 569,057, is that the total?  
 
VICE -CHAIR WHITE:  Five si x nine zero five seven is the new total.  Okay.  
 
COUNCILMEMBER VICTORINO:  Thatõs the new total.  Which is still down from 654. 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 160 - 

 
 
VICE -CHAIR WHITE:  Right.  
 
CHAIR HOKAMA:  Six ninety -four.  
 
COUNCILMEMBER VICTORINO:  Whoa next page.  
 
VICE -CHAIR WHITE:  Yeah we donõt, I donõt see a note on 681. 
 
COUNCILMEMBER COUCH:  We had consensus.  

 
COUNCILMEMBER CRIVELLO:  We have consensus.  
 
CHAIR HOKAMA:  We have consensus.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
VICE -CHAIR WHITE:  Okay .  Well , SPCA Maui I donõt believe is doing the spay/neuter 

anymore.  
 
COUNCILMEMBER COCHRAN:  Oh.  
 
COUNCILMEMBER COUCH:  Oh.  
 
COUNCILMEMBER COCHRAN:  What?  
 
VICE -CHAIR WHITE:  Wellé 
 
COUNCILMEMBER VICTORINO:  Well , call your wife and ask.  
 
VICE -CHAIR WHITE:  Well , no, it was, unfortunately the re was a takeover of the funding , and 

so I would suggest the Humane Society has done a fabulous job getting grants from 
the mainland --  

 
COUNCILMEMBER BAISA:  Right.  
 
VICE -CHAIR WHITE:  --and those grants arenõt going to --  

 
COUNCILMEMBER BAISA:  Yes.  
 
VICE-CHAIR WHITE:  --last forever.  And so I would recommend that inéthat those funds be 

channeled to the Humane Society.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER BAISA:  Consensus.  
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COUNCILMEMBER COCHRAN:  Consensus.  
 
COUNCILMEMBER CRIVELLO:  Well , can other districts us e it too or?  
 
COUNCILMEMBER COUCH:  Can we hapai Ms. Crivello for some of it?  
 
COUNCILMEMBER CRIVELLO:  On Lanai.  
 
VICE -CHAIR WHITE:  We just hapaiõd her with half that amount. 
 

COUNCILMEMBER BAISA:  Well , wait a minute.  I donõt want to hear about hapaiõing 
anybody around here.  

 
COUNCILMEMBER VICTORINO:  Jesus, you guys , good night . 
 
COUNCILMEMBER GUZMAN:  Iõll take it. 
 
COUNCILMEMBER VICTORINO:  Oh wait, wait.  Thatõs your district, what are you talking 

about youõll take it?  I think weõreéitõs late, Mr. Chair. 
 
CHAIR HOKAMA:  So, Mr. Chair, he wants to move the 100,000 to Line 660?  
 
COUNCILMEMBER VICTORINO:  No, I think what he wants to do is just change it --  
 
VICE -CHAIR WHITE:  No, no, no.  
 
COUNCILMEMBER VICTORINO:  --toé 
 
VICE -CHAIR WHITE:  I want it specifically for spay/neuter.  
 
COUNCILMEMBER VICTORINO:  Yeah, for the Maui Humane Society.  
 
CHAIR HOKAMA:  Okay.  So Line 679 will just be called Spay/Neuter Program period, 

$100,000.  
 
COUNCILMEMBER COUCH:  Excellent.  
 

VICE -CHAIR WHITE:  Yeah.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER COUCH:  Done.  
 
COUNCILMEMBER VICTORINO:  Okay, done.  Done.  
 
COUNCILMEMBER BAISA:  Consensus.  
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COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  And notéand but for Maui Humane Society in particular or 

just --  

 
CHAIR HOKAMA:  No, itõs just --  
 
COUNCILMEMBER COCHRAN:  -- any entity can come --  
 
CHAIR HOKAMA:  --Spay/Neuter Program.  
 
COUNCILMEMBER COCHRAN:   -- and utilize it?  
 
CHAIR HOKAMA:  Any qualified entity may apply for the money.  Any qualified entity.  So 

this is not for SPCA  --  
 
COUNCILMEMBER VICTORINO:  Is that what youõre saying, Mr. Couch or Mr. White?  
 
CHAIR HOKAMA:  -- this is not for Humane Soc iety, itõs for any qualified entity that would 

like to apply for spay/neuter funds.   Okay?  
 
COUNCILMEMBER VICTORINO:  Mr. White?  
 
VICE -CHAIR WHITE:  Yeah, Iõdé 
 
CHAIR HOKAMA:  ôCause Iõm not supporting that it go to the Humane Society.  I want 

anybody to g et access for this.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER COCHRAN:  Even Don Couch.  

 
VICE -CHAIR WHITE:  Then Iõm wondering iféwell, it might be better if we give Molokai 

20,000 of that or something like that.  
 
CHAIR HOKAMA:  They can apply --  
 
VICE -CHAIR WHITE:  Okay.  
 
CHAIR HOKAMA:  -- like everybody else.  
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COUNCILMEMBER COCHRAN:  Youõre right, youõre right. 
 
CHAIR HOKAMA:  Weõre making it fair for everybody. 
 
VICE -CHAIR WHITE:  Okay.  
 
MS. YOSHIMURA:  Mr. Chair?  
 
CHAIR HOKAMA:  Ms. Yoshimura?  
 

MS. YOSHIMURA:  On the grants that there were provisos placed for a specific purpose and a 
3 percent was provided to the grant , Staff would like guidance as to how to adjust the 
proviso.  

 
CHAIR HOKAMA:  Oh okay.  
 
COUNCILMEMBER COUCH:  Which proviso?  
 
VICE -CHAIR WHITE:  Which one?  
 
COUNCILMEMBER COCHRAN:  What?  Where?  
 
MS. YOSHIMURA:  For instance Special Olympics, Special Olympics has a provisoé 
 
COUNCILMEMBER COUCH:  What page?  
 
COUNCILMEMBER COCHRAN:  What page are we?  
 
CHAIR HOKAMA:  Ten thousand f or Molokai?  
 
COUNCILMEMBER VICTORINO:  Ten thousand five sixty for Molokai?  
 
MS. YOSHIMURA:  For Molokai.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
COUNCILMEMBER COUCH:  Yeah, we said.  

 
COUNCILMEMBER COCHRAN:  What?  
 
COUNCILMEMBER COUCH:  What page?  
 
COUNCILMEMBER  COCHRAN:  Yeah.  
 
MS. YOSHIMURA:  Sorry, itõs on Page 18 --  
 
CHAIR HOKAMA:  Five thirty -eight.  
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MS. YOSHIMURA:  -- Line No. 537 or 538.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  Or 540 actually, the proviso, we increased the proviso too, 540.  
 
MS. YOSHIMURA:  So when we prepared the original proposal , we did increase the proviso 

2 percent.  
 

CHAIR HOKAMA:  Yeah.  
 
MS. YOSHIMURA:  So Staff would make the adjustment.  
 
CHAIR HOKAMA:  Give it 3 percent.  Yeah, increase the proviso to 3 percent.  
 
COUNCILME MBER VICTORINO:  . . .(inaudible).  . . back because there was a  proviso --  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  -- on the Special Olympics.  
 
CHAIR HOKAMA:  Yeah, increase it to 3 percent.  
 
MS. YOSHIMURA:  Okay.  And thereõs another one on Page 14, Line 404.  
 
CHAIR HOKAMA:  Okay, you can adjust it to the 3 percent as long as they stay within the 

5,250.  
 
COUNCILMEMBER COUCH:  Mr. Chair, thatõs theéthe 5,250 was the original soéand the 

original proviso was 28,681.  
 
CHAIR HOKAMA:  You know what, Iõm going to ask you to allow Staff to make those 

appropriate adjustments and notify the Committee of what the new adjusted figure 
would be.  Is that okay, Members?  

 
COUNCILMEMBER CRIVELLO:  Yes.  

 
CHAIR HOKAMA:  Okay, weõll allow Staff to make those adjustments and then return and 

report to the Committee of those adjustments.  Thank you for bringing that up at this 
time.  Okay.  We are now on 694 . 

 
COUNCILMEMBER VICTORINO:  Six ninety -four.  
 
CHAIR HOKAMA:  Comments, Members?  
 
COUNCILMEMBER COUCH:  Which line nu mber?  
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COUNCILMEMBER VICTORINO:  Six ninety -four but I donõt know which one. 
 
COUNCILMEMBER COUCH:  Oh okay.  
 
CHAIR HOKAMA:  My proposal is from 696 all the way down to 703.  
 
COUNCILMEMBER VICTORINO:  Yeah okay.  
 
COUNCILMEMBER COUCH:  Okay, Mr. Chair, 696,  Iõm asking that you restore that one.  Is 

thisé 
 
COUNCILMEMBER VICTORINO:  Six ninety -six.  
 
COUNCILMEMBER COUCH:  Oh this is Management.  
 
COUNCILMEMBER GUZMAN:  Thatõs a vacant position. 
 
COUNCILMEMBER COU CH:  I believe that is a return -right position.  So youõre deleting just 

the funds until the person comes back, is that how youõreé 
 
CHAIR HOKAMA:  Thatõs the plan. 
 
COUNCILMEMBER GUZMAN:  Oh I see.  
 
CHAIR HOKAMA:  Because yes, the incumbent is in another, is in an appointed position 

currently, and again , by requirements we are required to allow him to return within a 
specified time that he has to decide.  So he has a return right back to that position.  

 
COUNCILMEMBER COUCH:  So the position doesnõt go away, right?  
 
COUNCILMEMBER BAISA:  No.  
 
COUNCILMEMBE R GUZMAN:  No.  
 
COUNCILMEMBER BAISA:  Just the money.  
 

COUNCILMEMBER GUZMAN:  Just the funds.  
 
COUNCILMEMBER COUCH:  Well , Iõll be okay be with that if the next 697 stays in.  
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
CHAIR HOKAMA:  Well okay, weõll return on the next round ôcause the Chairõs not going to 

agree. 
 
COUNCILMEMBER COUCH:  Okay.  
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COUNCILMEMBER COCHRAN:  Yeah, me neither.  
 
VICE -CHAIR WHITE:  Me neither.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  Okay, letõs see --  
 
COUNCILMEMBER VICTORINO:  Seven o h eight.  

 
CHAIR HOKAMA:  -- 626é708. 
 
COUNCILMEMBER VICTORINO:  Seven oh eight.  
 
CHAIR HOKAMA:  Seven oh eight.  
 
COUNCILMEMBER COUCH:  Oh yeah.  Mr. Chair?  
 
COUNCILMEMBER VICTORINO:  Yeah the veterans, yeah we need to.  
 
CHAIR HOKAMA:  I thought we consensus é 
 
COUNCILMEMBER COUCH:  No.  
 
CHAIR HOKAMA:  Oh no, no, no, no.  
 
COUNCILMEMBER VICTORINO:  No, no.  
 
COUNCILMEMBER CRIVELLO:  Seven oh six and sevené 
 
COUNCILMEMBER VICTORINO:  Seven oh eight was --  
 
COUNCILMEMBER COUCH:  Yeah itõsé 
 
COUNCILMEMBER VICTORINO:  --yeah, thatõs the zero right, so seven oh six. 
 

COUNCILMEMBER COUCH:  Mr. Chair, this is, was my revisits.  Weé 
 
COUNCILMEMBER VICTORINO:  It wasnõt your only one, it was me too.  But okay, go ahead. 
 
COUNCILMEMBER COUCH:  Actually you werenõt here, so.  
 
COUNCILMEMBER VICTORINO:  Well , letõs put it this way, Mr. Couch --  
 
COUNCILMEMBER COUCH:  Soé 
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COUNCILMEMBER VICTORINO:  --Iõm here tonight and Iõm saying I want to revisit it, please. 
 
VICE -CHAIR WHITE:  Can we build a wall here?  
 
CHAIR HOKAMA:  Okay, hold on.  Hold on, Members.  Okay.  Regarding this, you know that 

the Chair moved this , right --  
 
COUNCILMEMBER COUCH:  Correct.  
 
COUNCILMEMBER CRIVELLO:  Right.  

 
CHAIR HOKAMA:  -- to Public Works.  
 
COUNCILMEMBER COUCH:  And thatõs where weõre questioning. 
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
COUNCILMEMBER COUCH:  Thatõs where weõre sayingéat least what Iõm saying is I, as per 

the Director of Public Works , heõs asking that we donõt do that, and I agree with him 
because itõs more than just the cemetery work.  

 
COUNCILMEMBER CRIVELLO:  Chair?  
 
CHAIR HOKAMA:  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Yes.  Also, you know, in working with our veterans on the, 

that $9,000 grant, thatõs what it is.  So they have to give their reports and they 
workéwhatõs his name, Denny?  Yeah --  

 
COUNCILMEMBER BAISA:  Yeah.  
 
COUNCILMEMBER CRIVELLO:  --so they work with Denny and thatõs what the veterans do 

with doing, submitting all the reports.  So when I  hear  Mr. Goode saying that he 
doesnõt have the capacity to take care of all that and the constant oversight, I believe it 
makes it easier even for the application of the grant to be under Management.  

 
COUNCILMEMBER BAISA:  Yeah.  

 
CHAIR HOKAMA:  Did weédid I agree to the expansion for veterans cemetery?  Yeah.  Did I 

cut that expansion request?  No, I think I supported it , yeah?  ôCause of the increased 
acreage.  I did , yeah?  Yeah.  Part oféwhat I will share with you is why I felt it was, we 
should consider Public Works is one, Public Works is current ly assigned the 
responsibility  of veteran cemeteries Countywide.  Second, your Chair ifédidéis 
recommending to you as part of th e expansion of our main veteran  cemetery, my thing 
was to support the request for a supervisory position that they, the Department is 
asking.  I feel that , that additional position can h elp the Department take care the se 
other program components that relate to somehow a veterans component.  Whether it 
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be the Veterans Council, Molokai veterans, West Maui veterans , Iõm thinking that by 
providing the Department that supervisory expansion position.  So I did get weak, I 
agreed to that.  But Iõm thinking now weõre giving them one supervisory position that 
can help them with this program area, and itõs not massive projects to manage.  Youõre 
talking about  27, 31, I mean we talk about $50,000, Members.  Ms. Baisa?  

 
COUNCILMEMBER BAISA:  Iõm probably out in left field here, but is there a concern from the 

veterans about the services theyõre getting from the Management people? 
 
CHAIR HOKAMA:  No, this was  more aboutéletõséI think itõs the Maui group, itõs more 

about the upcoming events that they would like to participate in, and I believe one of 
the veterans did come forward and explain the, their giant increase from 9,000 to 
18,000.  And thatõs why you see the 18,000 under grant to Maui County veterans.  
Molokai is pretty consistent.  West Maui I believe one of the spokespeople was 
Mr.  Paul Laub --  

 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  -- and, you know, their attitude is we would ask for this support, if not, 

weõre still going to do it because we love our community.  So --  
 
COUNCILMEMBER BAISA:  Soé 
 
CHAIR HOKAMA:  -- I just felt to support it and allow it with that expansion  position  for 

veteran cemetery programs and whatn ot, that supervisory can assist administering 
this program.  So thatõs how I approached it, Ms. Baisa. 

 
COUNCILMEMBER BAISA:  But Mr. Laub is not complaining that theyõre not getting any help 

from the Management Department so they should go someplace else.  
 
CHAIR HOKAMA:  No, no, no.  
 
COUNCILMEMBER BAISA:  Thatõs what Iõm trying to figure out --  
 
CHAIR HOKAMA:  No, no, no, no.  Heõs just --  

 
COUNCILMEMBER BAISA:  -- is why move it.  
 
CHAIR HOKAMA:  --asking that we provide monies to help pay for the maintenan ce of 

supplies that they put out to help maintain.  
 
COUNCILMEMBER BAISA:  And these are all new grants, these have never, weõve never had 

them before?  
 
COUNCILMEMBER COUCH:  No, theyõre not. 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 169 - 

 
 
COUNCILMEMBER CRIVELLO:  Oh , for West Maui buté 
 
VICE -CHAIR WHITE:  Oneõs higher, the otherõs the same. 
 
CHAIR HOKAMA:  Yeah, Maui County veterans have been in existence for a while.  We have 

been supporting Molokai veterans for many years in the Budget.  So yeah, Iõm just 
saying that, you know, I just shift it to Public Works but the request of the monies is 
in the Budget.  

 

COUNCILMEMBER CRIVELLO:  Chair?  
 
CHAIR HOKAMA:  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  You know my staff works closely with the Molokai veterans , 

and they just about got it wired with how the grant process is with Management.  And 
if you check overall, when grant applicants, they, it takes them a while to figure ou t 
exactly what they gotta do.  So f irst , theyõre weaned through, so, you know, the 
Management Office and Iõm sorry I donõt know his name, Denny and my staff works 
closely to help make sure they meet all the requirements of even if itõs not a very large 
grant , they have reporting requirements, they have application requirements and 
everythi ng else.  So they just got it wired so --  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER CRIVELLO:  --thatõs just my concern then weõre going to move it over to a 

new supervision or oversight , and will they, will that person in itself understand grant 
process?  I th ink thatõs sometimes the confusion we sometimes get because itõs grants.  
Thatõs just my opinion. 

 
CHAIR HOKAMA:  No, I appreciate your comments ôcause --  
 
COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  --I understand we have issues and thatõs why we try to revise Grants 

Program many times , ôcause it can be a bureaucratic nightmare for grantees.  I 
appreciate those comments, I understand.  Mr. White?  

 
VICE -CHAIR WHITE:  I would agree that this, just for that reason alone , they should 

probably stay here.  
 
COUNCILMEMBER COUCH:  Right.  Right.  
 
CHAIR HOKAMA:  Again, that was my proposal.  Yes, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  So you know I always harp on Public 

Works and what do you do for the cemeteries.  I mean great for the vets but  what 
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about all the others, I have a million inéanyways.  So I know this one  4,000  is a new 
proposal from Mr. Paul Laub, the West Maui Veterans Club , and it is specifically for 
only Hanak aoo --  

 
CHAIR HOKAMA:  Yes.  
 
COUNCI LMEMBER COCHRAN:  --Beach Parkõs Cemetery.  
 
CHAIR HOKAMA:  Yes, maõam. 
 

COUNCILMEMBER COCHRAN:  Right next to the Hyatt.  
 
CHAIR HOKAMA:  Yes, maõam. 
 
COUNCILMEMBER COCHRAN:  They have been going in and, you know, providing services 

and what have you.  But I have heard concerns from Public Works about the work 
they do.  And so I think it can be cleared up and explain what the issues are on their 
behalf.  Because if theyõre going to be paid to do something then thereõs gotta be some 
parameters set on how you go about doing your job.  So thatõs just my thoughts on 
this.  And yeah, Iõm all in support.  Iõm glad somebodyõs picking up the ball on this 
ôcause I keep harping about this all the time, but thereõs a lot more cemeteries, not 
just this one.  So if these vets can maybe expand and build ou t their workforce, I 
would sure love to see them go around and take care of all the others in West Maui.  

 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Okay.  Wellé 
 
VICE -CHAIR WHITE:  Letõs leave that one in Public Works.  No because they have theé 
 
COUNCILMEMBER VICTORINO:  Yeah, makes sense.  
 
CHAIR HOKAMA:  Hold on.  Hold on.  Hold on, guys.  Ms. Cochran, we appreciate your 

comments.  I would just say that, Members, you do know that Public Works currently 
has the responsibility of all County cemeter ies.  

 
COUNCILMEMBER COCHRAN:  Thatõs right.  Thatõs right. 

 
CHAIR HOKAMA:  Okay.  So Molokai, Ms. Crivello is well aware, we have County cemetery, 

Public Works is responsible for those cemeteries.  
 
COUNCILMEMBER CRIVELLO:  Right.  
 
CHAIR HOKAMA:  Itõs not Management, okay.  On Lanai , itõs Public Works with veterans 

cemetery.  Maui itõs Public Works.  So Iõm just trying to be consistent, because thatõs 
part of our problem is we get things all over the place and all these different 
departments.  People going l ike I thought they were doing it, well , they just do it for 
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Molokai and Lanai.  Maui, no, these guys do it.  You know I, Iõm, part of this is to help 
straighten out our structural disadvantages if I can use that term.  But again, itõs just 
your Chairõs proposal.  You guys want to leave it in Management --  

 
COUNCILMEMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  --we can leave it in Management.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 

CHAIR HOKAMA:  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Again, I think Iõm finally beginning to understand.  Okay, this 

money is all tied up with cemeteries?  
 
COUNCILMEMBER CRIVELLO:  No.  
 
COUNCILMEMBER COUCH:  No.  
 
CHAIR HOKAMA:  No.  
 
COUNCILMEMBER BAISA:  Okay.  
 
VICE -CHAIR WHITE:  Just the last one.  
 
COUNCILMEMBER COUCH:  Just 4,000.  
 
CHAIR HOKAMA:  West Maui is about the cemetery.  
 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  Veterans Council is about events they want to do --  
 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  -- in the upcoming fiscal year --  
 

COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  --because itõs, thereõs some major veteran events that is, they are planning 

to I guess participate in --  
 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  -- in our County.  The Molokai on e is again, our normal support of that 

weõve given over the years. 
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COUNCILMEMBER BAISA:  Okay.  So now that I understand what these grants are about , I 

think maybe we ought to leave ôem alone for now.  But itõs something we might want to 
take a look at, let that supervisor that weõre going to get, get his feet wet and fig ure 
how heõs going to handle this acreage and his new job that people and all weõre going 
to expect him to do.  And letõs look at it.  If it doesnõt work and heõs ready to take it, 
well , then next time , move it.  

 
CHAIR HOKAMA:  Thank you for your comments.   Mr. Couch?  
 
COUNCILMEMBER COUCH:  Hi.  Thank you, Mr. Chair.  I probably would never support 

that in that, you know, a guy whoõs supervising cemeteries at Public Works has no 
idea whatõs going on with all these other special programs.  And grants management, 
even if itõs only $4,000 or even if itõs only $9,000, you have to go through all kinds of 
weird paperwork and stuff.  So to have, to put that on that guy as opposed to 
somebody whoõs already doing it and have no complaints about from anybody as far as 
the handling of the grants, I see this is kind of getting into micromanaging.  Thank 
you, Chair.  

 
CHAIR HOKAMA:  Thank you.  
 
VICE -CHAIR WHITE:  But thatõs what we do. 
 
COUNCILMEMBER COUCH:  I know.  I know.  
 
CHAIR HOKAMA:  You would know if I was managing , Mr. Couch.  Okay.  Again, that is your 

Chairõséyou guys wanna leave it in here?  We can leave it in here. 
 
COUNCILMEMBER CRIVELLO:  Yes, consensus.  
 
COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  Okay, thatõs fine. 
 
COUNCILMEMBER VICTORINO:  All right,  consensus.  
 
CHAIR HOKAMA:  Six twenty -six --  
 

COUNCILMEMBER VICTORINO:  Where are we now?  
 
CHAIR HOKAMA:  -- and 627.  I mean excuse me, 726 -727.  
 
COUNCILMEMBER VICTORINO:  What abouté 
 
COUNCILMEMBER COUCH:  I was going to w hat?  
 
COUNCILMEMBER VICTORINO:  Oh okay.  We finish ed all that.  
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COUNCILMEMBER COUCH:  Oh.  
 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COCHRAN:  Sorry, Chair?  Chair?  
 
CHAIR HOKAMA:  Yes, maõam?  Yes, Ms. Cochran? 
 
COUNCILMEMBER COCHRAN:  Before we move on, I mean the wholeéso itõs a grant given 

by Management with noéIõm speaking just for the West Maui issue, yeah, the 4,000.  

I know itõs not big bucks but itõs just the principle.  And whoõs going to oversee it 
then?  Management, and theyõre going toé 

 
CHAIR HOKAMA:  Mr. Regan as head of th e Department is at the end of the line ofé 
 
COUNCILMEMBER COCHRAN:  Oh, okay.  So he can go talk to Public Works and ask them 

what the back history is or whatever and work it together and make sure that this 
group does the job the way, you knowé 

 
CHAIR HOK AMA:  Because itõs going to be a grant so theyõre going to have to have an 

executed agreement on the terms, expectations, schedule of payments, everything else.  
And if itõs a reimbursable then the grantee is going to have to come back with 
appropriate doc umentation to verify the reimbursement amount.  So it should be all 
set in the grant agreement that both parties will execute.  

 
COUNCILMEMBER COCHRAN:  Okay.  I mean I know we donõt have a cemetery exper t here 

but  --  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  --just so thereõséright, you know, some parameters set.  
 
CHAIR HOKAMA:  But if you have concerns and you are, you want to, weõre open to language 

you might want to propose if you feel if you want to tighten it up.  
 
COUNCILMEMBER COCHRAN:  Well , thatõs really micromanaging, I donõt want toé 
 

COUNCILMEMBER GUZMAN:  Itõs not asé 
 
COUNCILMEMBER COCHRAN:  The whole banyan trees, no, you know.  
 
COUNCILMEMBER GUZMAN:  Just proviso.  
 
COUNCILMEMBER COCHRAN:  Oleander . 
 
CHAIR HOKAMA:  I mean if you want to give proviso to help so thereõs no question of what 

the intent of the money is.  Provisos tend to help clarification and to take 
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awayébecause itõs always like well, what was Councilõs intention with theéoh I donõt 
know.  Hey, read the proviso, it is for th is specific use, okay.  

 
COUNCILMEMBER COCHRAN:  So, Chair, maybe perhaps I can give Mr. Paul Laub a call 

andéyou think? 
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  I mean I have no issue with the amount, I have no issue 

with the entity, I just want to m ake sure the job that weõre paying them, going to pay 

them to do is a good job.  
 
CHAIR HOKAMA:  Fine.  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  You need to, please --  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  -- can you report back tomorrow?  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  ôCause tomorrow night is the night. 
 
COUNCILMEMBER COCHRAN:  Yes.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay, happy to return, not a problem.   Okay, 726 -727.  Members, we 

already had consensus on 24 and 25.  So we õre on the Ops and Equipment.  And I 
believe to be fair I want to refer that Mr. Verkerke did come and give comments --  

 
COUNCILMEMBER COUCH:  Yes.  
 
CHAIR HOKAMA:  -- and explained his thoughts to us.  
 
COUNCILMEMBER COUCH:  Yes.  

 
CHAIR HOKAMA:  And so, you know, Chair was open to Mr. Verkerkeõs comments.  

Mr.  Couch?  
 
COUNCILMEMBER COUCH:  Yes, Mr. Chair, Mr. Verkerke said he would need in Operations 

to, would like us to add back 100,000 and then in Equipment add back 130,000.  And 
he has it in his testimony submitted a couple days ago.  

 
CHAIR HOKAMA:  Okay.  Why donõt you propose that? 
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COUNCILMEMBER COUCH:  Thatõs my proposal. 
 
CHAIR HOKAMA:  Okay, 100,000 in Ops?  
 
COUNCILMEMBER COUCH:  Line 726 is an additional, add 100,000, so make the --  
 
CHAIR HOKAMA:  Right.  
 
COUNCILMEMBER COUCH:  --takeawayé 
 

CHAIR HOKAMA:  Okay and then on 727, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Seven twenty -seven add 130,000.  
 
COUNCILMEMBER VICTORINO:  So eight oh three seven zero, okay.  
 
CHAIR HOKAMA:  Okay.  
 
VICE -CHAIR WHITE:  It re duces the negative.  
 
CHAIR HOKAMA:  Just toéyeah.  So just so you know I am happy to support this --  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
CHAIR HOKAMA:  -- proposal.  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
COUNCILMEMBER COUCH:  And just for clarification, when I say add 1 00,000 to 726, that 

makes the negative 227,560 to negative 127,560.  
 
CHAIR HOKAMA:  Thatõs correct. 
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  Thatõs correct. 
 

COUNCILMEMBER VICTORINO:  And the other one makes it 543,000.  
 
COUNCILMEMBER COUCH:  Correct.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Thank you.  
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CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  And seven hundred thirty dollars.  
 
CHAIR HOKAMA:  Okay --  
 
COUNCILMEMBER COUCH:  Thank you.  
 
CHAIR HOKAMA:  -- thank you, Members.  
 

COUNCILMEMBER VICTORINO:  Sometime, Couch, you and I can think alike, thatõs 
dangerous.  

 
CHAIR HOKAMA:  Okay, we have consensus on 733.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Yes , we had consensus on 733 but this is the area I passed 

out --oh sorry, I havenõt passed out yet to everybody-- a potential, just an outline of 
what the office of agriculture would be.  And Iõm thinking it would be either in 
Department of Management or Office of the Mayor and weõre right in between the two, 
only because it deals with three, at least three different departments.  So obviously 
weõre not going to do anything on it tonight, but I would like to pass this out for the 
Members t o take a look at it.  If everybody says oh yeah, it sounds like something we 
can do , then great, if not, then thatõs fine too.  But I would like to at least propose  it 
asé 

 
CHAIR HOKAMA:  Chair i s happy to allow you to propose . 
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  Not a problem.  
 
COUNCILMEMBER COUCH:  So I will pass this out at the break I suppose.  
 

CHAIR HOKAMA:  No, weõre going to take a break now. 
 
COUNCILMEMBER COUCH:  Oh we are?  Okay.  Perfect.  
 
CHAIR HOKAMA:  Weõre due.  Okay.  Please return 8:25.   . . .(gavel). . .  
 
         RECESS:  8:15 p.m.  
 RECONVENE:  8:28 p.m.  
 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 177 - 

 
CHAIR HOKAMA:  . . .(gavel). . .  We shall return to order, Members.  Okay, we are und er 

Administration Program 736.  
 
COUNCILMEMBER VICTORINO:  Oh , 736.  Okay, hang on.  
 
CHAIR HOKAMA:  Any comments?  Questions?  Mr. Couch?  
 
COUNCILMEMBER GUZMAN:  Chair?  
 
COUNCILMEMBER COUCH:  Oh , go ahead.  

 
COUNCILMEMBER GUZMAN:  Oh , Iõm sorry.  Chair, for --  
 
CHAIR HOKAMA:  Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  --738 Iõm requesting that, that be restored.  And if weõre going 

to do a cut , I would request that Position No. MéOM-0094, that 77,985 be cut instead 
of the 120,616.  

 
CHAIR HOKAMA:  Okay.  We have a proposal from Mr. Guzman, so misteré 
 
COUNCILMEMBER VICTORINO:  Mr. Chair?  
 
COUNCILMEMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  What was theéokay, what is youréyes, Ms. Baisa? 
 
COUNCILMEMBER BAISA:  Can you tell us the title of the position you want to take out 

please?  Not the number, I just want to know what is the description of it.  
 
COUNCILMEMBER GUZMAN:  Oh thatõs the Communications Director. 
 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  Okay --  
 
COUNCILMEMBER BAISA:  Just so we know.  

 
CHAIR HOKAMA:  -- so what is the adjusted number, your adjusted number?  Minus what, 

sevené 
 
COUNCILMEMBER GUZMAN:  Seven seven nine eight five.  
 
CHAIR HOKAMA:  Seven seven nine eight five.  
 
COUNCILMEMBER GUZMAN:  In replace of theé 
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CHAIR HOKAMA:  To replace the 120,616?  
 
COUNCILMEMBER GUZMAN:  Yes.  
 
CHAIR HOKAMA:  Okay, thank you.  Okay, any other comments?  
 
COUNCILMEMBER COUCH:  Yeah, Mr. Chair --  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 

COUNCILMEMBER COUCH:  -- I can support --  
 
COUNCILMEMBER VICTORINO:  Putting back theé 
 
COUNCILMEMBER COUCH:  -- putting back 738 , but I canõt support taking out the other 

one. 
 
COUNCI LMEMBER VICTORINO:  Put in 738?  
 
CHAIR HOKAMA:  Okay.  Thank you for your comments.  
 
COUNCILMEMBER VICTORINO:  You mean you putting, supporting putting the 120é 
 
COUNCILMEMBER COUCH:  Line 738.  
 
CHAIR HOKAMA:  Yeah, we are on Line 738, Members.  
 
COUNCILMEM BER VICTORINO:  Seven thirty -eight.  The $120,616?  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COUCH:  Restoring.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
COUNCILMEMBER BAISA:  Consensus, restore.  
 

COUNCILMEMBER VICTORINO:  Restore that.  Okay, yeah, thatõsé 
 
CHAIR HOKAMA:  No, Iõm not agreeing.  So that ainõt moving forward. 
 
COUNCILMEMBER VICTORINO:  Okay.  No consensus.  
 
COUNCILMEMBER COCHRAN:  Sorry.  Chair?  
 
CHAIR HOKAMA:  Yes, maõam?  Yes, Ms. Cochran? 
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COUNCILMEMBER COCHRAN:  Wait, what was the figure --  
 
CHAIR HOKAMA:  Mr. Guzmanõs --  
 
COUNCILMEMBER COCHRAN:  --Mr. Guzman was throwing out there?  
 
CHAIR HOKAMA:  -- proposal was 77,985, the cut.  
 
COUNCILMEMBER COCHRAN:  Meaning so there was some type oféno, I guessé 
 

CHAIR HOKAMA:  Yeah, heõs just reducing the --  
 
COUNCILMEMBER GUZMAN:  Iõm just reducing the 120.  
 
CHAIR HOKAMA:  -- amount of reduction.  
 
COUNCILMEMBER COCHRAN:  Oh so not the negativeé 
 
CHAIR HOKAMA:  Yeah, so the negative is only --  
 
COUNCILMEMBER COCHRAN:  Negative on the negative.  
 
CHAIR HOKAMA:  --in Mr. Guzmanõs proposal itõs 77,985. 
 
COUNCILMEMBER COCHRAN:  And, Chair, prior to our break though isnõt this the area that 

misteréoh, Couch wanted to add in per a department of ag section? 
 
CHAIR HOKAMA:  Yeah, heõsé 
 
COUNCILMEMBER COCHRAN:  Having no  bearing on this figure then?  
 
UNIDENTIFIED SPEAKER :  No.  
 
COUNCILMEMBER COCHRAN:  It would be an entirely new additional --  
 
CHAIR HOKAMA:  No, yeah, yeah, yeah, yeah.  
 

COUNCILMEMBER COCHRAN:  --expansion?  Okay, got it.  
 
COUNCILMEMBER COUCH:  Yeah , I  put it out there, Mr. Chair, for discussion at the 

appropriate time.  This is the place , but maybe we can see where we are with 
everything at the  end and  what kind of numbers we have.  

 
CHAIR HOKAMA:  Okay.  Youõve put back about $1.25 million, youõve added back.  
 
COUNCILMEMBER VICTORINO:  So far.  
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CHAIR HOKAMA:  So far.  
 
COUNCILMEMBER GUZMAN:  So, Chair, just for my own, you know, explanation --  
 
CHAIR HOKAMA:  Sure.  
 
COUNCILMEMBER GUZMAN:  -- as to why this position rather than the position that you 

have c ut in the Budget.  The reason being is that I believe that the Communications 
Director is using the letterhead of the County , and heõs supposed toéand heõs 
representing that he is the County Communications Director.  But as weõve seen in the 

past , itõs not.  Heõs really supposed toéheõs really the Mayorõs Office.  Heõs not the 
County Communications.  And so until they change their, his title and his letterhead , I 
donõt consider him the Communications Director for the County.  And Iõve, I did 
introd uce a bill  --  

 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER GUZMAN:  -- and it was, you know, it was helped, drafted by NACo, one 

of the top attorneys , but yet when I got an opinion from Corporation Counsel and I 
relayed that opinion to NACo, their opinion was very i nsufficient from our own 
Corporation Counsel.  And that was kept, I kept that opinion to myself and to my staff , 
but yet the Mayor knew about it and he came down and testified.  I donõt get that.  So 
to me Iõve got an issue with this, and so if thereõs going to be some cuts , I would rather 
save the Chief of Staff and substitute the so -called Communication s Director of the 
County.  So thatõs my say.  Thank you. 

 
CHAIR HOKAMA:  I appreciate your comments, Mr. Guzman.  Okay, we do not have 

consensus on this on e.  So weõll move on.  Weõll move on.  The next revisit I have isé 
 
COUNCILMEMBER COUCH:  Seven thirty -nine.  
 
CHAIR HOKAMA:  Seven thirty -nine.  I was going toéyeah, yeah, okay.  I was going to return 

for this whole area tomorrow.  
 
COUNCILMEMBER COUCH:  Oh , the whole area, okay.  
 
COUNCILMEMBER COCHRAN:  Okay, okay.  

 
CHAIR HOKAMA:  Sevenéwhat did I just say now? 
 
COUNCILMEMBER COUCH:  Seven six zero.  
 
CHAIR HOKAMA:  Seven six zero.  
 
COUNCILMEMBER COCHRAN:  Don Couch.  
 
CHAIR HOKAMA:  Mr. Couch?  
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COUNCILMEMBER  COUCH:  This I believe was the salary adjustment for if I recall 

Environmental Coordinator or Sustainability Coordinator.  
 
CHAIR HOKAMA:  No, no, no.  
 
VICE -CHAIR WHITE:  No, I donõt think so. 
 
COUNCILMEMBER COCHRAN:  Stacia  guys when they came?  
 

COUNCILME MBER COUCH:  No, I donõt recall. 
 
MS. YOSHIMURA:  Mr. Chair?  
 
CHAIR HOKAMA:  Ms. Yoshimura?  
 
MS. YOSHIMURA:  This is the salary adjustments that were calculated into the A Account for 

the Office of Economic Development, anything that was based on a collective 
bargaining agreement.  So it was just the changes, salary.  

 
COUNCILMEMBER COUCH:  These are salary increases, these were salary increases that 

they wanted to give their people?  Okay, and thatõséI mean weõre talking about giving 
our folks some a nd weõre talking about everybody else is getting some, Iõm just 
hesitant to not giveéand itõs not anywhere near, I believe itõs not anywhere near what 
all the collective bargaining õs are, are they?  Itõs not the same amounts. 

 
VICE -CHAIR WHITE:  Chair, I s uggest that we revisit this after we see where we are.  
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  Okay, thatõs fine. 
 
COUNCILMEMBER VICTORINO:  Okay, moving right along.  
 
CHAIR HOKAMA:  We shall return.  We shall return.  Thatõs fine.  Line 768. 
 
COUNCIL MEMBER VICTORINO:  Mr. Chair?  

 
CHAIR HOKAMA:  Yes, Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  I have a question on this one.  I see the reduction but I also 

see the proviso was left in.  So am I  under  the assumption that youõre looking at 
200,000 but still leaving the 75,000 for the Farmers Union United  Maui Chapter?  Is 
that correct?  

 
CHAIR HOKAMA:  That is correct.  
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COUNCILMEMBER VICTORINO:  Okay, very good.  I got it.  I can take, handle that.  Good.  
 
CHAIR HOKAMA:  Okay.  Other comments?  
 
COUNCILMEMBER VICTORINO:  No.  
 
COUNCILMEMBER COCHRAN:  Sorry.  Wait, wait.  
 
CHAIR HOKAMA:  Yes, Ms. Cochran?  
 

COUNCILMEMBER COCHRAN:  Sorry, I waséMr. Couch was talking to me while 
misteréanyway.  So if I can re -ask, Iõm sorry, youõre deleting the 75 to HFUU for the 
Men toring Program?  

 
COUNCILMEMBER VICTORINO:  No.  
 
COUNCILMEMBER COUCH:  No.  
 
COUNCILMEMBER COCHRAN:  Okay, no.  
 
COUNCILMEMBER VICTORINO:  No.  Heõs leaving it in but heõs just deleting 75,000, but the 

proviso still stays.  
 
COUNCILMEMBER COCHRAN:  Oh for the 75 for that --  
 
COUNCILMEMBER VICTORINO:  Yes.  
 
COUNCILMEMBER COCHRAN:  --entity?  
 
CHAIR HOKAMA:  Iõm just reducing the --  
 
COUNCILMEMBER COUCH:  Heõs reducing. 
 
CHAIR HOKAMA:  --overall pot.  
 
COUNCILMEMBER COCHRAN:  Oh, I guess ôcause the numbers are the same so it looked 

like , yeah.  Okay, got it.  

 
COUNCILMEMBER VICTORINO:  Consensus.  
 
CHAIR HOKAMA:  Iõm reducing the pot --  
 
COUNCILMEMBER COCHRAN:  Consensus.  Iõm okay.  Sorry. 
 
CHAIR HOKAMA:  -- but the proviso remains.  
 
COUNCILMEMBER COUCH:  Okay.  
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CHAIR  HOKAMA:  Yes.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER COCHRAN:  Or wait, Mr. Guzman had an initial here.  
 
COUNCILMEMBER GUZMAN:  No, weõre good. 
 
COUNCILMEMBER COCHRAN:  All right.  

 
COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank  you.  
 
COUNCILMEMBER GUZMAN:  Consensus.  
 
CHAIR HOKAMA:  So yeah, 767 moves forward and 769 moves forward.  Okay.  My next line 

is 787.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you.  This group has done, is doing a lot of good work , 

and they did come one year and say hey , look, we usually get  80,000 and we donõt 
need it this year , because the cultivars are  growing, itõs taking over another year 
before they can hand them out.  This is for protea s I be lieve.  So they actually came in 
and when they said they donõt need the money, they came and said thanks but no 
thanks.  So theyõre coming in and saying they need the money here for new things, 
and especially with the potential land opening up, the 27,000 acres opening up for 
new different types of diversified ag.  Iõm thinking that theyõre going to be needed even 
more.  So thatõs my suggestion is to restore the 25,000. 

 
CHAIR HOKAMA:  Thank you for your comments.  Mr. White?  
 
VICE -CHAIR WHITE:  Chair, I wo uld tend to agree with Mr. Couch , because I think these 

folks are, this group is very active and I realize that at least a portion of your rationale 
for the reduction is the fact that itõs, the Stateõs not doing its job.  But I recall from last 
year , that the comments were made that in the, on the mainland the counties put up 
the majority of the money for this kind of activity.  And so I donõt remember what the 
exact percentage was , but we were a very small percentage compared to the mainland 
counties.  And  so Iõm comfortableéwell actually I did have one question of Staff.  Is 
this, is the 100,000 the same amount they got last year or?  

 
MS. YOSHIMURA:  Mr. Chair?  
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CHAIR HOKAMA:  Ms. Yoshimura?  
 
MS. YOSHIMURA:  Yes, they did receive 100,000 in 2016.  
 
VICE -CHAIR WHITE:  Okay.  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
CHAIR HOKAMA:  I would say, Members, part of my reduction is one, if the Stat is not going 

to ante up now with that much acreage of agricultural  land being up in the air, when 

is the State ever going to do their responsibility by Constitution and take care 
agriculture?  

 
COUNCILMEMBER VICTORINO:  Mr. Chair?  
 
CHAIR HOKAMA:  What is their incentive if Maui County is always going to wipe their butts 

on this subject?  
 
COUNCILMEMBER VICTORINO:  Mr. Chair?  
 
CHAIR HOKAMA:  One second, Mr. Victorino --  
 
COUNCILMEMBER VICTORINO:  Okay.  Before --  
 
CHAIR HOKAMA:  --Iõm happy to recognize you. 
 
COUNCILMEMBER VICTORINO:  -- I want to go before Mr. Couch because I have something I 

really need to say.  Please.  
 
CHAIR HOKAMA:  So I donõt, you know, I understand the situation of HC&S, I understand 

itõs 800 Maui families.  Thereõs another 300-400 families with indirect impact from 
HC&S closure.  And Iõm happy for support the County do its fair share on that, but 
thatõs my term, fair share.  When is the State going to say we need to do our share for 
State agencies, for State employees?  You know this County continually bails them 
out, and so what is their incentive to perform?  Iõm posing that question to you.  
Because they  know here comes Maui County Council funding seven State departments 
that could have gone to seven County departments or other entities that we feel is a 

direct component of County government.  So, you know, you guys know how I feel.  
Iõm very consistent on this.  Iõm a Grinch on this.  But if I had the kind of revenue 
sources they have , I would try and be more helpful to this island at this point in time 
instead of looking at the Council to continue to provide funding for State agencies.  
And again, I donõt know what they gonna, how they gonna respond to all of us and the 
rest of the State with that potential billion dollar carryover.  Why arenõt they spending 
some on Maui on this ag component?   Why arenõt theyéwhy not say weõll give the 
counties the TAT so  they can then use those monies to try and address those things?   
Hey, okay, fine, you gave us additional revenues, Iõm open to that.  But Iõm, have a 
hard time continually using County General Fund for State needs , ôcause County has 
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its own requirements f or General Fund, County General Fund.  I appreciate your ears.  
Mr.  Victorino?  

 
COUNCILMEMBER VICTORINO:  Yeah, thank you, Chair.  And at a meeting Ms. Baisa and 

Mr.  White and I attended where we were in Oahu , I think it was Tuesday when we had 
the big group and we met.  And after the group had left we sat dow n with Senate 
President Kouchi  to go over a number of things that, initiatives that  they were putting 
forward to help with our ag as well as water and som e other.  Theyõre putting in a 
sizeable amount of money.  Now I really, I donõt know, I donõt want to say, right, what 
exactly, but I think theyõre wanting to help us in many areas.  I think the State and 

some of our people are out there trying to help us right now.  Theyõre trying to help us.  
So although I donõt have any figures, I donõt have any numbers, I donõt know exactly 
how itõs all going to come down, I have to say, Mr. Chair, they are very sensitive to 
whatõs happening here in Maui County and the dilemma we face, and making sure 
that this time, not like Hawaii and not like Kauai, when they shut down , it was done 
wrong and they spent a lot of money and found out it didnõt work.  So with that being 
said, I will say in defense of the State at least th ey are moving to help us.  Okay.  And 
all the specifics wonõt come out till probably next week, and you know how all that 
works.  But I think itõs important for, to note that because I understand what youõre 
saying, I agree we didnõt get our TAT, the fair share that we d eserve and some other 
things that yeah, I agree the State has not been really generous  with us , in fact if 
anything giving us unfunded mandates really is not the way we want to go.  But I 
think they, in this case, when it comes to ag , they a re out there trying to help us.  So 
Iõll leave it at that, Mr. Chair.  I just didnõt want just total negativity.  You know youõre 
right in many areas, Iõm not going to argue. 

 
CHAIR HOKAMA:  And I appreciate your comments because you have been down there 

representing us so you have a good sense, a good status, and we, I appreciate your 
comments, Mr. Victorino.  Mr. Guzman?  

 
COUNCILMEMBER VICTORINO:  Soé 
 
COUNCILMEMBER GUZMAN:  Thank you.  
 
CHAIR HOKAMA:  Iõm sorry. 
 
COUNCILMEMBER GUZMAN:  Just  really quickly.  I believe the  CTAHR has brought in about 

70,000 in Federal money that has been used here on Maui.  And I believe also all of 
their projects that they do has only been on Maui.  So thatõs just little a plug.  Thatõs 
all.  

 
CHAIR HOKAMA:  No  --  
 
COUNCILMEMBER GUZMAN:  Thanks, Chair.  
 
CHAIR HOKAMA:  -- and thank you for that.  I would just say that as of April 30 th , we have a 

contract summary by PO number and this as 4/30/2016 County of Maui, Grant 
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No. 4242, University of Hawaii, $100,000 appro priation, current balance available 
$100,000.  This is your CTAHR money, Members.  Balance today is $10 0,000.  Okay.  
And we gave this,  in July 1 st was active an d here we are at the end of April and they 
still have their $100,000.  

 
VICE -CHAIR WHITE:  Yeah.   Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  Iõm guessing that theyõre probably stuck in the same morass that the 

coqui frog money is.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
VICE -CHAIR WHITE:  But that being said, that means that the adjustment is pr obably okay , 

because just from a timing perspective theyõre not going to run out of money this year 
or --  

 
CHAIR HOKAMA:  I donõt think so. 
 
VICE -CHAIR WHITE :  --in FY õ17.  So we can make a decision next year to put that back up. 
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  I just want to say I --  
 
CHAIR HOKAMA:  Sure.  Yes, maõam. 
 
COUNCILMEMBER COCHRAN:  -- support your recommendation.  
 
CHAIR HOKAMA:  Thank you.  Do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Thank you.  Seven ninety -three.  We have consensus.  Thatõs the 

Upcountry 4 -H Program.  
 
COUNCILMEMBER VICTORINO:  Yeah that was good, yeah.  Four -H.  
 
CHAIR HOKAMA:  What was that, Mr. Couch?  
 
VICE -CHAIR WHITE:  Yeah, we had consensus.  
 
COUNCILMEMBER COUCH:  We had consensus all the way --  
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CHAIR HOKAMA:  No, yeah, yeah, and again --  
 
COUNCILMEMBER COUCH:  -- to 836.  
 
CHAIR HOKAMA:  -- I just mentioned it because I know Ms. Baisa é 
 
COUNCILMEMBER VICTORINO:  Ms. Baisa wasnõt here. 
 
CHAIR HOKAMA:  She would like to know, you know, what happened and weõre saying we 

saying we supported the request.  You see, when you need to channel the right things , 

youõre not channeling. 
 
VICE -CHAIR WHITE:  Consensus.  
 
CHAIR HOKAMA:  Okay.  I getting one headache.  Letõs see.  The next line I have to revisit, 

Members, ôcause you gave consensus to the other cultural grants and whatnot.  My 
next line is 835.  

 
COUNCILMEMBER BAISA:  Eight thirty -five.  
 
COUNCILMEMBER VICTORINO:  Eight thirtyéyeah, yeah. 
 
COUNCILMEMBER CO UCH:  Yeah.  
 
COUNCILMEMBER BAISA:  Looks like.  
 
CHAIR HOKAMA:  MEDB.  
 
COUNCILMEMBER COUCH:  Mr. Chair, there was three of us that put that.  
 
CHAIR HOKAMA:  Thatõs fine.  Thatõs fine.  Who wants to go first? 
 
COUNCILMEMBER COUCH:  Mr. White, Ms. Crivello, a nd myself.  So Ms. Crivello spoke up 

first.  
 
COUNCILMEMBER CRIVELLO:  No, Iõd like for that MEDB to provide 15,000, last fiscal was 

10, for our STEM and technology programs for all of the schools on Molokai.  

 
CHAIR HOKAMA:  You hadéoh, so youõre requesting a proviso, Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Yes, Iõm sorry. 
 
CHAIR HOKAMA:  Okay, okay.  Has your staff written it out for us yet by chance?  
 
COUNCILMEMBER CRIVELLO:  Pardon?  
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CHAIR HOKAMA:  Has your staff wrote out the proviso as you would like to  have it 

presented, Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Letõs see what I have here. 
 
CHAIR HOKAMA:  So we can, you know, get a good sense of your request please.  
 
COUNCILMEMBER CRIVELLO:  Provided that 15,000 shall be for technology programs for 

Moloka i schools.  That proviso.  
 

CHAIR HOKAMA:  One five thousand, yeah, 15.  
 
COUNCILMEMBER CRIVELLO:  Fifteen, fifteen.  
 
CHAIR HOKAMA:  Okay, Members, you heard her request.  
 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Yes, Mr. --  
 
COUNCILMEMBER VICTORINO:   Go ahead.  No, Don.  
 
CHAIR HOKAMA:  --Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  I can support that if we take the 

reduction out.  Wanted to mention that the reduction was again working on a new 
economic, you know, pilot program for economic development here in Maui County.  
And their, those guys have always come through with some good economic 
development, so I would like to restore the 100,000 and would support then the 
proviso.  

 
CHAIR HOKAMA:  Okay.  Well , we have the proviso thatõs already up front first so weõre going 

to deal with the proviso.  Members, you have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, that proviso moves forward.  Youõve heard Mr. Couchõs proposal.  Is 

that similar to yours, Mr. White, or you have a to tally different consideration?  
 
VICE -CHAIR WHITE:  No, itõs similar to mine. 
 
CHAIR HOKAMA:  Okay.  And same figure?  
 
VICE -CHAIR WHITE:  Pardon?  
 
CHAIR HOKAMA:  You had  the same figure with Mr. Couch?  
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VICE -CHAIR WHITE:  Yeah, Iõd like to restore because I think theyõve shown that they do 

good work and the, and that their, the application of their programs is very broad into 
the schools, into various, you know, business entities , and so forth.  So I would like to 
continue to encourage their expansion, espec ially in the face of us losing two major 
employers.  

 
CHAIR HOKAMA:  Okay.  My concern was about, you know, as I understand it , this was for 

the  studio, so -called the studio  project.  And while I have no problem with the County 
doing its support, Iõm just wondering what the hell the private should be putting up, 
the private sector.  

 
VICE -CHAIR WHITE:  The what?  
 
CHAIR HOKAMA:  Private sector.  What is the film industry component, what is the private 

sector putting up besides the County?  If this is going to work it has to be with 
multiple sectors working together.  It cannot be just the County pumping out the 
money.  Mr.  Couch?  

 
COUNCILMEMBER COUCH:  Yeah, the private sector, the old Maui film studio is back and 

they have a different function, but inéthey would be used in conjunction with this 
studio.  The studio is more for g etting the editing down and getting the dailies rushed, 
you know, digitally with a really super -high -speed Internet back to the mainland 
where they can be seen by the producer.  So it is working in conjunction with a 
multi -million dollar studio that is private ly  funded.  

 
CHAIR HOKAMA:  Thank you for your comments.  Anyone else?  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  I support your recommendation.  And, you know, the film 

industry is something that I really have wanted to see get off the ground and itõs just 
lugging.  Very disappointing in all of that.  But, you know, as Mr. Couch said, that one  
studio I think down here in Maui Lani is, got taken over again and hope to restart and 
stuff.  But Iõll tell you thereõs some huge issues in this County competing with Oahu 
for jobs and what have you.  I think this island and this is County is way too sma ll for 

two.  I think this one, if itõs going to have a shot to get up and off the ground and going 
needs to be the one.  And hopefully they can.  So Iõm okay to have that get its head 
start , you know, and  address the film industry portion.  So Iõm supportive of your 
recommendation, Chair.  

 
COUNCILMEMBER CRIVELLO:  Chair?  
 
CHAIR HOKAMA:  Your Chairõs understanding is this is not the film studio, this is about 

office space at MEDB in Kihei.  
 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 190 - 

 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  So this has nothing to d o with the studio in Central.  
 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Right , I understand that but itõs also opportunities for 

filmmakers to digitize and to put it all together and yet have the opportunity to move 

their equipment in.  Because I think itõs very accessible.  Iõve gone, Iõve attended the 
amazing film festival that we ha ve.  Our island has some up -and -coming filmmakers , 
and I think lot of our young people are walking into that kind of path, and som ehow or 
other they donõt have the infrastructure or facility to move it forward.  I think the 
entity in itself brings lots of credibility to try and encourage, and I think lately too if 
you see how the STEM  operation or STEM programs and  it includes all th ese kinds of 
modern technology that I think, I believe we can compete with Oahu and throughout 
the State with the kind of talent and the kind of beauty that we carry on our islands 
that our young people can capture.  So I support where Mr. Couch and Mr. Wh ite is 
saying to try and restore.  Thank you.  

 
CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER GUZMAN:  Chair?  
 
CHAIR HOKAMA:  Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  So this is in my Committee as well.  This is actually an 

incentive to allow discounted rates for studio space as an incentive to encourage 
companies to come here.  So just to clarify itõs just allowing a reduction in rental 
space, not building a new studio.  So thank you.  

 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Thank you, Mr. Guzman.  Yes, Ms.  Cochran?  
 
COUNCILMEMBER COCHRAN:  I thought I heard that in this particular, R&T Park then 

right?  
 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER COCHRAN:  That thereõs a whole bunch of vacancies up there in all those 

buildings right now.  So I mean is there, you kno w, seems like thereõs space there now 
to utilize for such needs.  I donõt know, I donõt run the show up there, but Iõve just 
heard --  

 
COUNCILMEMBER VICTORINO:  Chair?  
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COUNCILMEMBER BAISA:  Chair?  
 
COUNCILMEMBER COCHRAN:  -- that many, many entities left.  
 
CHAIR HOKAMA:  Let Ms. Cochran finish please.  
 
COUNCILMEMBER COCHRAN:  So thatõs all. 
 
CHAIR HOKAMA:  Okay, Ms. Baisa?  

 
COUNCILMEMBER BAISA:  I see Ms. Skog.  Could we ask her what the situation on the 

space is at her facility up there?  
 
CHAIR HOKAMA:  With no objections from you the Members , we can request her presence to 

come to the podium.  
 
COUNCILMEMBERS:  No objections.  
 
COUNCILMEMBER VICTORINO:  Chair, that was what I was going to request, so thatõs all, I 

donõt need beé 
 
CHAIR HOKAMA:  Thank you, Mr. Victorino.   Please introduce yourself.  
 
MS. SKOG:  Jeanne Skog with the Maui Economic Development Board.  
 
CHAIR HOKAMA:  Okay, thank you.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much.  And thank you very much, Chair, and, 

Jeanne, for being he re.  Can you help us?  You heard the question or the situation.  
 
MS. SKOG:  Yes.  There is space in the park and actually we had one experience back in 

October/November where a Chinese film project came in and we were trying to help 
them with space, I mean  wherever they wanted to be.  And as it turned out, as they 
evaluated space in the park , they came back to our building because of the 
accessibility.  That was really important.  Our building is designed where it has 
something like 11 or 12 exits, so basic ally every office has an exit , and they really like 

that ôcause they come and go literally 24 hours a day.  So the other buildings like the 
State b uilding only has 2 exits, same with Premiere Place only actually 1 exit, and 
then Park Plaza as well.  So the  accessibility was really a problem, a nd also the 
proximity to parking and so forth.  The other thing is the particular space  that  they 
wanted , we happen to match up perfectly, so it was about 2,000 square feet and it was 
rimmed with offices that could be locked.  And in addition , it spilled on to a communal 
space which was really, really important.  So they wanted to be able to bring the crew 
in , in, you know, regular meetings and have, you know, conference tables and so forth 
thatéso it just worked out where we had exactly the kind of space they wanted.  But 
the accessibility was really, really critical.  
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COUNCILMEMBER BAISA:  Thank you.  
 
CHAIR HOKAMA:  So, Ms. Skog, hearing that, those advantages of your site, why wouldnõt 

they pay for such a good strateg ic site instead of the County have to pay for it?  
 
MS. SKOG:  Our hope is that we only have to pay  for éthey do come in with funding, they 

come in with funds for office space, but the rationale from what weõve heard from, in 
fact the film critic c ame but a lso from Tracy Bennett  the Film Commissioner is that 
heõs trying to give Maui an edge.  So this is not the silver bullet, this is one piece that 

could help them be the tipping point for bringing a project in.  We are competing with 
Oahu, we absolutely are,  and so heõs trying to find a way to give us an edge.  And heõs 
thinking that having this space available, this kind of space available would give him 
an edge to try to win over some of these projects.  So we are deferring to his experience 
and kind of our s as well , having, you know, gone through that one Chinese film 
project.  But we are definitely deferring to his experience on, you know, whether this 
would really be an attractive point for films projects that heõs trying to bring into Maui.  
That he coul d say okay, we have space available and, you know, have these amenities 
and we can, you know, help you with the cost.  

 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Well , I would say the Stateõs the big winner then , because theyõre going to 

get the additional revenues from excise taxes, income taxes , and everything else.  
 
VICE -CHAIR WHITE:  TAT.  
 
CHAIR HOKAMA:  TAT.  But what does the County get through RPT and whatnot?  Not much 

more, Members.  Not much more from our General Fund investment.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And to respond to that, youõre right, as 

far as direct into the General Fund, but there, you know, they provide jobs, even if itõs 
a part -time job.  I have a question for Ms. Skog.  Youõre saying that they pay for the 
space, and so what would you need this money for?  

 
MS. SKOG:  This would beéôcause we have costs associated with the space as well, so the 

request from the County was can we lock down the space to use this as a pilot effort to 

bring more fil m in.  We cannot afford to leave, just hold the space in hopes that 
something comes in.  We needed to have a way to shore us up in fact if thereõs a 
shortfall.  So that was the rationale for why thereõs some match coming in from the 
County.  

 
COUNCILMEMBER COUCH:  Soé 
 
MS. SKOG:  Itõs possible that we wonõt need it, you know. 
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COUNCILMEMBER COUCH:  So if you use it say 50 percent of the time then that, you 

probably wouldnõt use ouréôcause Iõm assuming that your charges for them are going 
to be a little more than your rates.  

 
MS. SKOG:  It, what we are proposing are based on the rate we would need.  
 
COUNCILMEMBER COUCH:  Oh , okay.  
 
MS. SKOG:  So yeah, so whatever they come in with , we donõt have to --  
 

COUNCILMEMBER COUCH:  Draw down on.  
 
MS. SKOG:  -- draw dow n.  Yeah.  
 
COUNCILMEMBER COUCH:  Okay.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  Mr. White?  
 
VICE -CHAIR WHITE:  So if the space is not used at all , itõs going to cost the County 

$100,000, and if itõs used 50 percent of the time, we get half of the money back?  
 
MS. SKOG:  Well , part of the funding was going to go to the broadband setup , because that 

was one of the things that was really, really importan t, very -high -speed broadband.  
So in the budget that I gave the Chair , it inclu ded about 25,000 I think for broadband.  
Itõs really, really critical for film projects to have that speed and reliability.  So part of it 
was going to go to that.  But the rest of it, most of the rest of it was to shore up the 
cost of the space.  

 
VICE -CHAIR WHITE:  If the space remains empty for the year, what is your loss in rental 

revenue?  
 
MS. SKOG:  Our loss in rental revenue, I believe it came to about 67,000.  
 
VICE -CHAIR WHITE:  Okay.  So essentially the, after the broadbandé 
 
MS. SKOG:  Rental and C AM.  Sorry?  
 

VICE -CHAIR WHITE:  After the broadband expense , weõre renting the entire space? 
 
MS. SKOG:  Right, thatõs the lockdown aspect of it.  But again, you know, if this is, this pilot 

is successful , we donõt need to tap it or we donõt have to tap all of it or, you know, just 
a portion of it in order to attract someone in.  

 
VICE -CHAIR WHITE:  Okay, thank you.  
 
MS. SKOG:  Mr. Chair?  Itõs me.  Sorry. 
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CHAIR HOKAMA:  Yes, Ms. Skog?  
 
MS. SKOG:  If I may just add one comment?  Is that all right?  
 
CHAIR HOKAMA:  Sure.  
 
MS. SKOG:  Okay.  I know this is an unusual situation , but our going after this kind of stuff 

is unusual for us anyway.  Itõs a challenge.  And itõs all about creating a climate for 
this kind of activity to happen, and itõs a step-by-step thing.  Thereõs no one silver 
bullet that works in economic development or business developmen t, you just gotta 

keep trying  these different tools and hope that they, you know, something ignites and 
happens.  So itõs really part of an overall effort to bring and, you know, have film 
nurtured here.  And Iõm really glad someone brought up the fact that thereõs so much 
digital media happening in the schools , ôcause there is, and weõve had some great stars 
come out of Maui, you know, whoõve gone into film as well.  So the potential is 
definitely there and we just want to keep trying to mov e this forward.  Thank you, 
Mr.  Chair.  

 
CHAIR HOKAMA:  Thank you.  Other comments from the Members?  Okay, thank you.  One 

thing that caught my ear, Ms. Skog, so you used the wor d pilot, so for the Chair that 
means something that is only maybe one  to  three years youõre going to ask for money.  
Is that your understanding?  ôCause thatõs my understanding when you ask for pilot 
money itõs a temporary consideration, not going to be one annual request.  

 
MS. SKOG:  I think itõll depend on how successful we are.  I mean thatõs how I see pilot.  We 

try it and if itõs satisfactory results to everyone then if the County wants to, you know, 
continue to go this way, weõre happy to look at it.  If itõs not then or, you know, if it 
needs tweaki ng or whatever, but thatõs how I see a pilot.  Is itõs something you try, you 
check the results, check the lessons learned, and then you decide whether youõre 
going to go forward or tweak it or not do anyth ing.  

 
CHAIR HOKAMA:  I agree with you, yeah.  We willéitõll either stand on its own two feet or itõll 

be dead and buried.  So yeah, I understand.  Okay, thank you very much.  Any other 
questions for Ms. Skog?  Ms. Skog, we thank you for coming down and res ponding to 
the Committeeõs --  

 
MS. SKOG:  Youõre welcome.  Thank you. 

 
CHAIR HOKAMA:  -- questions.  Thank you so much.  
 
MS. SKOG:  Okay.  
 
CHAIR HOKAMA:  Okay, anything else, Members?  We have a request to restore.  
 
COUNCILMEMBER COUCH:  Yes.  
 
CHAIR HOKAMA:   We have a request to restore, is there consensus?  
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COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.  Eight thirty -nine, Members.  We have a proviso, 840.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
COUNCILMEMBER COUCH:  I think we have consensus.  
 
VICE -CHAIR WHITE:  Yeah, we had consensus.  

 
COUNCILMEMBER VICTORINO:  We had consensus.  
 
VICE -CHAIR WHITE:  Oh no, youõre talking about the proviso. 
 
COUNCILMEMBER VICTORINO:  Well , I think --  
 
CHAIR HOKAMA:  Mr. Victorino?  Sure.  
 
COUNCILMEMBER VICTORINO:  -- it was brought to our attention by Ms. Skog that Shannon 

Rowe already is assisting other possible teachers out in Lahainaluna as well as 
another school , and I forgot which other school that heõs trying to start up this 
program.  And so I have no problem with the proviso.  I think Mr. Rowe  has proven 
himself and has proven an automotive program that has made this County and the 
State very proud through the years.  So unless thereõs a real objection, I have no 
problem with that.  Thank you, Mr. Chair.  

 
COUNCILMEMBER  COUCH:  Consensus.  
 
CHAIR HOKAMA:  Thank you.  Okay.  
 
COUNCILMEMBER BAISA:  Consensus.  
 
CHAIR HOKAMA:  Moving forward.   Eight forty -three.  
 
COUNCILMEMBER COUCH:  Mr. Chair, I --  
 

CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  -- did the request for revisit on behalf of Ms. Baisa.  
 
CHAIR HOKAMA:  Okay.  Would you  like to share your comments how you channeled for 

Ms. Baisa so she can get a hint?  Then weõll recognize Ms. Baisa. 
 
COUNCILMEMBER COUCH:  No, I think, Iõm assuming that she wanted to discuss this so I 

wanted to bring it back.  
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COUNCILMEMBER BAISA:  Mr. Chair?  
 
CHAIR HOKAMA:  Okay, thank you, Mr. Couch.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much, Mr. Chair.  And thank you, Mr. Couch, 

for putting my initials on this one.  You know I õve been very understanding of where 
this Committee has gone in terms of many cuts, and I understand what weõre trying to 
do.  I do want to kind of talk about this one.  One of the reasons why I would really 
like to see this money put back is timing.  You know I think all of us have had the 
opportunity at one point or another , to  run into the bankers evening  at MEO and to 

see what goes on there.  And, you know, Iõm constantly amazed by the fact that those 
classes just continue to be packed.  Itõs amazing that, you know, month after month 
and year after year , the classes are packed, and what that tells me is there seems to 
be a real need in this c ommunity for Core Four and what  it teaches.  You know being 
that we are in this situation here we are , where weõre worrying about diversifying 
economy and how weõre going to create jobs for everybody, in some case, the best job 
for these people would be their own business.  But before they make that investment , 
itõs great that they have an opportunity to attend a good class and learn about the 
pitfalls of opening your own business.  And many of them might go and decide not to 
open a business, but thatõs better than them trying and failing, ôcause then they invest 
money and lose even what they have which is not a good i dea.  So normally I would 
say, you know, well , cut them like everybody else, but Iõm thinking about timing and 
Iõm wondering if itõs a smart thing to do at this point , or we should just keep them 
where they are and give people the opportunity, the full opp ortunity to get the help 
people need at this point.  But, you know, I canéthatõs where Iõm at and I donõt know 
if anybody sees it the way I do.  

 
CHAIR HOKAMA:  Thank you, Ms. Baisa.  
 
COUNCILMEMBER CRIVELLO:  Chair?  
 
CHAIR HOKAMA:  Ms. Crivello?  
 
COUNCILMEM BER CRIVELLO:  Thank you.  Thank you, Ms. Baisa.  I agree with you and Iõve 

attended quite a number of those graduations, t hat they call, a nd itõs not a program 
that theyõre there just for a week, itõs weeks that they have to.  And some end up 
saying you k now what, I canõt make it because this is not the right move for me.  But 

I, with that I support the opportunity for us to put back the amount.  And also Iõd like 
to continue the proviso that Iõve always added in there throughout my term here, is 
provided that funds shall be made available to provide a full -time position for the 
Molokai Loan Fund Manager who also does the Four Core Business Program on 
Molokai.  So itéand she always has a full class too.  And there are some of the 
entrepreneu rs that have come out of that program that are still sustaining their 
business.  

 
CHAIR HOKAMA:  Okay.  Youõve heard Ms. Crivelloõs request. 
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COUNCILM EMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  Ms. é 
 
COUNCILMEMBER VICTORINO:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  I can support this.  I can support the reinstatement as well 

as the proviso by Ms. Crivello.  So Iõm all good with this right now. 

 
CHAIR HOKAMA:  Okay, thank you.  Anyone else?  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Mr. Chair, I can support this as well, but I think 

Ms.  Rasmussen is, has, can provide more information on what the extra amount was 
for.  Ifé 

 
COUNCILMEMBER BAISA:  Sheõs struggling to come down. 
 
COUNCILMEMBER COCHRAN:  Too late, tired already.  
 
COUNCILMEMBER VICTORINO:  She came running before we even called her.  
 
CHAIR HOKAMA:  Regarding the Microenterprise money?  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  You donõt want MEO to explain their own money? 
 
COUNCILMEMBER CRIVELLO:  Itõs MEO that does this. 
 
COUNCILMEMBER C OCHRAN:  Yeah.  Why not MEO?  
 
COUNCILMEMBER COUCH:  But I think they work closely withé 
 
MS. RASMUSSEN:  Yeah , actually Iõm just going to be real brief.  This was something that we 

actually worked on MEO for.  This is for a new program call Be Strategic, and itõs a 

secondary class thatõs for these people after  they do Core Four, they õre in business for 
about two t o three years, they hit the wall, their businesses are, you know, they 
donõtétheyõre not where they need to be and they donõt know where to go, and this is 
to get them through that.  And that was the gap area that we felt we had , and thatõs 
why we asked th em to try to come up with something.  So itõs for that. 

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  
 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 198 - 

 
CHAIR HOKAMA:  Okay.  Any other questions since we have Ms. Rasmussen here?  Anything 

else for her?  Thank you very much, Ms. Rasmussen, for your response s to the 
Committee.  Okay, Members, anything else?  

 
COUNCILMEMBER CRIVELLO:  Iõd like to just add, Chair. 
 
CHAIR HOKAMA:  Yes, Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Also involved in this is a partnership with bankers and 

business people who really scruti nize the business plan that come from these 

participants.  And they work along, I mean theyõre volunteers who participate in this.  
So thatõs also a plus, and I can appreciate the, after the three years relook at it.  Yeah. 

 
CHAIR HOKAMA:  Okay.  Who  made the request?  What is itéoh, Ms. Baisa.  
 
COUNCILMEMBER VICTORINO:  On behalf of  Ms. Baisa.  
 
COUNCILMEMBER BAISA:  On my behalf.  
 
CHAIR HOKAMA:  Okay, anything else, Members?  
 
VICE -CHAIR WHITE:  Iõd be more comfortable with a smaller number, like maybe $25, 000 

increase on the 245.  
 
CHAIR HOKAMA:  On theé 
 
VICE -CHAIR WHITE:  Make it 270.  
 
COUNCILMEMBER COUCH:  It was 250.  
 
VICE -CHAIR WHITE:  Oh Iõm sorry. 
 
COUNCILMEMBER COUCH:  So it would be 275.  
 
CHAIR HOKAMA:  Thatõs his new number, 275. 
 
VICE -CHAIR WHITE:   Yeah, thatõs fine. 

 
CHAIR HOKAMA:  Okay.  You guyséconsensus? 
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, 275,000.  
 
COUNCILMEMBER BAISA:  Thank you, Mr. Chair, and thank you, everybody.  
 
COUNCILMEMBER CRIVELLO:  Thank you.  
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CHAIR HOKAMA:  Eight fi fty -one, somebody asked to revisit this.  
 
COUNCILMEMBER COUCH:  No, I donõt think so. 
 
MS. YOSHIMURA:  Mr. Chair, Ms. Crivello.  
 
CHAIR HOKAMA:  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Is itéactually I really wanted to add in a proviso but not 

under that.  It would, I would have to move it to Line 935, so Iõll deal with that later. 
 
CHAIR HOKAMA:  Okay.  Eight fifty -three, 100,000.  
 
VICE -CHAIR WHITE:  Consensus.  
 
COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  Done.  
 
COUNCILMEMBER GUZMAN:  Which one was tha t for?  
 
CHAIR HOKAMA:  Eight five three.  
 
COUNCILMEMBER GUZMAN:  Eight five three, okay.  
 
CHAIR HOKAMA:  Eight five five.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  This was the one where they are wanting to bu y the software 

that interfaces with our software so everything can be done.  I know I  was on the 
Tri -Isle Council  Resource , RC&D Board a few years ago , and they do administer these 
grants.  And what happens is they pay the payroll for the organizations.  T hey do a lot 
of legwork and book keeping work for the organization, so thatõs why they charge the 

fee.  So in order to help manage the grants , I guess this software works with our 
software so that can cut down on some of the labor intensive stuff.  Thatõs what the 
intent was.  And I think our Grants Management people asked them to get this 
software too.  

 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  This is one where I agree with your cut.  I think they generate a 

significant amount of fee revenue from the various grants , and they can pay for this 
themselves.  
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CHAIR HOKAMA:  My understanding is 12 percent.  
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
COUNCILMEMBER COUCH:  Yeah, that kind of surprised me.  When I was there , it was 

8 percent, so when I heard 12 percent , I can concur with Mr. White.  Thank you.  
 
CHAIR HOKAMA:  So consensus?  
 

COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Done.   Eight six zero.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  This one I w ant to ask that we i ncrease 120K  to Hui O Wa`a 

Kaulua for the educational program s.  You heard several folks come up and testify 
about it.  I know my e -mail has been inundated with some of the requests for this.  
This is, yeah, I mean this is the cultureé 

 
CHAIR HOKAMA:  Aren õt you the sponsor of the request? 
 
COUNCILMEMBER COUCH:  Pardon?  
 
CHAIR HOKAMA:  Arenõt you the sponsor? 
 
COUNCILMEMBER CRIVELLO:  Are you the sponsor?  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Thatõs why youõre getting all the e-mails.  
 
COUNCILMEMBER COUCH:  Well , Iõm guessing everybody else is too, I hope.  
 

COUNCILMEMBER COCHRAN:  No.  
 
COUNCILMEMBER VICTORINO:  No.  
 
CHAIR HOKAMA:  Youõre the one that recommended this, Mr. Couch, so. 
 
COUNCILMEMBER COUCH:  Oh wow.  Iõm getting a ton of e-mails.  Anyway , this is a, the 

culture of the place where we live.  You know itõs teaching the high school, junior high, 
and even elementary school kids.  They want to do it around the whole County and 
not just right now theyõre doing West Maui for the most part and Maui High.  They 
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want to teach the kids how to do celestial navigation, way finding, and voyaging, the 
voyaging arts.  We have two canoes now, double hull, the big voyaging canoes and itõs 
a program tha t has been received very well at  Maui High, Lahainaluna Hi gh, and 
Sacred Hearts and they want to be able to expand it Countywide.  So thatõs theéthe 
request is to increase it 120.  They want 160 for the other programéthey want 40 for 
the other program and 120 here.  The other program is funded in oddly enough 
environmental protection, so that portion is out of that grant.  So the 120 theyõre 
asking for would be out of this, the Grants and Disbursements for Culture, Arts, and 
Tourism.  

 

CHAIR HOKAMA:  Okay, thank you.  I am open.  The Chair himself is happy to suppo rt I 
think what was my number, 60,000.  Iõm not into paying salaries.  I donõt have a 
problem supporting programs, initiatives, but I am really not into  . . .(inaudible).  . . --  

 
COUNCILMEMBER COUCH:  I have a proviso on that.  
 
CHAIR HOKAMA:  -- positions.  
 
COUNCILMEMBER COUCH:  Provided that --letõs see-- 120 shall be used for Hui O Wa`a 

Kaulua education programs , and the funds shall not be utilized to pay salaries.  So 
put it right in there that it doesnõt pay salaries. 

 
CHAIR HOKAMA:  Iõm open to that. 
 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  I can agree with Mr. Couch, I like that idea, but Iõd also like 

to also put another proviso that they go out and at least match 50 percent of our 
grant.  Because the re are a lot of entities out there that they should be going  to.  So Iõd 
like to say 50 percent of whatever grant we give them , they go out and help  and  get 
matching funds.  Whether itõs from the State, from Kamehameha Schools, OHA, I donõt 
care where it c omes from , but they at leastéôcause we do that to other groups, we ask 
them to match.  So I only think itõs fair. 

 
COUNCILMEMBER COUCH:  No objections.  

 
COUNCILMEMBER VICTORINO:  I want to help them but I want to see a match so I know 

they are out there tr ying to find additional funding.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  So why donõt we just first deal with the dollar amount?  If that 

moves forward then we can consider the provisos.  
 
COUNCILMEMBER COUCH:  Sure.  
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CHAIR HOKAMA:  ôCause no sense you talk about provisos if weõre not going to agree to 

money.  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  I support the Hui O Wa`a Kaulua educational process , 

because Iõve seen what the Hokulea has done and I think this is just a branch that 
comes off.  And this is  a reminder of who we are and who the host culture is of the 
island of Maui.  And it just, to me it just enhances our children to be mindful of who 
we are and where we come from.  And, you know, itõs how amazing that our ancestors 
could just travel with th e waves and our celestial.  And our children have so much to 
learn.  You know you talk about things oféwe sit down and talk about things of 

yesterday, where do you find t he practitioners today, aole .  So I think what this does 
in my opinion is allow us to continue to build and the infrastructure for practitioners.  
So thank you, I support Mr. Couch with this.  

 
CHAIR HOKAMA:  Okay.  Other comments , anyone?  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Chair, Iõd like to speak in support and with the provisos.  You 

know  mister.. .Bully , as we know , is really a big part of our community , volunteers for 
every whatever we do, heõs there, and does a tremendous job with kids.  And , you 
know, Bully  could tell us a lot of stories about what heõs done with canoes and, you 
know, g oing in the mountains and getting trees and trying to haul them around.  And 
heõs tireless in getting volunteers and donations.  He does a lot for our community. 

 
CHAIR HOKAMA:  Yes, he does.  
 
COUNCILMEMBER BAISA:  And I think those are values that, you kn ow, he can teach our 

kids.  Kids have to learn about how to do that kind of thing.  And heõs so modest and 
heõs very humble about everything he does.  I would like to support him. 

 
CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER BAISA:  Thank you.  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  Thank you, Chair.  You know this is Mauiõs canoe and itõs been a long 

time in the making but itõs here, itõs touched many, many lives already and it will 

continue to touch many lives.  So I think this is very much worthy of our support.  Iõm 
a little concerned with the proviso just simply because they were requesting a position 
or at least part of the funding was for a position.  But I, but they can cover that with 
the match.  So Iõm comfortable with both the amount, and Iõm comfortable with the 
match, and so Iõm very supportive.  And I think this will be a great shot in the arm for 
the organization.  And I think part of the reason itõs taken this amount of time is that 
itõs had, you know, kind of bootstrap funding for a long time , and I think this is a, in a 
way a mahalo to them for sticking it out and making it happen and providing Maui 
with not only a c enterpiece of, you know, cultural integrity really.  So I think itõs a 
great thing.  Thank you.  
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COUNCILMEMBER VICTORINO:  C hair?  Can I get a clarification from Mr. White?  Are you 

supporting the proviso not funding a position or youõd like to have the position 
fundedé 

 
VICE -CHAIR WHITE:  With the match.  
 
COUNCILMEMBER VICTORINO:  With the match.  Okay, that was a little diffe rent, thatõs 

why I wanted to clarify that.  
 

VICE -CHAIR WHITE:  Thank you.  
 
COUNCILMEMBER VICTORINO:  Because Mr. Couch had said no position , and now 

Mr.  White is saying with the position with the match which I can support.  Thank you, 
Chair.  

 
COUNCILMEMBER  BAISA:  Consensus.  
 
CHAIR HOKAMA:  Yeah.  Hold on.  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  As this canoe has been built down the 

street from where I  grew up , and having  seen it go through its trials and tribulations 
and let me tell you t here was trials and tribulations as to why this canoe has taken 
this long to be built and completed.  And soéand not taking away from all the hands 
that made it, you know, accomplished the end result that we see here today.  But Iõll 
tell you, there has, i t wasnõt all that, it wasnõt a bowl of cherries along the way, it still 
isnõt.  You know that area, Kamehameha Iki Park and all that, I mean thereõs a lot of 
not -so-good things that occur there.  You know and if this entity is to oversee it and 
malama and take care, need to step up.  And, you know, Iõve watched this come and 
go and come and go.  It reminds me of whatõs happening across the street from it, the 
whole Friends of Moku `ul a and Mokuhin ia project, same predicament.  But anyhow, 
you know, I am happ y that itõs completed.  And I do still have a question in regards to 
there was a slip thatõs been paid from Lahaina Restoration Foundation.  The front 
corner of the Lahaina Harbor, waiting for this to be placed there, and then as they get 
completed recentl y, they said no, they donõt want it.  So I had never really got, I never 
got a straight answer to this question myself.  And  Theo Morrison  too.  So I just, I 
donõt know what, where thatõs at, but she had been reserving something for them.  

And now theyõre in Maalaea, Iõm glad they have a hale for the Wa`a, but, you know, itõs 
just I have --  

 
CHAIR HOKAMA:  Would you know --  
 
COUNCILMEMBER CO CHRAN:  --my issues about this.  
 
CHAIR HOKAMA:  --if theyõre using County grant money we give the Restoration 

Foundation  --  
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COUNCILMEMBER COCHRAN:  No, I donõt know theé 
 
CHAIR HOKAMA:  -- as paying for the slip?  
 
COUNCILMEMBER COCHRAN:  Yeah, no, I donõt know know where the money is coming 

from that , but I  know that Theo  mentioned that LRF has been reserving or paying for 
this.  So whether thatõs comingéôcause they do have their parking lot money, they do 
have other sources of funding, not just County.  

 
CHAIR HOKAMA:  Right, right.  

 
COUNCILMEMBER COCHRAN:  So, you know, I donõt want to answer that right now.  But, 

you know, if this is the will of the body to support this, yes , it is about the culture, 
yes, it is about education and Iõm completely for that.  But this, yeah, has a little, I 
donõt know, stuff.  Thank you, Chair. 

 
CHAIR HOKAMA:  Well , if you want a, if you want me to consider sending a letter to LRF to 

respond to that pier question, we can do so.  But the Chair wonõt do it unless heõs 
requested to do so.  Okay.  On this I think itõs a great idea.  The amount is I think very 
reasonable.  I think the provisos are very reasonable  and I would say deserving from 
your Chairõs perspective from this point.  Itõs been interesting to see this last few 
requ ests that has come before this Committee , regarding Native Hawaiian proposals 
that have merits, that has merits, and what the Chair finds interesting is those within 
the Native Hawaiian agencies and community, whether it be Kamehameha School, 
Bishop Estate , whether it be OHA, whether it be Department of Hawaiian Home 
Lands, itõs been interesting to notice none of them has put up support.  And I can tell 
you ôcause I made calls to various organizations, and it was interesting their responses 
to your Chair.  So I share that because it doesnõt stop me from making sure that we do 
our fair , responsible part.  But I just find it interesting the other components.  
Ms.  Crivello?  

 
COUNCILMEMBER CRIVELLO:  I agree with you on that part, but if you re call  that  one of t he 

testifiers said  they have not put in an application and thereõs a process, at least with 
OHA, you know.  

 
CHAIR HOKAMA:  Yeah , they have a cycle.  
 

COUNCILMEMBER CRIVELLO:  Yeah.  
 
CHAIR HOKAMA:  You and I know about the cycle.  
 
COUNCILMEMBER CRIVELLO:  Ri ght.  
 
CHAIR HOKAMA:  Yes.  
 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

April 28, 2016  
  

 

 

- 205 - 

 
COUNCILMEMBER CRIVELLO:  So I donõt thinkéand I think the proviso that we put in will 

sort of push them to go ahead and use this funding to leverage other funds, whether 
itõs from the Kamehameha Schools or I think the Office of Hawaiian Affairs, yeah.  

 
CHAIR HOKAMA:  Yeah.  But again, I donõt have a problem, so do we have consensus? 
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, we have consensus on the money.  Do we have consensus on the 

provisos?  Thereõs two, one from Mr. Victorino and  one from é 

 
COUNCILMEMBER VICTORINO:  Misteréwell, just combine ôem, yeah? 
 
COUNCILMEMBER COCHRAN:  éadd 120.  Yeah, can we --  
 
CHAIR HOKAMA:  Yeah.  So the provisosé 
 
COUNCILMEMBER COCHRAN:  -- clarify exactly what this is?  
 
CHAIR HOKAMA:  Sta ff, why donõt you read it, because weõre going to go with what your 

notes are.  
 
MS. YOSHIMURA:  Mr. Chair, the first proviso reads provided that 100éoh, sorry, Mr. Chair. 
 
COUNCILMEMBER COUCH:  One hundredéitõs not quite what I wrote for you. 
 
MS. YOSHIMURA:  Yeah.  The language that Mr. Couch had distributed to us is not exactly 

theé 
 
CHAIR HOKAMA:  Mr. Couch, read your proviso.  
 
COUNCILMEMBER COUCH:  Provided that 120,000 shall be used for Hui O Wa`a Kaulua 

education programs , and the funds shall not be utilized to pay salaries.  
 
CHAIR HOKAMA:  Okay.  And then, Mr. Victorino, your proviso?  
 
COUNCILMEMBER VICTORINO:  My proviso was that they go and get at least 50 percent of 

this fund, of the 120, at least 50 percent matching fu nd from other organizations.  
And then Mr. White added that this would be funding the positions if we add back the 
120.  With the proviso that I put in , he asked that the po sition be funded.  

 
COUNCILMEMBER COUCH:  Mr. Chair, we canõt --  
 
VICE -CHAIR WHITE:  Wait.  
 
COUNCILMEMBER COUCH:  --proviso matching funds.  So heõs, basically what Mr. White is 

saying the salaries can come out of the matching funds --  
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VICE -CHAIR WHITE:  Right.  
 
COUNCILMEMBER COUCH:  -- that they get from private entity.  
 
COUNCILMEMBER VI CTORINO:  Okay.  
 
VICE -CHAIR WHITE:  Yeah.  
 
CHAIR HOKAMA:  Yes, thatõs your Chairõs understanding.  So if they match 60 of the 120, 

that 60 can be used for salaries.  
 
COUNCILMEMBER COUCH:  Correct.  
 
CHAIR HOKAMA:  But not our 120.  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER VICTORINO:  Thatõs fine with me. 
 
COUNCILMEMBER COCHRAN:  Wait, Mr. Ueoka has something.  
 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Sorry, Chair.  Apologize, j ust a quick one.  Do you guys want proof of those 

matching funds before the 120 is released?  
 
CHAIR HOKAMA:  Yes, must be verified.  
 
COUNCILMEMBER COCHRAN:  Yes.  
 
MR. UEOKA:  Okay, thank you.  
 
CHAIR HOKAMA:  Okay, thank you.  Weõll move on. 
 

MS. YOSHIMURA:  Sorry, Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Yoshi mura?  
 
MS. YOSHIMURA:  Just for clarification, so thereõs an add of $120,000 to the Culture and 

Arts Program.  
 
CHAIR HOKAMA:  Yes.  
 
MS. YOSHIMURA:  The minus $15,000 does that stand?  
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CHAIR HOKAMA:  Oh yeah, so yeah, I apologize.  So, Members, the new number that the 

Chair is looking at is 109é190,000. 
 
COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 

CHAIR HOKAMA:  Okay, moving $190,000 forward.  Thank you, Staff.  Okay, 864, Festivals 
of Aloha.  We have a provi so that says provided that equal amounts are allocated to 
Maui, Molokai, Hana, and Lanai.  I made a reduction, Members.  Upon reviewing for a 
movement toward a more biennium type of consideration, Iõm planning to support the 
proviso, allow this additional year to go by with the one -year appropriation and then in 
the Committee report recommend from next year that the Council consider biennium 
appropriations for grant programs such as these.  Mr. White?  

 
VICE -CHAIR WHITE:  Thank you, Chair.  I agree with your  adjustment , because it provides a 

18 percent increase over the 42,400 that they received in Fiscal Year õ16. 
 
CHAIR HOKAMA:  And thatõs to help tie them over that period that we received testimony 

that was a concern between the time we appropriate and app rove and by the time they 
access and do their agreements and HTA,  I mean they have a challenge.  Mr.  Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  We had consensus on 865.  I think the 

issue was Ms. Crivello wanted to remove the proviso , because the re were issues, I 
think there were issues with equal amounts at each location.  Is thaté 

 
COUNCILMEMBER CRIVELLO:  Yeah, thank you.  But Ié 
 
CHAIR HOKAMA:  I apologize because I thought this is what --  
 
VICE -CHAIR WHITE:  Yeah, I did too.  
 
CHAIR HOKAMA:  --Mr. Toyama  presented to me.  So if itõs not I apologize.  I made an 

assumption that this was his language.  So, Crivello, your, you knowé 

 
COUNCILMEMBER CRIVELLO:  Well , it came from Staff to put into equal amounts and then, 

but Teena would prefer it to just be allocated to Maui, Molokai, Hana, and Lanai.  But 
she said sheõll take whatever we decide. 

 
CHAIR HOKAMA:  Historically, Members, from the day we started this abou t late 1990s , I 

believe, how it was, how Council bought in and support it was by equal allocations.  
So historically weõve always done it by equal allocations.  I understand the issues that 
those that are helping to administer this grant as it get impacted from their vendor for 
services so currently is Tri -Isle, impact from addi tional funds from State through HTA, 
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working with the Office of Economic Development.  I understand their challenges, and 
thatõs why with the reduction actually they have enough funds to carry over and take 
care of their needs until we get to the next budg et cycle for a biennium consideration.  
So thatõs my, how I developed this proposal for you, and I would just ask that we give 
them one year to get it squared away to what they really want.   Youõve heard 
Ms.  Crivelloõs comments also. 

 
COUNCILMEMBER VICTORI NO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  

 
COUNCILMEMBER VICTORINO:  So whether we equal or whatever, Iõm good with that, Iõll 

leave it up to thoseébut so are you saying weõre looking at the 50, not the 88? 
 
CHAIR HOKAMA:  No, no.  The 88 was for a 2 -year  consideration --  
 
COUNCILMEMBER VICTORINO:  Okay, so this just for 1 year, 50?  
 
CHAIR HOKAMA:  --and this would have gone into the next Councilõs --  
 
COUNCILMEMBER VICTORINO:  Okay.  
 
CHAIR HOKAMA:  -- cycle, yeah?  
 
COUNCILMEMBER VICTORINO:  Thatõs why I was trying to get clarification when you wereé 
 
CHAIR HOKAMA:  Yeah.  So Iõm just saying allow the next Council if it wants within their 

term, their two -year term to do the biennium --  
 
COUNCILMEMBER VICTORINO:  Thatõs fine. 
 
CHAIR HOKAMA:  -- appropriations.   Do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you.  
 

COUNCILMEMBER COCHRAN:  And sorry --  
 
CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER COCHRAN:  -- and the proviso stays?  
 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER COUCH:  Equal amounts?  
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CHAIR HOKAMA:  I would request that consideration.  But then, you know, you heard 

Ms.  Crivello so itõs, you know, you folks can choose. 
 
COUNCILMEMBER CRIVELLO:  Itõs because of the disbursement  of funds and the grant 

process that theyõre requesting to allow the entity or the  Festivals of Aloha 
Committee  --  

 
COUNCILMEMBER VICTORINO:  To decide.  
 
COUNCILMEMBER CRIVELLO:  --to decide.  Because someélike Hana, they have theirs all 

week, yeah, they run theirs all week.  And for them itõs easier if they can, they make 
the determination according to a s theyõre expending their funds.  Because this is all 
cost reimbursement.  

 
COUNCILMEMBER COCHRAN:  Yeah.  
 
CHAIR HOKAMA:  So for Lanai then we choose to do one big day of celebration so Iõm going 

to get less money?  
 
COUNCILMEMBER CRIVELLO:  I cannot, I canõt speak for the committee but thatõsé 
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER CRIVELLO:  I donõt believe it works that way that youõll get less, you 

know.  
 
CHAIR HOKAMA:  ôCause weé 
 
COUNCILMEMBER CRIVELLO:  Thatõs my understanding.  
 
CHAIR HOKAMA:  Yeah.  ôCause we focus our money to get, most of our money to get the 

type of entertainment Lanai never gets.  
 
COUNCILMEMBER COUCH:  Right.  
 
COUNCILMEMBER CRIVELLO:  Right.  
 

CHAIR HOKAMA:  So most of the money goes to secure top name people such as Willie K --  
 
COUNCILMEMBER CRIVELLO:  Right.  
 
CHAIR HOKAMA:  --or Amy Gilliom.  
 
COUNCILMEMBER CRIVELLO:  Right.  
 
CHAIR HOKAMA:  Okay.  And so we choose not to do multiple days ôcause we want a certain 

caliber of entertainment for th e community.  
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COUNCILMEMBER CRIVELLO:  No, I understand.  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  We still use our full allotment.  
 
COUNCILMEMBER CRIVELLO:  Right.  

 
COUNCILMEMBER VICTORINO:  Chair?  
 
COUNCILMEMBER CRIVELLO:  I  cannot speak on behalf of the committee so Iõm just a 

messenger.  
 
CHAIR HOKAMA:  Yeah, thank you.  
 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  And again I have no problem with equal shares.  But I have 

a ques tion, when it comes to Maui, I see Maui, I see Molokai, Hana, and Lanai.  Now I 
believe, Ms. Cochran, West Maui has something.  I believe Central Maui has 
something, and I believe South Maui has something.  Am I wrong?  And thatõs what I 
believe to haveéthat happens on the Aloha, the Festivals of Aloha.  All these three 
communities have their own events, right?  I donõt know about Upcountry.  Do you 
guys have something Upcountry?  

 
COUNCILMEMBER BAISA:  No.  
 
COUNCILMEMBER VICTORINO:   No, okay.  But I know We st, South and Central has 

something.   So if weõre going to do equal then Iõd like to put all the communities 
equally, because to me thatõs being fair.  But I leave it in your hands.  Because I donõt 
care how we equal it, but if you just say Maui , they  get the same as Lanai or Hana 
oréand I know Hana has a week, okay, I got that. 

 
CHAIR HOKAMA:  Thatõs how theyéyeah. 
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  Itõs their, how they choose to celebrate. 
 
COUNCILMEMBER VICTORINO:  They choose to use it , right?  
 
CHAIR HOKAMA:  Thatõs how they choose to celebrate, yes. 
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COUNCILMEMBER VICTORINO:  And our areas I think only have one day, one night or one 

festival, one particular day.  Iõm just saying that with that coming up, putting Maui 
with the same equal  amount as Lanai, Molokai, and Hana, itõs kind of unfair when we 
have three different areas that have their events.  Now grant you maybe itõs a little less 
because I donõt have to ship things to Molokai, I donõt have to ship things to Lanai. 

 
COUNCILMEMBER  CRIVELLO:  I donõt know. 
 
COUNCILMEMBER VICTORINO:  So thatõs all Iõm saying. 

 
COUNCILMEMBER CRIVELLO:  Yeah.  Iõm just wondering does the Festival, the Committee 

for the Festivals --  
 
COUNCILMEMBER VICTORINO:  Just asking.  
 
COUNCILMEMBER CRIVELLO:  -- of Aloha, do they manage and plan all, for the other areas?  

So perhaps thatõs where it says Maui and itõs just the outlying district, so. 
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Historically it was for the outlying districts, so originally it was jus t 

Molokai, Hana, and Lanai to take care the rural communities that didnõt have the 
ability to have the fundraising to do the events.  So originally with that time , Chair 
Kawano and some of the older Members, it was to help the areas that didnõt have 
activi ties and how to bring back aéôcause it was Aloha Festivals, right,  not Festivals of 
Aloha.  

 
COUNCILMEMBER CRIVELLO:  Right.  
 
CHAIR HOKAMA:  And of course they screwed up so now we have Festivals of Aloha.  So you 

know what, I would say why donõt we go with this for now , and then letõs see where we 
are with the numbers , and then we can come back and you folks want to add 
additional funds, you know, the Chair will leave it up to --  

 
COUNCILMEMBER COCHRAN:  Chair?  
 

CHAIR HOKAMA:  -- you as the Committee Members.  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Yeah, no, IõméI think have the organizers divvy up how the 

monies are allocated.  I know we want to be equal and fair , but I think as weõre saying, 
Maui has a lot more going on, Lanaiéyou know, so I think theyõve beenéI donõt know 
if theyõve been running it that way already, I would think so.  And thenéand this is 
above, this is $8,000 more than what they got last year, so Iõm sure theyõll be able to 
divvy up enough to make it a go for the festivals with 50 di sbursed Countywide.  So in 
the proviso rather thanéI prefer not to say equal in a sense and just trust the director 
of the program to divvy up and use what they need when they need it for each, you 
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know, respective district or community, wherever the festi val is held.  So thatõs just my 
take, Chair.  Buté 

 
CHAIR HOKAMA:  We can always tweak, and of course if they screw up , we can punish them 

and change ôem next year. 
 
COUNCILMEMBER BAISA:  Big time.  
 
CHAIR HOKAMA:  So I donõt have a problem punishing bad performance.  
 

COUNCILMEMBER VICTORINO:  Iõm comfortable with that. 
 
COUNCILMEMBER CRIVELLO:  I donõt think youõll have that from the people involved. 
 
COUNCILMEMBER VICTORINO:  Iõm comfortable with that if we let the committee handle it 

like itõs been handled in the past.  
 
CHAIR HOKAMA:  Yeah.  So as long as we donõt get the calls why we donõt have this and that 

this year when we had it last year and the year and the year and the year before.  
 
COUNCILMEMBER VICTORINO:  Okay, Chair.  
 
CHAIR HOKAMA:  I donõt have a problem.  
 
COUNCILMEMBER VICTORINO:  Whichever way.  
 
CHAIR HOKAMA:  Okay.  Weõll leave that 50 and you guys want to delete the proviso? 
 
COUNCILMEMBER COUCH:  Just the word equal.  
 
COUNCILMEMBER COCHRAN:  Just equal.   Chair?  
 
COUNCILMEMBER VICTORINO:  Just take the word out, take the word equal out?  
 
COUNCILMEMBER COCHRAN:  But isé 
 
CHAIR HOKAMA:  If you guys want to take it out then just strip the whole proviso.  

 
COUNCILMEMBER COUCH:  Yeah.  
 
COUNCILMEMBER BAISA:  Thatõs fine. 
 
COUNCILMEMBER COUCH:  Tha tõs fine. 
 
COUNCILMEMBER COCH RAN:  True.  
 
COUNCILMEMBER VICTORINO:  I like that idea.  
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COUNCILMEMBER COUCH:  Consensus.  
 
COUNCILMEMBER GUZMAN:  Consensus.  
 
COUNCILMEMBER BAISA:  Let them deal with it.  
 
CHAIR HOKAMA:  Yeah, because Iõll be watching. 
 
VICE -CHAIR WHITE:  Okay so weõre pau with that one? 

 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER VICTORINO:  Yeah.  
 
CHAIR HOKAMA:  We done.  
 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  On the next three theyõre all the Maui Arts and Cultural 

Center which youõve made small cuts.  It look like about right about tenénah, some 
looks like ten but the others a little bit less.  And, you know, Iõd like to see these funds 
reinstated as much as possible.  First of all , weõve talked about culture, this is the icon 
of all entertainment culturally, modern, classical, I donõt care what we do, the Maui 
Arts and Cultural Center is one of those main stays.  Education, they bring i n 
students.  Jake Shimabukuro  puts on concerts.  I mean you can name one after 
another after another.  Also, the halaus are utilizing the facility to practice.  We  have 
Movie under  the Stars.  I mean on and on and on, Chair.  I can go on the rest of the 
night and I donõt think my Members want that, they want to go home.  But this is one 
of those that really just like the o ther one we talked about is all -encompassing, not 
just the host culture but many other cultures use it and our high schools and other 
groups for band festivals, for concerts, for all these  things at either no or very, very low 
rates.  And so these monies, you know, really were to put in for help with capital 
improvement because they need to expand the parking and they, you know, weõve 
been giving them a little every year and theyõre close to getting that completed.  The 

design has been, theyõre ready to go.  And the other areas where itõs very important is 
that the arts in the education, Pomaikai and other schools that take part in this.  So 
my request to my Members is to put the 18, the 20,  and the 24 so would be a total of 
something like 60,000 put back for all three programs.  So thatõs my request to my 
Members.  And even though it falls in Mr. Guzmanõs district, kind of like I always, 
kind of adopted it a long time ago, but I donõt want Mr. Guzman to get upset that I 
didnõtéyou can say something now.  Sorry. 

 
COUNCILMEMBER GUZMAN:  Weõre neighbors. 
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COUNCILMEMBER VICTORINO:  Neighbors, okay, thank you.  
 
CHAIR HOKAMA:  Okay, thank you.  Mr. White?  
 
VICE -CHAIR WHITE:  Chair, I would tend  to agree with Mr. Victorino on  878 and 886 which 

is more of their operational funds.  But they mentioned to me that the, they were okay 
with the cut on the capital program , ôcause they felt they could make that up from 
donations.  

 
COUNCILMEMBER VICTORINO:  Thatõs fine.  If thatõs all you going give me, Iõll take it. 

 
CHAIR HOKAMA:  Anyone else?  
 
COUNCILMEMBER VICTORINO:  Consensus.  
 
COUNCILMEMBER CRIVELLO:  I consensus.  
 
COUNCILMEMBER COUCH:  On all three?  
 
COUNCILMEMBER GUZMAN:  Consensus.  
 
COUNCILMEMBER BA ISA:  Consensus I think --  
 
COUNCILMEMBER GUZMAN:  No, not all three.  
 
COUNCILMEMBER BAISA:  -- for the two.  
 
COUNCILMEMBER GUZMAN:  Just the two.  
 
COUNCILMEMBER COUCH:  Understood.  
 
COUNCILMEMBER VICTORINO:  Two , yeah? 
 
COUNCILMEMBER BAISA:  Two.  
 
COUNCILMEMBER VICTORINO:  Seventy -eight and 86, consensus, Chair.  
 

CHAIR HOKAMA:  Seventy -eight and 82.  
 
VICE -CHAIR WHITE:  And thené 
 
COUNCILMEMBER COUCH:  No, no, no.  
 
COUNCILMEMBER VICTORINO:  Eighty -six.  
 
COUNCILMEMBER COUCH:  Eighty -six.  
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COUNCILMEMBE R VICTORINO:  Eight eighty -six, Chair.  
 
VICE -CHAIR WHITE:  Well but itõs consensus on the cut for --  
 
COUNCILMEMBER BAISA:  Yes.  
 
COUNCILMEMBER COCHRAN:  Right.  
 
VICE -CHAIR WHITE:  -- 882.  
 

COUNCILMEMBER VICTORINO:  Oh yeah.  Yeah.  
 
COUNCILMEMBER COUCH:  Al l three consensus.  
 
COUNCILMEMBER COCHRAN:  Yeah.  
 
COUNCILMEMBER BAISA:  All three.  
 
VICE -CHAIR WHITE:  What?  
 
COUNCILMEMBER GUZMAN:  No.  
 
COUNCILMEMBER COUCH:  All three consensus.  Restore two, cut one.  
 
VICE -CHAIR WHITE:  Right.  
 
COUNCILMEMBER GUZMAN:  Yes. 
 
COUNCILMEMBER VICTORINO:  Thank you.  
 
CHAIR HOKAMA:  Okay, the Chair will support the Committee , but I will vote no later on on 

principle.  You know my problem is I cannot forget what people made commitments  for  
to get original approvals and funding, and thatõs my problem, I donõt forget.  So I 
remember which organization said all I need is construction money, weõll never come 
back.  I remember those things, okay.  I remember who said I just need a one -time 
appropriation and Iõve seen it for 18 years now.  I donõt forget that either.  I believe 
that people should follow their integrity and principle of what they tell us , and for me 

itõs an issue when they donõt.  And Iõll leave it at that.  But since you have consensus 
weõll move forward.  Eight ninety -seven.  Anyone had aé 

 
COUNCILMEMBER VICTORINO:  Eight ninety -seven, sister cities.  
 
COUNCILMEMBER COUCH:  Yeah.  Mr. Chair, I had that.  I believe I wanted to restore 

10,000 of the 15,000 cut.  
 
CHAIR HOKAMA:  What w as that again please, Mr. Couch?  
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COUNCILMEMBER COUCH:  I want to change the number to 25K . 
 
CHAIR HOKAMA:  Restore 10,000?  
 
COUNCILMEMBER COUCH:  Correct.  
 
CHAIR HOKAMA:  Okay.  Members, any other comments?  Mr. White?  
 
VICE -CHAIR WHITE:  Chair, I agree with your adjustment.  Their interest waséyou know we 

provided this additional money so that they could go out and provide gifts and other 

things, you know, for protocol purposes when people are visiting.  But itõs become 
known to us that they were going to use the money to go and hire a n executive 
director toéyou know itõs just I just donõt think thatõs what the funds were intended 
for.  And if theyõre feeling flush with cash then Iõm comfortable with your adjustment. 

 
COUNCILMEMBER GUZMAN:  T hey hired an executive director?  
 
COUNCILMEMBER COCHRAN:  Consensus.  
 
VICE -CHAIR WHITE:  Theyõre planning on it. 
 
COUNCILMEMBER COUCH:  Oh really.  
 
CHAIR HOKAMA:  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Is that true?  I mean weõre hearing something thatõs alleged, is it 

true?  Were they going to hire an ED?  
 
VICE -CHAIR WHITE:  Thatõs what Iõve been told. 
 
COUNCILMEMBER BAISA:  Do we have anybody here who knows?  Ms. Rasmussen is in the 

back, if you donõt mind. 
 
COUNCILMEMBER CRIVELLO:  Yeah, OED.  
 
COUNCILMEMBER VICTORINO:  Oh I thought you knew . . .(inaudible).  . .  No, I just saw you 

flash by me, I thought ho, the guy know that too.  

 
MS. RASMUSSEN:  Not an executive director.  All they wanted to do was spend about $4,000 

to hire somebody to keep the books straight, do, you know, the payments and all of 
that stuff, just to keep everything straight.  Thatõs all theyõre looking for.  Very, very, 
very part -time person.  

 
COUNCILMEMBER BAISA:  So kind of like a professional service?  
 
MS. RASMUSSEN:  Yeah.  I mean they hadéI donõt even think they got that far, they just 

want to hireéyeah, itõll be a contract of someé 
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COUNCILMEMBER BAISA:  Yea h.  
 
MS. RASMUSSEN:  Yeah.  And, you know, manage a lot of the incoming, you know, mail, and 

so, you know, just they just need somebody that has kind of the holding the , 
everything together , because thereõs so much communications that come from other 
cities  and so forth.  So theyõre just feeling that, that will help them really.  But thereõs 
a lot of regeneration, I mean rejuve nation in that group , and thereõs a lot of really new 
people that are coming to the table .  You know like for insta nce Deidre Te garden  and 
so forth, theyõre really getting a lot of new people.  So I think that itõs going to be really 

a dynamic program.  I would hate to cut ôem off at the knees. 
 
COUNCILMEMBER GUZMAN:  Chair?  
 
COUNCILMEMBER BAISA:  Chair, if I might follow up.  Who takes care of that now , those 

duties that we want to get somebody, have some help with?  
 
MS. RASMUSSEN:  I think theyõre being, I think itõs being done by multiple people, volunteer, 

and I think itõs not working. 
 
COUNCILMEMBER BAISA:  I guess not.  You kn ow I really think that the Sister Cities 

Program is really good and I would like to see it excel and Iõd like to see it do well, 
ôcause and the potential is so great, you know, of having relationships with these other 
count r ies.  But I do agree that it has  to be maybe a little bit more productive.  And if 
this is what the foundation is feeling that they need in order to do it and itõs only 
$4,000 and itõs not really a position that theyõre going to acquire and pay for --  

 
MS. RASMUSSEN:  Itõs not. 
 
COUNCILM EMBER BAISA:  -- you know, every month.  I kind of look at it a little differently.  
 
MS. RASMUSSEN:  Yeah.  
 
CHAIR HOKAMA:  Okay.  Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  I know so manini the amount, but donõt you have someone 

assigned to sister cities within your office?  

 
MS. RASMUSSEN:  Weéyeah, but just to go to their meeting every month, you know, weõre 

notéI mean we manage the grant so our people canõt be managing their books, you 
know, ôcause we manage the grant.  Does thatéyeah. 

 
COUNCILMEMBER GUZMAN:  B ut I seeménever mind, I donõté 
 
MS. RASMUSSEN:  I mean we have payments, you know.  
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COUNCILMEMBER GUZMAN:  I see one of your, yeah, one of your staffers goes to all of the 

sister city events.  
 
MS. RASMUSSEN:  Yeah.  No, no, we have somebody assigned to sis ter cities.  
 
COUNCILMEMBER GUZMAN:  Yeah, soé 
 
MS. RASMUSSEN:  But they canõt do their paperwork for them, ôcause weõre managing the 

grant in -house.  Does that make sense?  
 

COUNCILMEMBER GUZMAN:  Yeah, you manage the grant --  
 
MS. RASMUSSEN:  Yeah.  
 
COUNCI LMEMBER GUZMAN:  -- but why is there a n assigned person that goes to all of the 

events?  Thatõs not part of managing the grant is it? 
 
MS. RASMUSSEN:  Oh I thought you meant like could our person take care of the books.  
 
COUNCILMEMBER GUZMAN:  Yeah.  
 
MS. RASMUSSEN:  Yeah.  Buté 
 
COUNCILMEMBER GUZMAN:  They have the time to go to all of the events, donõt they have 

the time?  Instead of going to all the events, do the books.  
 
MS. RASMUSSEN:  Yeah , but itõs arm length, like weõre the grant manager so we canõt be 

processing the payments andédoes that make sense? 
 
COUNCILMEMBER GUZMAN:  Okay.  
 
MS. RASMUSSEN:  Yeah.  Weõre the grant manager so weõre supposed to be auditing their 

books, or not auditing but, you know, weõre looking atéIõm sorry, Iõm veryéyou can 
tell Iõm brain dead tonight. 

 
COUNCILMEMBER BAISA:  Chair?  
 

COUNCILMEMBER GUZMAN:  Why so much paperwork for such aé30éyou know what I 
mean?  

 
MS. RASMUSSEN:  Thereõs expenditures, thereõséand thereõs, you know, they do have dues, 

they have dues they have to manage.  They have a lot of communications that come 
in.  

 
COUNCILMEMBER GUZMAN:  Thereõs a lot of --  
 
MS. RASMUSSEN:  Andé 
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COUNCILMEMBER GUZMAN:  -- associations, Chair, and clubs out there that  have less or 

more money than this and make do with volunteers.  Every Filipino association I  know 
is volunteered and they have volunteer treasurers.  I was a volunteer attorney for a lot 
of those associations.  They canõt get a volunteer to do this stuff?  I donõt know.  At 
this point I canõt agree.  Iõm going to stick with the 15,000 reduction. 

 
CHAIR HOKAMA:  Okay, thank you.  
 
COUNCILMEMBER CRIVELLO:  I have a question.  

 
CHAIR HOKAMA:  Hold on.  I think all of you have a question so weõre going to go right down 

the line.  
 
COUNCILMEMBER BAISA:  Yeah.  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  Thank you, Chair.  I was just sent a copy of the budget document or 

their budget , and it shows program administrator 7,500 of County money and CPA 
another 1,00 0.  So, you know, the initial intent of this money was to be spent on the 
visits and things of that sort, and so Iõm with Mr. Guzman, I think this is something  
that  I would, you know, I canõtéI can support your cut, I canõt support them going 
after hiring staff to assist with things.  

 
CHAIR HOKAMA:  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  I have a question.  This is a grant and this Sister City 

Foundation is a nonpr ofit that applies for the grant?  
 
MS. RASMUSSEN:  Yes.  
 
COUNCILMEMBER CRIVELLO:  And do they have a financial conduit or sponsor?  
 
MS. RASMUSSEN:  No, I think itéI think they are their own.  Yeah. 
 
COUNCILMEMBER CRIVELLO:  Theyõre their own sponsor. 

 
MS. RASMUSSEN:  Yeah, yeah.  
 
COUNCILMEMBER CRIVELLO:  So as a nonprofit , they process and througho ut all the years 

as a nonprofit do they have an executive director or someone that --  
 
MS. RASMUSSEN:  No.  
 
COUNCILMEMBER CRIVELLO:  --doesé 
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MS. RASMUSSEN:  Thatõs what theyõre wanting to do.  But just again, a very, very part -time.  

I mean weõre not talking full time at all.  But just somebodyéI mean they have their 
nonprofit status to manage, theyõve got all the communicationsé 

 
COUNCILMEMBER CRIVELLO:  Whoõs their financial sponsor? 
 
MS. RASMUSSEN:  Theyõre, I think theyõre their own. 
 
COUNCILMEMBER  CRIVELLO:  They haveé 
 

MS. RASMUSSEN:  Yeah.  You know Iõd have to check.  I, my office is closed right now.  I 
donõt know if they are throughéI think theyõre their own.  I justé 

 
COUNCILMEMBER CRIVELLO:  ôCause usually your  financial sponsor does the rep orting, 

right , unless you r nonprofit have that all in place.  So I think thatõs kind of where we 
need to clarify toé 

 
MS. RASMUSSEN:  Yeah, I think theyõre their own.  I donõt think they have a fiscal sponsor.  

I think they go through their own nonprofit, they are a nonprofit, yeah.  
 
COUNCILMEMBER CRIVELLO:  Okay.  
 
MS. RASMUSSEN:  Yeah.  
 
COUNCILMEMBER COUCH:  Mr. Chair, we can revisit this if we need, when theyõre open. 
 
COUNCILMEMBER BAISA:  Yeah, why donõt we revisit. 
 
CHAIR HOKAMA:  I want the Members wh o have questions to ask their questions first.  

Ms.  Cochran?  
 
COUNCILMEMBER COCHRAN:  Actually I donõt have a question, I have a comment that I 

support you.  
 
CHAIR HOKAMA:  Okay, thank you.  Any other questions at this time?  We have consensus?  
 
COUNCILMEMBER COCHRAN:  Consensus.  

 
COUNCILMEMBER COUCH:  To do what?  
 
COUNCILMEMBER VICTORINO:  What do we have consensus on?  
 
CHAIR HOKAMA:  Fifteen thousand.  
 
COUNCILMEMBER VICTORINO:  How much?  
 
CHAIR HOKAMA:  Fifteen thousand is your --  
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COUNCILMEMBER  VICTORINO:  Consensus.  
 
CHAIR HOKAMA:  --Chairõs proposal. 
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  May I direct you to Line 911.  Okay.  This is where your Chair 

made an adjustment and gave coqui frogs a line item.  I shifted money from this s pot 
and made a specific coqui frog proposal.  Mr. White?  

 
VICE -CHAIR WHITE:  Thank you, Mr. Chair.  And I agree with your cut simply because we 

still have a little over a million dollars in the remaining balance for this year.  And I 
have a feeling that a lot of it is caught up in the UH , RCUH mess, so my feeling is that 
the funding has probably been delayed and this may work out to be just fine for next 
year.  But Ms. Rasmussen may have a different take on it.  

 
CHAIR HOKAMA:  Okay.  
 
MS. RASMUSSEN:  Do you want me to é 
 
CHAIR HOKAMA:  Ms. Rasmussen?  
 
MS. RASMUSSEN:  Yeah.  So the bulk thatõs left thatõs not executed, letõs say, is MISCõs 

$895,000  grant . Itõs almost executed.  Itõs almost through the process.  And the coqui 
frog grant is executed, so.  

 
VICE -CHAIR WHITE:  But the coqui frogõs not in this line item. 
 
MS. RASMUSSEN:  Right, right, itõs not, yeah.  Youõre right, itõs not.  So out of what youõre 

seeing as a balance, thereõs 895,000 thatõs ready to go to MISC, and we have had 
extensive conversations with them.  They believe that they willéthat will not last , you 
know, it will not last them for an entire 12 months basically, so.  If youõreé 

 
VICE -CHAIR WHITE:  What is theéhow much has MISC spent of the 895,000? 
 
MS. RASMUSSEN:  They havenõt evenéthe grant is just barelyé 

 
VICE -CHAIR WHITE:  Okay.  Soé 
 
MS. RASMUSSEN:  Itõs not even executed, right. 
 
VICE -CHAIR WHITE:  Right.  So the reason I think we can be comfortable with this cut is 

that if they havenõt started spending 2016 money --  
 
MS. RASMUSSEN:  Right.  
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VICE -CHAIR WHITE:  --and weõre within 2 months of 2017 --  
 
MS. RASMUSSEN:  Right.  
 
VICE -CHAIR WHITE:  --then this adjustment isnõt going toéas long as we bring it back up to 

this level the following year , we should be just fine.  
 
MS. RASMUSSEN:  Yeah. 
 
COUNCILMEMBER VICTORINO:  Mr. Chair?  

 
MS. RASMUSSEN:  I, you know, you do have Ms. Penniman here, she could probably shed a 

little bit more light on, you know, their cash flow, if you wanted to ask her.  But I 
totally understand what youõre saying.  I mean, you know, their almost entire yearé 

 
VICE -CHAIR WHITE:  I mean this is math that is really easy --  
 
MS. RASMUSSEN:  Yeah.  Ié 
 
VICE -CHAIR WHITE:  --for me because we have two months left and she hasnõt started 

spending the money yet which means sh eõs living off of prior yearõs funding.  So theé 
 
MS. RASMUSSEN:  Yeah, the one thing that I want to say about all of our grants and we 

have a n open grant year basically, we haveéwe give all the grantees up till  February 
15 th  to apply.  The reason for that  is we canõt have one deadline, because we only have 
one full -time Grants Manager in our office, and so that, by spreading it out over the 
course of the year we can do, you know, we can basically handle it.  But it also gives 
these organizations ability to  pick their performance period so that it can match other 
funds that they get.  So it allows them to see what can kind of Federal funding they 
get, and they manage our funding then, you know, and spread it out so that they can 
last all year long.  So it do es allow our grantees a lot of flexibility as far as other funds 
that theyõve leveraged with.  You know so it does help them to be flexible like that.  
And these things donõt happen, again, overnight.  Our grants donõt happen overnight.  
Weõre running the longest period of time that weõve ever run in getting grants 
executed, and itõs just every department, I mean itõs just every department, yeah.  So I 
donõt like that but it, you know, a lot of it is on us, some of itõs on the university, some 
of itõs on MISC, you know, itõs just, itõs all over the place. 

 
VICE -CHAIR WHITE:  No, I donõtéwell yeah, I think the university is providing us a major 

challenge, but this isnõt, to me this is not a reflection of either you or MISC, itõs just 
because of the way that i tõs set up we donõt needéthis is a cash flow issue. 

 
MS. RASMUSSEN:  Right.  
 
VICE -CHAIR WHITE:  We donõt need to put this money into this coming fiscal year , because 

this yearõs funding should cover them all the way until this time next year. 
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MS. RASMUSSEN:  Yeah.  And I think thatõs what theyõre saying is that it will not.  That the 

895 is not going to last them for 12 months.  
 
VICE -CHAIR WHITE:  Well thereõsé 
 
MS. RASMUSSEN:  But yeah, I mean weõllé 
 
VICE -CHAIR WHITE:  Thereõs more than enough in there.  
 
MS. RASMUSSEN:  So this fund if it goes back to a million, okay, so we would have to either 

forgo all of the other organizations that we f und or we will have to cut MISC back.  So, 
you know, either way would cut MISC back to about h alf , or weõd have to cut almost 
all the other organizations out.  So that would be the choice.  But the cash flow would 
beé 

 
VICE -CHAIR WHITE:  I donõt know how youõre coming up with that.  Because if the cashéif 

theyõre just going to start spendingéif itõs not even executed yet and theyõre going to 
start spending the money next month, that means the 895,000 will last them through 
next month next year, you know, May of next year.  

 
MS. RASMUSSEN:  But thatõsé 
 
VICE -CHAIR WHITE:  And by that time , weõll be in another Budget session, we can give them, 

you know, we can move this back up to 1.4 and youõll have the ability to, you know, 
basically all you need in here is 2 months funding.  

 
MS. RASMUSSEN:  Yeah.  
 
VICE -CHAIR WHITE:  And this is way more than two months funding for all the 

organizations plus MISC.  
 
MS. RASMUSSEN:  Yeah.  I mean I totally understand what youõre saying.  You can definitely 

do that.  I think that Ms. Pennimanõs worried about their cash flow, that they are 
going to run out before the end of the year.  An d sheéand not knowing what weõre 
going to have to cut back or not, so thatõs the two choices weõll have.  Weõll have to cut 
back MISC or weõll have to delete the other organizations which I donõt think that we 
have a willingness to do that.  

 
VICE -CHAIR WHI TE:  I guess Iõm missing something, Chair, but Ié 
 
CHAIR HOKAMA:  No, youõre not. 
 
MS. RASMUSSEN:  Yeah.  
 
CHAIR HOKAMA:  For me itõs, I came up with this number because I think we can defend 

this number.  Okay.  Iõm more concerned about what the County can bear, what the 
County can pay.  The entities that get the money, they better deal with their own 
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financia l issues.  We gotta deal with ours.  Okay.  With this program theyõre still under 
the, this fund.  Thereõs a $207,000 balance from our 2015 appropriation.  Two 
thousand fifteen, okay, current encumbrance they have available 207,000.  You look 
at 2016, okay , available balance we, I told you that thereõs still 1,095,000 left in the 
fund.  Current year thereõs 184,052.  So for your Chair it is not a matter of how much 
weõve alreadyéabout how much we should appropriate, weõve appropriated enough.  
Okay.  The ch allenge is not within us.  The  challenge is on the external with  the 
nonprofit and the other agencies that they have to work with.  Iõm not going to concern 
myself with that.  My concern is to get this Budget balanced and closed by tomorrow 
night.  Okay.  And I think we have enough money in this pot, thereõs enough 

encumbrances and balances of variousénow going be the third year.  Donõt ask your 
Chair for more money for this.  Do we have consensus to the million dollars?  

 
COUNCILMEMBER VICTORINO:  Chair?  
 
CHAIR HOKAMA:  Mr. Victorino?  
 
COUNCILMEMBER VICTORINO:  Before we do that, Ms. Penniman did at  my request e -mail 

all of you, your  overall breakdown of her budget for the next 18 months.  I would like 
everyone if they could, either that or Iõll print it out and pass it out.  Just so that 
everyone sees the black and white.  If you guys decide to go in that route then thatõs 
fine, but she did put a budget together that shows her expenditures and where sheõd 
run short in the upcoming year.  Iõd like to present that.  But if you say thatõs not 
necessary, Iõll leave it to you, Chair, to make the call. 

 
CHAIR HOKAMA:  I leave it to each Member to review documents.  
 
COUNCILMEMBER VICTORINO:  Thatõs fine. 
 
CHAIR HOKAMA:  I will not require any Member to review.  I wi ll just request that each 

Member look at those documents --  
 
COUNCILMEMBER VICTORINO:  Thank you.  
 
CHAIR HOKAMA:  -- to determine how they want to make their decisions.  So I leave it to each 

Member to make that decision.  
 

COUNCILMEMBER VICTORINO:  But I ca nnot give you consensus then until everyone has a 
chance to read it.  Thank you, Chair.  

 
CHAIR HOKAMA:  Okay, fine.  Weõll move on. 
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  Okay, 922.  
 
COUNCILMEMBER GUZMAN:  Chair?  
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CHAIR HOKAMA:  Yes, Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  Can I get a proviso on 910?  And that would be 75,000 for the 

Maui Nui Marine Resource Council.  They had 70,000 last year , and theyõve got some 
projects on its way.  Just a proviso.  

 
CHAIR HOKAMA:  Okay.  You heard Mr. Guzmanõs proposal, Members.  Any need for 

clarification or comments?  
 

COUNCILMEMBER COCHRAN:  I agree  with it.  
 
CHAIR HOKAMA:  Ms. Baisa?  Okay, Ms. Cochran, thank you.  
 
COUNCILMEMBER BAISA:  Can you explain what the 75,000 is for?  
 
CHAIR HOKAMA:  Mr. Guzman, if yo u can help give some comment please.  
 
COUNCILMEMBER GUZMAN:  Well , last year and the year before , I believe they stayed at 

70,000 , and we had testimony and weõve also had this item in Ms. Cochranõs 
Committee and they did show us some projects and some plan s that they were 
working on.  I canõt recall it in details but I do recall that they wereémaybe 
Ms.  Cochran could elaborate more on it since it was in her Committee.  

 
CHAIR HOKAMA:  Thank you.  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Chair, actually I donõt know, itõs late and my brain and 

everything.  As weõre going to come and revisit, perhaps then we can gather our 
thoughts better when weõre fresher and put the words to the paper and give you 
details as to what the dollars are for.  But I support the initi al thought of Mr. Guzman.  
It probably has something to do with the recovery plan, the reef recovery plan --  

 
COUNCILMEMBER GUZMAN:  Yeah, the reef.  That what it wasé 
 
COUNCILMEMBER COCHRAN:  --and implementation of it and the actions in it Iõm thinking 

at this point.  But again, Chair, I, sorry, itõs late, and if we could get time --  
 

CHAIR HOKAMA:  No, no, I understand.  
 
COUNCILMEMBER COCHRAN:  -- you know what I mean?  Okay.  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  Anyone else --  
 
















































































































































